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2 PETIYEMUYA CeRemup YAVENDMUA . REPUBLICA £ MAREDOACE o vemyy
Ho: I KABHA KON ACHIA 3A CR2ZUYRARE HA KIBYMUWJATA
KOMISION] SHTETEROR PER PARANACAL'M TE KORRUPSIONIT
JNPAKABHA KOMUCHJIA 3A CIIPEUYBAKE HA KOPYIILUJA CKCMJE - SHKUP
Nprmero:
Pranuar: -3 mﬁ
ya. [lpeceera Boropoauna 6p.3 T 1 5539;3 Towncr | Boeancer

Nj. Organzative Numr Shtocé Viera

1000 Cxonje 0 |42 3/"@9

npeamet: /locrasa na nornumana [loruTHka 32 HHTErpUTET

Iowumysanu,

[lo npuem Ha Bammot monuc co Bam apxuBcku 6poj 10-423/87 on 03.03.2025 romuua, JI1
JIAJKA CKOTIJE oanyus Aa ce BKJIYYH BO MPOLIECOT HA BOBE/1yBah¢ HA CHCTEMOT Ha HHTETPHTET.

Bo npunor Bu ja noctaByBaMe [lonMTHKaTa Ha HHTErpHTET, MOTNHINAHA O/l CTpaHa Ha B.I.
AUPEKTOPOT, KAKO M MO/JATOLH 3a OBJIACTEHHUTE JIHIIA 38 HHTCTPUTET.

Co no4ur,

JIT JIAJKA CKOILJE
B.1. IUPEKTOP
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JIp)XaBHUTE OpraHd ¥ WHCTHTYUHH OJ jaBHHOT cektop BO Penybnuka CesepHa
Makegonuja noarajki ox 3anokOute 3a 00e30e1yBame Ha MOYMTYBAHETO HA YCTaBHOCTA,
3aKOHUTOCTA, MPO(PECHOHATHHOT MHTErPUTET, TPAaHCNAPEHTHOCTA M 3alUTHTATa HA YOBEKOBHUTE

c1000/1¢ | 1paBa, ja yCBOjyBaaT clie/(HaTa MOJIMTHKA!

MNOJIUTUKA HA HHTETPUTET

JIpkaBHUTE OpraHH U MHCTHTYLHH OJI jaABHHOT cekTop Bo Pemybinka CeBepHa Makenonuja ro
npudakaaT HHTETPHTETOT KAKO TeMell Ha I00pOTO yIpaByBare U CTPATEIIKH U OPXJINB O/Ir0BOP
Ha KOpYIIIHjaTa. VIHTErpUTETOT € 0] CYIITHHCKO 3Hauyeme 32 eKOHOMCKHMOT, COLMjalHHOT H
ONLITECTBEHHOT MPOCTIEPUTET.

[Mox wHTErpUTET Ce Mojpa3dMpa 3aKOHHTO, HE3aBMCHO, HENPHCTPACHO, €THYKO, OJINOBOPHO H
TPaHCTAPEHTHO BPIIEHe Ha pabOTH CO KOHU CITyKOEHHUTE HIla IO YyBaaT CBOJOT YIJIe/l U yIIeJ0T
Ha MHCTHTYIHjaTa BO KOja Ce OJrOBOPHO IIMIIE, OJTHOCHO C€ BpabOTeHW, M €JIMMUHHpPaaT
PH3MIATE U 'H OTCTPAHYBaaT COMHEBAATA BO MOJKHOCTA OJI HACTAHYBarbe U Pa3Boj Ha KOPYIIIKja
¥ co Toa 00e30emyBaar noBepba Ha rpalaHMTe BO BPIICHETO HA jaBHUTE QYHKIMH U BO paborara
HA JaBHUTE UHCTHTYIIHH.

3acH/yBamEeTO W MOJAUIHYBAKETO HA HHTETPUTETOT € 3aeJHMYKA MMCH]a U OITOBOPHOCT Ha CHTE
WHCTUTYLIMH BO CHCTEMOT H Ha CHTE HUBOA HA BIIACT.

[lpudakajku ja moNMTHKATA HAa HHTETPUTET, JaBHO MpeTHpujaTue 3a 61arococTojda Ha KHBOTHH
ckutauim JIAJKA Ckonje (Bo nonatamomnnoT texet JIT JIAJKA CKOIIJE) ce o0Bp3ysa Ha (1)
BOCIIOCTABYBAIbE HA CHCTEM Ha HHTETPUTET BO HHCTHTYUMHUTE, (2) CIpOBEMYBabe i MOUIPIIKA Ha

CHCTEMOT 3a HHTETPUTET | (3) clie/ierhe U M3BECTYBarbEe 3a IPUMEHATa Ha CHCTEMOT 38 HHTCTPHUTET.



JIT JIAJKA CKOIUE ru 3ano3xaBa co cBojaTa MOJIMTHKA 3a MHTEIPUTET W MPHNAJIHUIIATE HA
NIPUMBATHHOT CEKTOP, 'PAraHCKOTO OMIITECTBO M rpalaHuTe Oapajku OJ1 HUB, KAKO [AapTHEPH BO
MPOLIECOT, JIa MM MOYUTYBAAT MOCTABEHUTE BPEAHOCTH M CTaHIAp/{ BO OJHOCUTE CO JIPKABHUTE

OpraHy ¥ HHCTUTYIIMHUTE O] JaBHUOT CEKTOP.

1. BocniocraByBame Ha CHCTEM 32 HHTEIPHTET

CHCTEMOT 3a HHTErpUTET € BOCMOCTaBeH HAa HA4YMH Jla OBO3MOKH Ip/KaBHATE OPraHd M
MHCTHTYIIHH 01 JABHHOT CEKTOP [1a paboTaT ¥ Jia ja H3BPITYBAaT CBOjaTa Ha/l/IeKHOCT [I0YHTYBa]KH
' 3aKOHMTE M BO COTJIACHOCT CO HAJBUCOKUTE ETHYKH CTaH/Iap/iu.

CHCTEMOT 3a MHTErPHTET [OYMBA HA CJIEJHHTE €JIEMEHTH KOHM MpPeTCTaByBaaT CBOEBHIHH
CTaHJAp/IH 32 HHTEPUTET:

_ 3amTyTaTa Ha jaBHHOT HHTEPEC U CIPedyBarkbeTO Ha CYMPOT HAa HHTEPECH;
_| TloynTyBame Ha ETHYKHOT KOAEKC KOj € pe/ieBaHTeH 3a MO3UIHM]jaTa Ha CI1y)KOCHOTO JIHIIE:
7 ViipaByBaibe cO YOBEUKHTE PECYPCH BP3 OCHOBA HA CHCTEM Ha 3aCTYTH M KBann(pUKaIlH:

~| HameHCKO, paiMoHaIHO W e()MKACHO YIPABYBAIbe CO JABHUTE PECYPCH;

_| TpaHcnapeHTHOCT W NPHUCTAN /10 HHOOPMaIHHTE OJ1 JaBEH KapakTep;
_| 3amITUTEHO MPHJaBYBAKE O YKAXKYBA4YH H

_| YipaByBambe CO KBAIUTET

3amTHTAa HA jABHHOT HHTEpPEC U cnpedyBame Ha cyaupoT Ha uaTepecn: JITJIAJKA CKOIIJE
W HEj3MHMTE BpabOTEHM ce 0OBP3yBaaT JieKa BO CBOETO paboTere Ke My JaBaaT MPUOPHTET Ha
jABHHOT HAJ IPUBATHHOT WHTEPEC U J€Ka Ke MOTTUKHYBAAT H Pa3BHBAAT OpraHHU3allkMcKa KyImypa
KOja He To/lepuMpa CYAMp HAa MHTEPECH M BO KOja MHIMBHyajHAaTa OArOBOPHOCT M JIMMHHOT
TIpUMEp Ce OCHOBA 3a 1I00pPOTO YIpaByBame.

3a j1a 0BO3MOXKH edHKacHO ynpasysambe co cymupot Ha uaTepecH Bo JIT JIAJKA CKOILE ce
CIIpOBE/lyBa TMOCTANKA 3a jacHa WACHTHHWKauWja W JQeKTapupare Ha JIMYHUTE WHTEPECH, €€
YTBPYBAaT jaCHY MpPABUJIa 33 OYEKyBamaTa 0/ CIy)KOeHHUTe JIMIla KOra MOCTOM PU3HK O CYJMP

Ha HHTEPECH, CC 06636€HYB3 TPaHCIapeHTHOCT BO MMPOLECOT Ha pelllaBaibE Ha CATYAIlUHUTEC BO KOH



cc HOjaBYBa CYIIHp HA HHTCPECH H C€ pa3BHBaaT MEXaHH3MH 3a CJIEJIEHE Ha NpHUMCcHaTa Ha

MpaBHIaTa 3a NpeBeHIlHja Ha CYIMPOT Ha HHTEPECH.

[TounTyBame HA ETHYKHOT KOJEKC KOj € Pe/ieBAHTEH 32 NO3HLIHJaTa HA CJIYAKOEHOTO JIHle:
Cnyx6enute nuua Bo JIT JIAJKA CKOILJE ce fomkHE Aa ro NOYHTYBaaT €THYKMOT KOJEKC Ha
MHCTHTYIIMjaTa BO KOja padoTar, a uija el € Ja ce MPOMOBHPa NPO(ECHOHAIIHOCT, 3aIlITHTA Ha
JABHMOT MHTEPEC, OTYETHOCT, OJIrOBOPHOCT, HEMPUCTPACHOCT, HEANCKPUMHHALIM]A U TIOIHTHYKA
HEeYTPaTHOCT.

JIT JIAJKA CKOIIJE pasBuBa MeXaHH3MHM KOH OBO3MOXYBaaT OCIICJHO da ce cieau
MOYUTYBAakETO Ha €THYKHOT KOAEKC O]l CTpaHa Ha ciyxkOeHHTe juua. 3a 00nacTuTe KOH Ce
HArJTaceHo MO/UIOKHH HAa KOpYyIIMja, Kako mro ce japHute Hadasku, JII JIAJKA CKOILE

YCBOjyBa M 1I0CE0OHH KOJEKCH 3a MOCTallyBambe.

VipaByBame c0 90BeYKHTE PECYPCH BP3 0CHOBA HA CHCTEM Ha 3aCAYIH M KBAIU(PHKAIHH:
MHTErpuTeTOT Cé MPOMOBHMpA KaKo Jel Of yIpaByBameTo co doseukd pecypcu Bo JIT JIAJKA
CKOIIJE . BpaboryBamara ce TpaHCNapeHTHH M0 11aT Ha JaBeH Orjac, CO OJHAIpe/l YTBPACHH
KPHTEPUYMH M CO Pa3BUEHH MOTHTHKHA KOM OBO3MOXKYBaaT BpadOTyBama M yHarpejlyBama Bp3
OCHOBA Ha 3aclyrd M KBaIM(UKALMH M OHEBO3MOXKYBaaT NMAapTHCKH BIMjaHW]a, HENOTH3aM H
KPOHH3aM.

Bo JIT JIAJKA CKOIIJE ce unentrdgukyBaHu pabOTHATE MO3UIHA KOU C€ OCOOEHO paH/IMBH Ha
KOPYIIIHja | 3@ HUB Ce TPe/IBUAYBaaT nocedH1 OOBPCKH BO OIHOC HA 3AIITHTATA HA HHTETPUTETOT.
[loTpeOHO € JocieHo Aa ce MOYMTYBaaT HEKOMMATHOMIHOCTA, 3a0paHuTe ¥ OTpaHU4yBambaTa

CBOJCTBEHHM 3a padoTaTta BO JaBHHOT CEKTOP.

Hamencko, palmoHaino u epHKacHo ynpasysaibe co japaute pecypen: JITJIAJKA CKOIUE
JIEMOHCTPHpa OTBOPEHOCT, OTYETHOCT W HHKIY3HBHOCT BO NedMHMpameTo Ha OyNeTCKHuTe
IPUXOJM H PacXO/H BOJEHH OJI LIeNITa 1a r0 3aJ0BOJIAT JaBHHOT MHTEPEC M KOHTHHYMPAHO J1a T
no00pyBaat yCIyruTe 3a rparaHuTe.

JIT JIAJKA CKOIIJE ce obOBp3yBa Jieka /JOTOBOPUTE 32 jaBHWM HaDaBKH, JaBHO-IIPUBATHO

MapTHEPCTBO, JA0JEIyBalkbe HA KOHIIECHH Ha JPXKaBHH PECYPCH, 3aKyl H IPo/ax0da Ha JpKaBeH



UMOT M 3EMJUINTEe WUTH. K€ T'M CKJIydyBa HHM3 TPAHCIAPEHTHH MPOIENYpH KOH OBO3MOXKYyBaatr

¢/IHaKOB TPETMaH W KOHKYPEHIIM]a Ha 3aMHTePECHPAHUTE YIECHHUIIH.

TpancnapenTHocT W npucran 10 undopmannn o jasen kapakrep: JI1 JIAJKA CKOILE
00e30eqyBa BUCTHHMTHM, COOJBETHHM, HABPEMEHH M LEJTOCHM WH(OpMAlMW Ha rpalaHdTe M
[PaBHUTE ITHIla, NPHTOA NOYMTYBAjKH IO NMPaBOTO HA NPUBATHOCT H 3aAlUTHTATA HA JTHYHHUTE
MOAATOLLH.

JIT JIAJKA CKOIIE ce ctpeMH KOH BHCOKO HHBO Ha aKTHBHa TPaHCIAPEHTHOCT, OJHOCHO
objaByBaaT mITO € MOKHO MOBeke MH(pOpMalMKM Ha CBOjaTa BeO-CTpaHHMI@ H IEMOHCTpUpa
MIOZIrOTBEHOCT HETOBOTO paboTee 1a OM/Ie CTAaBEHO Ha JaBeH YBM/ M KOHTpOTA.

CnyxOeHuTe IMI@ HE CMEAT J1a ' KOpUcTaT HHQOPMALMKUTE CO KOH PAcloaraar BO BPLICHETO
Ha QYHKUMHTE, jABHHUTE OBIACTYBaba U CIY)KOCHHTE JODKHOCTH 33 OCTBApyBare KOPHUCT WIIH

MPEeHOCT 3a cede WM 3a ApYT.

3amTHTEHO NpHjaByBame 01 ykaxkyBaun: OBO3MOKYBambeTO HA YKAKyBa4HTe /1 PHjaByBaat
HEIO3BOTMBO HJIM HE3aKOHHMTO MOCTANyBamke HE CTPaBYBAJKH OJI MOC/IEIMIIN, IPETCTaByBa e/eH
O CTOJIOOBUTE 3a YCIIEIIHA [PEBEHIM]a, OTKPUBAIbE, UCTpara U CaHKIMOHHPAe Ha BAKBUTE
TOCTaNyBamka Cco KOH Ce 3arpo3yBa padoTemneTo Ha MHCTUTYLH]aTa.

JIT JIAJKA CKOIIE ycBojysa mpoueaypa 3a 3alUTHTEHO NpHjaByBame W HMa Ha3HAYEHO
OBTACTEHOTO JIMIlE 3a TIpHEeM Ha npujaBd oj ykakysaud. Co mnpoueaypara 3a 3allTHTEHO
[PUjaByBarke | CO OBJIACTEHOTO JIUIIE 32 3AIITHTEHO NPH)aBYBAILE CE 3aMI03HABAAT CUTE 3aCCTHATH

CTpaHH.

Vapasysame co ksaguteror: JIT TJAJKA CKOIIJE BocrocTaByBa cucTeM Ha paboTerse peKy
KOj HOCTOjaHO ce yHanpeayBa paboTemeTo u MPOLECHTE, C& HaMallyBaaT PU3ULIMTE B TPOILOIHMTE,
a ce noxobpyBa MOTHBHpaHOCTa Ha BpabOTEHHTE M Ce€ CleaaT BKYNHHTE Pe3yITaTH OJ
paboTEWETO.

VHanpeIyBamweTo Ha HCIOpaKaTa i M0100pYBAkeTO Ha KBATMTETOT HA YCIYTHTE Ce BPIIH NPEKy
OJIrOBOPHO MJIaHHpare, yIpaByBamke W pealnsallija Ha NPOLECHTe W MPOMOBHpamke Ha KylITypa
Ha W3BOHPEHOCT Ha jaBHATA aIMHHMCTPAIN]ja, COrIacHo MeryHapoaHuoT ctanaapa MCO 9001,

3aeHuUKaTa paMKa 3a npotena — LJA® u Apyru cTaHIapayd 3a KBAIMTET BO JaBHHOT CEKTOP.



2. CnpoBenyBame W NOIPIIKA HA CHCTEMOT 32 HHTErPHTET

3a 1a 0BO3MOKAT epUKACHO cripoBeyBamse Ha cucteMoT 3a uuterputet, JIT JIAJKA CKOILE e
MOCBETEHA Ha Ipajieih¢ Ha KamalWTeTHTE H MOIPIIKA Ha CHTE C/YKOeHH JIHL@ BO NPOLECOT Ha
MCIIOJIHYBahe Ha OOBPCKHTE KOH MPOM3IETYBAaaT O CTaHAApIUTe 3a HHTETPUTET BO HACOKA Ha
3aKOHHUTO, HE3aBMCHO, HENPHCTPACHO, €TUYKO, OArOBOPHO H TPAaHCMApeHTHO BPUICHE Ha
pabOTHHTE 3a1aun.

PakoBoauute ctpykrypu Bo JI1 JIAJKA CKOILJE ce oaroBopHH 3a BOCIHOCTaByBame H
CIPOBE/lyBalbe HAa CHCTEMOT HA HHTEIPUTET, KAaKO H 33 HMBHA MPOMOLHjA TIPEKY CBOETO JIMYHO
OJIHECYBAE U CO MPE3EMathe MEPKHU 32 KOJIEKTUBHA NPU(ATEHOCT Ha MOMTHKATA HA MHTETPHTET
1 NPHPIKYBam-¢ KOH HCTaTa O/ CTpaHa Ha BpabOTEHHTE.

I'pajiemeTo Ha KanaluTeTHTe Ce O/IBUBA IPEKY PeJIOBHA elyKalja Ha BpaDOTeHHUTE 3a COOJBETHA
MpMMeHa Ha CTaHJAp/MTe 3a MHTETPHTET MO MaT HAa OOYKH, KaKO M CO OBO3MOKYBame Ha
COBETYBAEbE 32 CUTE MIEMH KOM MOXKAT JIa Ce jaBaT Kaj CIyKOeHuTe JIHIa BO CEKOJIHEBHOTO
paboTeme.

3a ma obesbenar edukacHo crpoBedyBame Ha cucteMot 3a muterputet JII JIAJKA CKOINJE
Ha3Ha4YyBa JIMIE 33 HHTETPUTET.

JITJIAJKA CKOILJE ru uaeHTudUKyBa pU3HIHTE O/ KOPYTILK]a H HCTHTE PEIOBHO T'H TIPOLICHYBa
u creqn. COOZBETHO Ha Toa Ce Mpe3eMaaT M MEpPKM 3a HaIMHHYBamkhe Ha PU3UIHUTE KOU I'0

3arpo3yBaar WHTErPUTETOT HAa HHCTUTYLH]ATa.

3. Caeneme u H3BECTYBAKLE 32 MPHMEHATA HA CHCTEMOT 32 HHTErPpHTET

JTT JIAJKA CKOILJE 0B03MOXYyBa JIBOCTENEH CHCTEM Ha ClIe/IERkhE Ha IPUMEHATa Ha CUCTEMOT 3a

MHTErPUTET, HAa HMBO HA caMaTa MHCTHTYlMja, ¥ OJ CTpaHa HAa HA/UICKHATA MHCTUTYLH]a,

JIpxaBHATa KOMHCH]a 3a ClipedyBare Ha Kopyrujarta (Bo monaramoinuot Teket JIKCK).



Llenta Ha cnenemeto Ha cucrtemot 3a maTerpureT Bo JIT JIAJKA CKOILE e na ce yrBpau
edukacHOCTa Ha MPUMEHETUTE MOJUTHKM U NPOLELYPH KOM OBO3MOKYBaaT JOC/IE/IHA IIPHMEHA
Ha CTaHJIapaUTe 3a HHTETPHUTET, KAKO M 3a MEPEHe Ha pe3ylTaTUTe Ol NMPHUMEHETHTE MEPKHM 3a
HaMaJlyBame Ha pH3KLIKMTE 0/1 Kopynuuja. [IpoliecoT 3a cieneme U H3BECTYBamke 3a IPUMEHATA Ha
CHCTEMOT 3@ MHTErpuTeT ro Koopauuupa junero 3a uuterpurter. JII JIAJKA CKOINJE
CIpOBejlyBa M BHATPELIHU KOHTPOJIHM 3a POBEpKa Ha MpUMEHATa Ha CTaH/[apAnTe 38 HHTErPUTET
MpeKy BKJIy4YyBathe¢ Ha BHATpeIlHaTa PeBH3Hja.

JIT JIAJKA CKOIIJE ce obsp3ysa Ha copabotka co JIKCK oB03MOXKYBajKu M Ja o clelu
CIIPOBEYBamkETO HA CHCTEMOT 32 HHTerpuTet. 3a Taa uen JIT JIAJKA CKOILJE ce o6Bp3yBa Ha
TOYHO, peJI0BHO 1 HaBpeMeHo HHpopmupame Ha JIKCK 3a cuTe akTHBHOCTH MPE3€MEHM BO HACOKA
Ha TpHMEHA Ha CHCTEMOT 3a MHTEIPUTET, Kak0 W 3a CIpPOBEOyBambe Ha JOOMEHHUTE HACOKH,
npenopakn U ykaxyBama o crpaHa Ha JIKCK Bo omgHOC Ha jakHem€ Ha HMHTEIPHTETOT BO

HHCTUTYIIHHMTE.

OBOj IOKYMEHT € MOAr0TBEH BO paMKHTe Ha npoekToT .. JIpoMoBMpamke Ha TPAHCMIAPEHTHOCT H OTYETHOCT BO jaBHATA
anMHMHHCTpaumja”, uHaHcHpax on cTpana Ha Epponckara KomucHja, a MMIUTEMEHTHPAH OJ1 CTPaHA HA KOH30PLMYM
npeasoneH on PwC. JlokymeHTOT € u3paboTeH 3a notpedure Ha JlpkaBHaTa KOMHMCH]a 3@ CTIPEYYBame KOPYNuMja 1
€IMHCTBEHO 3a LIEJTHTE U CMIOpe/ YCIoBKTe ToroBopeHn cornacHo EuropeAid/139891/DH/SER/MK.

HaonuTe, 3aKIy4OLHTE H TOJKYBamara H3pa3eHH BO OBO] JOKYMEHT BO HHKOj CITydaj He Tpeda 1a cMeTa 1eKa ru
o/pa3yBaaT MOJHTHKHTE HITH MUCIemkata Ha EBponckara Komucuja.

PwC He npudaka HAKaKBa ONTOBOPHOCT (BKJIYYHTENHO M 33 HeOPEeXKHOCT) KOH TPETH CTPaHH BO BPCKa CO OBO)

JIOKYMEHT.

JIT JIAJKA CKOILJE




