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BOBE]

Bo cornacHocT co uneH 17 anuHeja 18 on 3akOHOT 3a cripedyyBawe Ha KOpyIlivjaTa U
cynupor Ha uHTepecu (,Cay)kbeH BecHuk Ha Penybauka Maxegonuja“ 6p. 12/19),
I p>kaBHaTa KOMKCHja 3a CIIpedyBarbe Ha KopyiujaTa (Bo moHaraMoinHuoT TekcT: [JJKCK
unu Jlp)kaBHaTa KOMKCHjA) MMa HAJJIe)KHOCT Jla Mpe3emMa aKTUBHOCTM BO HAacOKa Ha

jaKHeH:)e Ha JIMYHUOT U MHCTUTYIUNOHA/JITHUOT UHTEIPUTET.

MnneMeHTalMjaTa Ha CUCTEMOT HA WHTETPUTET MPEeTCTAByBa €JleH Of KIYYHUTe
MpEeBEeHTUBHU MeXaHU3MM BO HAl[MOHAJIHATa aHTUKOPYMIUCKAa pamka. Bo uamMuHaTuoT
nepuof, IKCK cuctemMaTCKu U KOHTUHYMPAHO I'O pa3BUBa OBOj MPOLieC Ha HAllMOHAJIHO
HUBO, MpPeKy IUIaHupaH, (a3eH U MHCTUTYLMOHAJIIHO OJpP KJIMB TIPHUCTAI, CO Iies
BOBeJlyBame U YHAIlpe/lyBame Ha CUCTEMOT Ha MHTETPUTET BO MHCTUTYIIUUTE Off jABHUOT

CeKTop.

[Ipouecot ondaka Tpu MeryceOHO MOBP3aHU HUBOA:

—-
"% CeKTOPCKM UHTEIPUTET

[Ipexy NOTTUKHYBaH-€ U Ciefielhe Ha UMIIEMEHTal[hjaTa Ha MEPKUTE U aKTUBHOCTUTE O]
HanroHasHaTa cTparerdja 3a CrpedyyBambe Ha KOpymiyjaTa M CyAUPOT HA UHTEpecu
2021-2025, IKCK Bo 2025 roguHa MNpojo/DKM KOHTUHYMPAHO 7a ja KOPUCTU BeO-
ajaTKaTa 3a nmpubupame M aHajJM3a Ha MOJATOLM 3a CTEMeHOT Ha peaju3aliydja Ha

IJIaHWUPaHNUTE aKTUBHOCTHU Ol CTPAaHA Ha HAAJIEJKHUTE MHCTUTYLUH.

Bo tekot Ha 2025 rofiuHa, CEKTOPCKUOT MpUCTAI Oerle JOMOJTHUTETHO 3ajaKHaT U MPeKy
MpOoIEeCOT HA TMOATrOTOBKA Ha HoBaTa HaimuoHasiHa cTpaTerwja 3a crpedyyBame Ha
KopynuujaTta u cygupot Ha uHtepecu 2026-2030, koj belre Bo pOKyC ¥ Ha COCTAHOLIUTE
Y KOOPAMHALMCKUTE aKTUBHOCTH CO KJIYYHUTE YUHUTENU U NMAapPTHEPCKU MHUIUjAaTUBU

(BKJIYUMTEJIHO U MPEKY MPOEKTHATA MOAIPIIKA ,,3ae[HULIK CO UHTETPUTET).

OBoj MexaHM3aM MpeTCTaByBa OCHOBA 3a Mepere Ha MHCTUTYI[MOHAJIHATA OJITOBOPHOCT
Y CTENIEHOT HA YCOTJIaCeHOCT CO HAIIMOHAJHUTE aHTUKOPYIIIUCKY MOJIMTUKY, @ BOEJJHO
OBO3MO>KYBa UZeHTU(dUKALMja Ha CUCTEMCKHU C1ab0CTH U MOTPeOU 3a MHTEPBEHIMja BO
HapeaHUOT cTpaTemku rnepuog 2026-2030.

>
% I/IHCTPITYHI/IOHaJIEH HUHTErpurTeT

VMnneMeHTalMjaTa Ha CUCTEMOT HA UHTEIPUTET, NMPeKy MOTHUIIYBambe U MpUMeHa Ha
[TonuTrKaTa 3a UHTETPUTET U MPAKTUYHA OlepaliMoHalIn3alija Ha KJIIyYHUTe eJleMeHTHU
(peructap Ha pu3uULH, MPOLEAYPH, HACOKK M OAroBOpHOCTH), BO 2025 ropuHa Oeiie

HaCO4Y€Ha KOH [Be IapaJieJITHU LeJiun:




M3BemTaj 3a ciefemne Ha MpUMeHaTa HAa CUCTeMOT Ha uHTerpuTeT 3a 2025 roguna

{1 mnpouMpyBame Ha Mpe)kaTa Ha MOTIUCHUIU, U
{ yHampejyBame Ha KBaJUTETOT U 3peJIOCTa Ha UMIJIEMeHTalMjaTa Kaj TOCTOjJHUTe

MMOTIIMCHULIU.

Bo 2025 roguHa KaKko 3HaYaeH 4eKOop BO jaKHEeHeTO Ha MHCTUTYIMOHAJTHUOT UHTETPUTET
Ha HAIlMOHAJIHO HUBO Ce M3][BOjyBa MOTNUINYBameTo Ha [lomuTukaTa 3a MUHTErpuTeT o]
ctpaHa Ha Cobpanuero Ha Penyonuka CeBepHa MakeioHMja, KAKO MHCTUTYI[MOHATIHA
rmopaka 3a Ba)KHOCTAa Ha WHTErPUTETOT BO HAjBUCOKOTO MPETCTAaBHUYKO TeJO BO
Ip>kaBarta u norpedarta oj echeKTUBHO CIIPOBeJyBake Ha CTPATErCKUTE 1eJid BO OBaa

obnacr.
YHanpeyBamwe Ha MEXaHU3MHUTE 3a HHTETPUTET BO IIPaBOCYACTBOTO

Bo BTopara nmonoBuHa Ha 2025 roauHa, [JKCK, Bo copaboTka co Mucujara Ha OBCE Bo
Ckomje, 3aroyHa MHKJY3MBEH MPOIIeC 3a YHaINpeayBawhe Ha MeXaHU3MUTEe 38 UHTerPUTeT

BO NMMpaBOCYAHUOT CEKTOP, CO LeJI:

- aXXypupame 1 yCcorjiaCyBambe Ha IMOJIUTUKUTE 3a UHTEeIPUTET,
- IpujaarogyBame KOH CHEHI/ICDI/I‘—IHOCTI/ITG Ha CyaoBuUTe, U

- MOAroTOBKA Ha MeTOJO0JIOTHja U aJlaTKU 3a CeleHe Ha MMIIJIeMeHTalljaTa.

Kako BpBeH pe3yaTaT Ha OBOj mpoiec, Bo aekemBpu 2025 roguHa Oele ojprkaHa
MPOMOILIMja U MOTMUIIYBake Ha akKypupaHute [loMuTUKYM 3a MUHTETpUTET BO CYyZACTBOTO,
npu mrto 6ea nornuiianu [loaurukara 3a unterputet Ha CyackuoT coBeT, [lonuTrukara
3a UHTErpuTeT Ha AKaZieMujaTa 3a CyJuu U jaBHU OOBUHUTENH, Kako u [lonuTukara 3a
MHTEerpuTeT MpujarojieHa Ha creljuuKUTe Ha CYyJJOBUTE, MOTMHUIIAHA Off TIPeTCelaTesIoT

Ha BpXOBHUMOT cyz U mpeTceiaTe/IMTe Ha aneJal[MOHUTE CYJOBU.

Co ornes Ha oBaa MeTOJOJIOIIKA M COApP)KMHCKA TpaH3umuja Bo 2025 ropuHa, BO
MPaBOCYJHUOT CEKTOP Ce 3arovyHa HOBA, IoajjantupaHa ¢asa, Koja ke mpoomku Bo 2026
roJjHa MPEeKy pa3Boj Ha CreluUIHU MpallaJHUIW, MPUPAYHULIM U METOM0JIOTHja 3a

cjlejeme, KaKo IIPpaKTU4YHa MMogApIliKa 3d JIMllaTa 3d MHTErpuTeT BO CyACKaTa BJIACT.

>
% JIuyeH UHTETpUTET

BoBepyBameTo M OJp)KyBamkeTO HA CUCTEMOT Ha WHTErpuTeT He € Ccamo
MHCTUTYLMOHAJIHA, TYKY U MHAUBHUyaHa ooBpcka. Bo 2025 roguna IKCK mpogomku co
KOHTUHYMPAHU aKTUBHOCTU 3a jaKHEHe Ha JIMYHUOT U MPOdeCUOHaTHUOT UHTETPUTET,
MpeKy eAyKalidja, MpakTU4YHaA MOAJPIIKA M pa3Boj HAa KamauuTeTyu Kaj julara 3a

WHTEIrpuTeT U Apyrure KJIy4YHu aKTepHu.

o ==
@ Enykanuja n jakHemwe Ha kanauutetTu Bo EJIC u neHTpaiHara Biact

6
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Bo 2025 roguna, Bo copaboTKa CO mapTHepure, 6ea peaju3vMpaHu MOBeKe aKTUBHOCTHU
HaCOYEeHU KOH MPaKTUYHA UMIIEMEHTal1ja Ha CUCTeMOT Ha UHTETPUTET U YIIPaByBaHe

CO pU3ULU, Mel'y KOU:

- HacTaH 3a 3ajakHyBame Ha copaboTkaTta M MOJpIiKaTa 3a UMIUIEMEHTal[hja Ha
cucrtemor Ha uHterputet Bo EJIC (30 maj 2025 ropuna), co uspaborka Ha CBOT
aHaiM3a ¥ (POKYC HA AUTUTAJIHU aJIaTKU U KOMYHUKalHja mpeKy KoMyHUKAIUCKUOT
noptan Ha [JKCK, co noaapmika Ha Mucujata Ha ObCE Bo Ckormje;

- oaprkaHa oOyKa 3a MPeTCTaBHUI[MA HA OMIITUHUTE — MAPTHEPCKU OIMIITHHU BO PpAMKU
Ha MPOEKTOT ,3aeJHULIM cOo MHTerpurtet®, Bo Mecel] jyau 2025 Ha Tema ,,OcHOBU Ha
CUCTEMOT 3a WHTErpuTeT, MMILJIEMEHTHUPaHO CO moxajpmka oj HaruoHamHuOT
nemokparcku uHctutyT (HIM) Ckomje;

- oppskaHa obyka 3a obyuyBauu (ToT) 3a nuua 3a unrerpurer Bo EJIC Bo mecel jyau
2025, co nocebeH GoKyc Ha KOMYHUKALIMCKUA U 00YUyBauYKKM BEIITHHU U MPEHOC Ha
3Haeme BO OMNIITUHCKUTE aJMUHUCTPALMU (CO eBUAEHTHUPAH PacT Ha IMPOCEYHUOT
pe3yJITaT Ha 3Haeme Kaj yuecHurure of 81,64% Ha 96,94%) co nopapiika Ha Mucujara
Ha OBCE Bo Ckorje;

- OoAp)KaHM MEHTOPCKM CeCcHMM 3a HamnpegHd OOyKM Ha TepeH 3a OIMIITUHCKU
agmuuuctpanuu (Ha 20 u 21 HoemBpu 2025) Bo Onrtuna bpsenuia u Onmruna Ctapo
Haropuuane, co ¢pokyc Ha nmpuMeHa Ha 3aKOHOT, yIIpaByBawe CO PU3UILIM U yJiorata
Ha JIMILIeTO 3a UHTerpuTeT, co noaapuka Ha Mucujata Ha ObCE Bo Ckomje;

- OJIp>KaHW MEHTOPCKU CeCHM BO PaMKU Ha MPOEKTOT ,3aeHUIA CO UHTEerpuTeT” 3a
TeMa: 3allITUTa Ha YKa)KyBayuTe, yIIpaByBaH€e CO CYIUP Ha UHTEePeCH, YITpaByBaH€ CO
PU3ULIM O]l KOPYMIMja YU JUCKPELIMOHU OBJIaCTYBaka, BO CEMTEMBPU U OKTOMBPU
2025, uMIIeMeHTHPAHO CO MoAApIIKa of HaluoHaJlHUOT AeMOKPAaTCKU MHCTUTYT
(HIM) Ckomje;

- oaprkaHa oOyka 3a BpaboTeHuTe BO AreHiyjaTa 3a XpaHa U BeTePUHAPCTBO BO Mecel]
jyniu 2025 Ha TemMa WHTerpUTeT W IIpeBeHLMja Of KOopymuuja, mo bOapame Ha

WHCTUTYLIMjaTa.

7]
i JakHemwe Ha conctBeHHOT uHTerputet Ha /[KCK

Kaxko men og 3anoxxoute [JKCK ga 6uze mpumep U HOCUTEN Ha KyJITypa HA UHTETPUTET,
Ha Kpaj Ha Mecen gekemBpu 2025 ropuHa Oemre ojjp)kaHa BHaTpellHa o0Oyka 3a
Bpaborenure Bo Cekperapujatot Ha [IKCK Ha Tema ,,CucTeM Ha UHTETPUTET U yJjoraTa
Ha /IKCK Bo HeroBata ummniaemenrtanuja“. Obykara ja orBopu npetceparenot Ha [IKCK,
KOj ja Harjacu Ba)KHOCTA Ha WHCTUTYIMOHAJHATA KyJATypa W KpeguOUIUTETOT Ha
I p>kaBHaTa KOMUCH)a, a KIYIYHUTE aCeKTH Ha CUCTEMOT Ha UHTETPUTET, eJIeMeHTUTE U

MpaKTUYHATa MpUMeEHa TU npe3eHTupaiie auueTo 3a uarerputet Ha JJKCK. ObykaTa
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peasM3upaile MHTePaKTUBHO, CO IUCKYCHja 32 €TUYKHU JUJIeMU U MPAKTUYHU CUTYaLIUH,
npyu mrto Oelmre MOTEHLMPAHO [leKa WHTEerPUTEeTOT He e (opmasiHa 00BpPCKa, TYKY
CYUITUHCKH JIeJT 0] MPOodeCUOHATHOTO MTOCTAIY Bakbe.

o=

i Hurerpupamwe Ha pojoBa MepCHeKTHBA KakKo JeJl 0Jf HHCTHTYIHOHAJIHHOT

HHTEerpurer

Bo pmexkemBpu 2025 roguna JJKCK ro mpomMoBupamie mnpBuUOT AKIMCKMA IUIaH 3a
yHampezyBame Ha pojoBaTa nepcrektuBa Bo paborata Ha JJKCK 2026-2030, kako
MpaKkTUYHA paMKa 3a MHTerpalyja Ha pofoBaTa NMepcreKkTuBa BO MHCTUTYLIMOHAJITHUTE
MOJUTUKU W TIPOLeJ[ypM U TIperno3HaBawke Ha POJIOBO-CelU(pUUHU PUSUIUA O]
Kopynuuja. OBa mpeTcTaByBa JOMOJIHUTEJIEH UCYEKOP BO Pa3BOjOT HA UHTEIPUTETHUTE

ME€XdHU3MHU U UHCTUTYLHUMOHAJIHAaTa KYyJITypa.

IMTPOLEC HA CJIEAEEKLE HA UMIUVIEMEHTALINUJATA HA CUCTEMOT HA
WUHTEI'PUTET

1. 3HAYEHWETO HA IIPUMEHATA HA CUCTEMOT 3A UHTET'PUTET BO
LIEJIMHA

WMHTerputeToT npeTcTaByBa KJIydyeH MpeaycJioB 3a rpajielhe CUJIHU UHCTUTYIUM U 3a
co3/laBale U OfIp)KyBame Ha moBepbata Kaj rparaHuTe. Bp3 ocHOBa Ha aHanM3aTa Ha
OZITOBOPUTE Of] IO HECeHUTe MpallaJHUIU 32 MOHUTOPUHT Ha CUCTEMOT Ha UHTETPUTET
3a 2025 roguHa, Mo)ke [a ce YTBPAU JeKa HMIUIEMeHTaldjaTa Ha CUCTeMOT Ha
MHTeTpUTeT MPOJIOJIKYBa Jla Ce pa3BUBa U Jja ce Mperno3HaBa Kako Ba)keH MpeBeHTUBeH
MexaHuU3aM Bo bopbaTa mpoTUB KOpyILUjaTa U CyJJUPOT Ha UHTEPECH.

HpI/IMEHaTa Ha CHUCTEMOT 3a HHTErpuTeT MM OBO3MOXXYBa Ha HWHCTUTYUUHUTE [Oa

BOCITIOCTaBaT U YHalipegaT MeXaHNU3MHU 3a:

- 3alITUTa Ha jaABHUOT MHTEPeC U CIIpevyBakbe Ha CYyJUp Ha UHTepeCH,

- eTUYKO MOCTaINyBake U MHCTUTYI[MOHATHA KyJITypa Ha UHTETPUTET,

- yIpaByBame CO YOBEUKU PeCypCH Bp3 OCHOBA Ha CUCTEM Ha 3aCJIyTu U
KBaJIMpUKaIH,

- HAaMEHCKO, pal[MOHATHO 1 e(pUKaCHO yIIPaByBame CO jaBHU PECYPCH,

- TPaHCIapPeHTHOCT U MPUCTAl 0 UH(OpMaIUK O jaBeH KapaKTep,

- yIpaByBamwe CO KBAJMTETOT U KOHTPOJIA HA PU3ULIH,

- OBO3MO)KYBaibe U 3allTUTA Ha YKa)KyBauu (3alITUTEHO MPUjaByBakbe).

Bo 2025 roguHa, pe3yaTaTUTe AOMOJHUTENIHO yKa)kKyBaaT Ha MorpebaTa CUCTEMOT fia
npemuHe of ¢aza Ha (opMasHO BOCMOCTaBYBame KOH (pa3a HA MHCTUTYLIMOHAJIHE
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3pesiocT U MepauBa e(heKTUBHOCT, 0COOEHO MpeKy KBajJWTaTMBHA BepuduKaluja u
KOHTUHYMPAHO a)Kypupake Ha perucTpuTe Ha pU3ULIM.

2. ITPUMEHA HA CUCTEMOT 3A UHTEI'PUTET HA HUBO HA
NMHCTUTYLINJA

Cute MHCTUTYIMM — MOTIHMCHMUIM HA [losMTHKaTa 3a MHTErpUTET Ce AOJ/DKHU Ja T'M
MpUMeHaT OOBPCKUTE KOM ITPOM3JIeryBaaT OJi CMCTEMOT 3a MHTErPUTET BO I[eJIOCT.
OnpaBpgaHo e Jla ce O4YeKyBa jleKa MHCTUTYIMUTE Ke MMaaT pas3jiIMueH MpUCTar U
Pa3JIMYHO HUBO Ha KaIalMTeT U ITIOCBeTEeHOCT BO 0BOj mpoiiec. OTTyKa, Ba)KHO e:

- A ce WCTAaKHAT WHCTUTYLIMUTE KOU MOKa)KyBaaT BUCOKO HUBO HA 3peJyioCcT U
(byHKIIMOHATHA TPpUMeHa Ha CUCTEMOT, U

- pa ce uaeHTU(DUKYBaaT WHCTUTYLMUTE Kaj KOW MpUMeHaTa € HUCKa WU
(bopmastHa, co Lesn TapreTrpaHa Mo PIIKA U yHANIPe[yBambe.

Co uen pma ce yTBpAM KOUM MHCTUTYLIMU MMaaT HAjBUCOKO, @ KOM HAjHUCKO HUBO Ha
MpUMeHa, ce BPIIYM Mepeke Ha CTelneHOT Ha MMIUIeMeHTalljdja Ha CUCTeEMOT Ha HUBO Ha

MHCTUTYLHja U COTJIaCHO pe3yTaTUTe ce MpaBy paHTUpame U KaTeropusaluja.

2.1. MeTo05I0IKX MpUCTaN Ha MpecMeTKa
3a cekoja MHCTUTYILIMja ce IMpecMeTyBa OpPojoT Ha OCBOEHU 00/I0BU, OTHOCHO MPOLIEHTOT

Ha ycCIieliHa HMHHQMEHT&HHja Ha CUCTeMOT Ha MHTEeIrpUuTeT.

CorsiacHO MeTOJIOJIOMIKUOT MPUCTAI, Pe3yJTaTOT U3pa3eH Bo OOJIOBU ce cropefiyBa CoO
MaKCUMaJHMOT Opoj Ha MOYXHM OOOBH, IO IITO Ce€ MpecMeTyBa MPOLEHTOT Ha
WICIIOJIHETOCT Ha OOBPCKUTE U MHCTUTYI[MjaTa Ce pacipeesyBa Bo e[JHa Of KATerOPUUTE
coryiacHo Tabenara of Touka 2.2.

2.2. Banopwusauuja Ha ycorjiaceHocCT
WcnonHyBameTo Ha 0OBPCKUTE 3a MPUMEHA HA CUCTEMOT 3a UHTETPUTET Ce BaJIOpPU3Upa

MpeKy cjeaHuTe IeT HMBOAa Ha KaTeropmauI/Ija.

40 - 60 % UCIIOJIHETOCT - 'TIPOCEYHO"
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2.3. Cunepemwe Ha CTENEHOT HA UMILJIEMEHTAI[Mja Ha CUCTEeMOT Ha UHTEeTPUTET
Op acrekT Ha cjiefielhe Ha CTENEeHOT Ha UMILJIEMeHTallkja Ha CUCTEMOT Ha UHTETPUTET,
IOKCK u Bo 2025 rosgyHa ru moBuMKa MHCTUTYLIMUTE — NMOTIMCHUIIM Ha [lonuTukaTa 3a
MHTErpUTeT Jla MpUcTanaT [0 co(pTBepckOTO perieHre KOMyHMKAIUCKM TOPTaa —
[Tnardopma 3a cucteM 3a HMHTEIPUTET, CO 1ieJ IIOMOJIHYBamke Ha IlpamanHuk u
IOCTaByBame Ha pejieBaHTHU MOAATOLIM BP3 OCHOBA Ha KOU Ce MepU CTeMeHOT Ha

HMHHGMEHT&HHja Ha eJIeMeHTUuTe O] CUCTeMOT Ha UHTeIPUTEeT.

[TpamasHukoT 3a MOHUTOPUHT 3a 2025 roguHa ce MOMOJIHYBalle BO MepHOAOT of 1
nexkemBpu 2025 roguHa o 16 janyapu 2026 roguHa, co IpoOA0KYBamke HA POKOT 0 23

janyapu 2026 roguHa, 3apajii TEXHUYKU HEJJOCTAaTOLM HAa CUCTEMOT.

W3BemTajoT oj1 CripoBejeHUOT MOHUTOPUHT 3a 2025 roguHa nma 3a Lej a I'M cymMupa
peJieBaHTHUTE TOZATOIM W Ja Jafie Tperjiefi Ha CTeNeHOT Ha MMIUIeMeHTaliuja Ha

CHUCTEMOT Ha UHTErpuTeT BO ABd CEIMEHTU:

- WHCTUTYILUM O] LieHTpasHaTa BJIacT,
- eIMHUIIY Ha JIOKa/JIHaTa CaMOoyIpaBa.

Bo omHoc Ha cyackuoT cektop, Bo 2025 roguHa [JKCK 3amoyHa MeTOHOJIOMIKO U
COJIP)KMHCKO YHAaIpeAyBambe Ha MPUCTAIIOT KOH CUCTEMOT Ha MHTerpureT (Bo copaboTka
co Mucujata Ha OBCE Bo Ckomje), BKIYYUTETHO U a)KypUpame Ha MOJUTUKUTE U
MOJIrOTOBKA Ha Creuu(UuIHU MHAMKATOPU U TpallaIHULM MMPUIAarofeHy Ha CyjcKaTa
Biaact. [lopagu oBaa TpaH3uumcka ¢asa, 2025 roguHa ce TpeTHpa KaKo TojJMHA Ha
MOJITOTOBKA 3a BOCIIOCTABYBake aZlaliTUPaH MOJieJI Ha CJiefilehe BO MPaBOCY/ICTBOTO BO

HapeJHUOT NepUos.

OBoj u3BellITaj MpeTcTaByBa COCTaBeH je Ha ['oguimHuoT n3Bemtaj 3a pabora Ha [JKCK,
Koj ce pmocraByBa g0 CobpaHuero Ha Penybauka CeBepHa MakemoHuja M jaBHO ce
00jaByBa, CO 11eJI fa ce 3ajakHe OTYETHOCTA M TPAHCIAPEeHTHOCTA Ha UHCTUTYLIMUTE BO

NnpruMeHaTa Ha IPeBEHTUBHUTEe aHTUKOPYIIIINCKY MeXaHNU3MHU.

Bo TexkoT Ha mepuoAOT 3a TMoOMNoOJHyBawe Ha mnpamanaHukor, IKCK ce coouu co
Npeau3BUIU, TIpe]] Cé O] TEXHUYKU KapaKTep, Kou Oea HaJMUHYBAaHU MO MPUHLIUIIOT
JJpujaBa - ycayra“, mnpeky KOHTHHYMpaHa KOMYHUKalMja W TOAAPIIKA KOH
MHCTUTYLUUTe U KoopauHaiuja co UT nopgapinkaTa Ha cUCTEMOT.

2.4. Cneneﬁ,e Ha CTeIlleHOT Ha I/IMHHeMeHTaHHja Had CUCTEMOT HAa UHTEIPUTET

JIKCK npe3eje akTHBHOCTH HAaCOY€HH KOH 3rojeMyBame Ha OpojoT Ha aKTHBHH

NOTHHUCHHUIM HA TMOJUTHKHUTE 3a HHTETPDUTET, NMPUTOA BOJEjKH ce 0] CKaJjarta iﬁ

=
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npuoputeTuTe nmocraBeHu co Hanmonamnara crparermja 2021-2025, ocobeHo Bo
O/IHOC Ha CeKTOPCKHTe PHU3HIH 0] Kopymnnuja. Bo Taa Hacoka, [IKCK ynaTu nmoBuk 10
VHCTUTYLUUTE O IIeHTPaJIHaTa BJIACT 3a TOMHTEH3UBHO BKJIyUyBaH-€ BO MPOLIECUTE Ha
BOCIIOCTAaBYBae, pa3BUBab€ U YHATIPeJyBakhe Ha CUCTEMUTE 38 UHTETPUTET BO PAMKUTE
Ha uHcTUTyluuTe. llesita Ha oBUMe aKTUBHOCTU Oele Ja ce 3rojeMu OpojoT Ha
MHCTUTYLMU KOU aKTUBHO Ke paboTat u ke copaborysaar co JJKCK Bo Hacoka Ha jakHeHme

Ha MHCTUTYLUMOHAJHUOT UHTErpuTeT U OTIIOPHOCTA KOH KOPYIIIUCKHU PU3ULIH.

Kako pesyiaratr Ha akTuBHUTe moBullM U Hamopu Ha [IKCK 3a BkayuyyBamwe Ha
WHCTUTYLUUTE BO copaboTKaTa MpeKy CUCTEMOT Ha MHTETPUTET, 3aKJIYUYHO CO IeKeMBPHU
2025 roguHa — KaKo Mecell Ha eBaJjiyalivja U 3a0KPY>KyBake Ha MPOIeCcoT Ha CJiefiehe 3a
M3MMHaATaTa TOJJUHA — eBUJeHTHpaHu ce BKynmHO 103 MHCTUTYLMM CO 1IeJIOCHO
MOTMUIIAHU MTOJIMTUKA 32 UHTETPUTET Y MPONPATHU JOKYMEeHTH, 10 UHCTUTY LMY Kaj KOU
MocTanKaTa Ha MOTIHUIIYBAHke € BO TeK, KAKO U 72 OINIITUHU KOU Ce BKJIYYEHU BO OBOj

npoiec.

Bo texkor ma 2025 ropmna /|[KCK mnpe3ema 3HayajHi aKTHBHOCTH BO CEKTOPOT
CY/ZICTBO, BO OJHOC Ha a>KypUpamwe U yHanpesyBawe Ha MOJTUTUKUTE 3a HHTETPUTET
BO CYJICKHTEe MHCTHUTYL[UH, IOPaJH HITO BO TEKOBHUOT IJUKJIYC HA MOHUTOPDHUHT HE
bellre cipoBeieHO MOIMOJHYBae Ha MPAamlaJHUKOT O] CTPaHa Ha CYJJOBUTE U JIPDYTUTE
npaBocygHu nHCTUTyuU. OBUe aKTUBHOCTH Ce peaii3vpaa BO YCJIOBU Ha 3rojieMeHa
jaBHa YYBCTBUTEJIHOCT KOH MHTETPUTETOT BO MPABOCYZCTBOTO U HApyIlIeHa foBepba Bo
CY[CKUOT CHCTeM, HITO ja Haryjacysa motpebara oj 3ajakHyBame Ha MPEBEHTUBHUTE

MeXadHU3MHU U UHCTUTYLUOHAJIHATa OATOBOPHOCT.

Co AKYPUPAHETO Ha IMMOJIMTUKUTE 3a UHTEIrPUTET U COOABETHUTE IMPOINMPATHU JOKYMEHTH,
ce CO3maBa OCHOBaA 34 IMOHATAMOIIHO CHCTEMCKO CcJjelemkhe€ Hd HWHTerpuTeToT BO
CyACTBOTO, ITpXU ITO € NpeABUeHO CYACKUTEe MHCTUTYLUU [Jd YIeCTBYBAAdT BO CJIEAHUOT
LOUKJIYC HA MOHHUTOPUWHT IIPEKY dA>KYPHUPAH IMPpallldJIHUK BO IE€eKeMBPpU 2026 rogvHa.

3. CTEIIEH HA UHCTUTYLHUOHAJIHA YCOI'JTACEHOCT CO CUCTEMOT 3A
UHTEI'PUTET

Cucremor 3a HMHTErpuTeT Ce IPpNMMEHYBa XOPU30HTAJIHO Hd CUTE€ MHCTUTYLUU OJf jaBHI/IOT
CeKTOp, Mpu MTO HeroBaTa I/[MI'IJ'IEMEHTaLU/Ija Tpe6a Aa 61/1}18 MpOINOpLUHOHAa/JIHA Ha
HaaJe>XHOCTUTe, roJjieMruHaTa 1 pI/ISI/IK-l'IPOCI)I/ITIOT Ha I/IHCTI/ITYL[I/IiaTa. AHanusara He TO
OLeHyBa CaMO (bOpMaTIHOTO MOCTOEHmE Ha aKTU U MMpouefypu, TYKy CTEIMeHOT Ha HUBHA
peajyiHa MMpruMeHa, I/IHTerpaqua BO MHCTUTYUHNOHAJIHUTE IMpoLUeCru U HUBHOTO B.TII/IjaHI/Ie

BP3 yIIpaByBakbeTO CO pU3ULIUTE.
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CucteMOT Ha MHTErpuTeT Kaj MHCTUTYLUUTe - mnoTnucHULU Ha [lonuTukara 3a
UHTerpuTeT - e omndaTeH MpeKy eJeKTPOHCKU MpallajJHUK KOj Ce IMOMOJHYBa MpeKy
Komynukauuckuot noptan Ha JJKCK u ce cTpykTypupa Bo TpU CETMEHTHU:

'_Q/BOCHOCTaBYBal-be Ha CUCTEM 3a MHTEerPUTET WX HOPMAaTUBHA IMOCTAaBEHOCT

BocrnoctaByBakeTo Ha CUCTEMOT Ha WHTErpuTeT ru omdaka 0OBpCKUTE IITO
MpeTcTaByBaaT OCHOBA 3a (QYHKIMOHAJHA MMIUIEMEHTaldja: aHajJu3a Ha
MHCTUTYILMOHAJHUTE TOTpeOu, Mamupame U TMpOolleHKAa Ha KOPYMUMCKU PU3MUIIH,
IOHeCyBaH-e€ MHTePHU MpaBuiia U ypelyBambe Ha KIyJHuTe 001acTu (CyJup Ha MHTePeCH,

M0/1apo11/TOCTONPUMCTBA, 3aIITUTEHO MTPUjaByBakbe, TPAHCIIAPEHTHOCT U JIp.).

Bo 2025 roguHa, Kaj e oj WHCTUTYLIMUTE O]l LeHTpajiHaTa BJjacT ce 3abeje)kyBaaT
Mpeu3BUI[A BO BOCIIOCTaBYBAWHETO HA O/IpeIeHU 3a/I0JKUTETHU eJIEeMeHTH, 0COOeHO BO
IOMeHHUTe KoM bapaaT CMCTeMATCKO HOPMATUBHO ype/iyBakme U olepaTHBHA MMPUMEHa.
IOKCK ykakyBa Ha moTpeba oJi HaTaMOIIHO MMOA00pyBame, 0COOEHO BO CJeJHUTE
obsacTu (CTpyKTypHU ci1abocTu):

- HVHTepHu akTH 3a yrpaByBame CO CYJUP HAa MUHTepecH — MoTpeda o] yCBOjyBambe U
peasiHa MHTerpalyja BO CeKOjaqHEBHOTO MOCTAIYBakbe;

- VHTepHU mpaBuiia 3a MOAAPOLIU, TTIOTOJJTHOCTHA U TOCTOIPUMCTBA — KaKO paMKa 3a
n30erHyBame Ha peasieH/MoTeHLMjaleH/IPUBUIeH CyAup Ha WHTepecu u
HaBPEMEHO U3BEeCTYBame COTJIaCHO 3aKOH;

- BoBepgyBame wiM yHaIpegyBambe Ha CTaHJap/ iy 3a ypaByBame co KBaauteT (ISO
9001 u CAF) - xako ajaTKy 3a cMCTeMaTHU3al[dja Ha MPOLECUTe, KOHTPOJIHUTE
MeXaHU3MU U HaMaJTyBakmbe Ha KOPYIIUCKY PU3UILIY;

- PasBuBame/yHarnpeyBarmbe Ha MHTEPHU aKTH U IIPOLIeIy P BO jaBHUTE HAOaBKU —
CO eKCIJIUIUTHU UHTETPUTETHU MEXaHU3MU U KOHTPOJIH;

-  MmnnemeHTaluja Ha €TUYKUTE KOAEKCHU U MPOoGeCUOHAJIHU CTaHAApIu — KaKo
MPUMEHJIVBU MPaBuUJjia, a He IeKJapaTUuBHU JOKYMEHTH;

- JlucTa Ha IMCKpEIMOHM OBJIACTyBaH-a — KAKO aHTUKOPYITIUCKU UHCTPYMEHT 3a
yIpaByBalke CO [AVCKPEIMOHUTE OBJIaCTyBama IPU JJOHECYBame OAJYKU U

HaMaJTyBame MPOoCTOp 3a 3JI0ynotpeoda.

'_é?/ CnpoBesiyBame M MOJJpPIIKA HA CHUCTEMOT 32 WHTETrPUTET WM OllepaTHUBHA
NMpyuMeHa

OBo0j cerMeHT ce ojjHeCyBa Ha MpaKTUYHATa MPUMeHA Ha YCBOEHUTE aKTU U MPOLIeIyPH,
HUBHATa MHTerpalirja Bo paboTHUTE MpoLiecu U 0be30e1yBambe YOBEUKU, OPraHU3a[UCKU

Y TEXHUYKU MPeycyIoBU 3a e(heKTUBHA MPUMEHa.

Kako kinyuynu mexanu3mu 3a epektuBHocT, [JKCK nmocebHo ykarkyBa Ha:
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-  KOHTMHYMpaHM OOYKM M e[lyKalldja 3a WHTETPUTET M AHTUKOPYMIUjA, KaKO
npeycsoB 3a peaJiHa IpMMeHa Ha NpaBUJIaTa;

- WHTerpupame Ha yIpaByBaweTO CO KOPYMUUCKUTE PU3ULUA BO CUCTEMOT Ha
BHaTpellHa (pUHAHCHMCKA KOHTPOJA, COIJIACHO 3aKOHCKATAa paMKa, CO jacHa
O/ITOBOPHOCT Ha paKOBOJCTBOTO 3a HAJ130p, CJIefieH-e U U3BeCTyBame.

'_é?/ Cnememe ¥ M3BeCTyBame 3a IMPHUMEHAaTa Ha CHUCTEMOT 3a HMHTErPUTeT WU
MepiauBa e(peKTUBHOCT

WUuctutyiuute Tpeba ma obe3befar [gBOCTENEH CUCTEM Ha Cliefiewe: BHATPEIIHO
cjielele BO paMKM Ha caMarta uHcTuTyuuja u ciaegene npeky IIKCK. OBoj cermeHT e
KJIy4eH 3a IIPeMUH 0] ,,()OpMaJjIHO MOCTOeHe“ KOH ,MepinBa e(peKTUBHOCT".

IOKCK npenopauyBa HWHCTUTYLIMUTE Ja BOBeAaT pPeAOBHU BHATPEIIHU TMPOBEPKH,
BKJIYYMTEJIHO U aKTHUBHA yJIOra Ha BHATpelIHAaTa peBU3Hja Kaje IITO € MPUMEHJIUBO,
aHaJIu3a Ha JUCIHUTUIMHCKY U IPYTU peJieBaHTHU MTOCTANKY MOBP3aHU CO eJIeMEeHTUTE Ha
CUCTEMOT HAa WHTErPUTET, KAaKO M CUCTEMATCKa KOMYHHUKalMja co BpaboTeHUTe 3a

3rojieMyBdmbe Ha CBECHOCTA, OTUETHOCTA U ITPEBEHTHUBHATA KYJITypa.

Bo pamKku Ha OBOj CErMeHT Ce BpeZiHyBaaT U CJIeJJHUTe aCleKTHU:
- TIpe3eMeHM aKTMBHOCTHU 3a CJieflel-e Ha IpMMeHaTa Ha CUCTeMOT Ha UHTerpuTeT,
- Hao4u/mpernopaku/OLeHKU 3a MHTEIPUTET [OCTAaBeHM /10 PaKOBOACTBOTO Ha
WHCTUTYLIMjaTa,

- U3BECTyBame Ha jaBHOCTA 32 aHTUKOPYILIMCKUTE 3aI0)KOU U MEPKH.

AHanu3aTa Ha WCIOJHETOCTAa II0 CEerMEeHTH OBO3MOJXKYBa UAeHTH(UKAIMja Ha
HajrojieMuTe cJ1ab0CTU U HANIPe0K, KAKO OCHOBA 3a HACOUYBakhe Ha UHUTE MPenopaky,
MeHTOpCKa nmoaapinka v Haj3opHu aktuBHOcTH Ha JIKCK. [Tpeky ciopesba Ha HUBoaTa
Ha KCIOJHETOCT IO CerMeHTH ce OBO3MOJ)KyBa Jla ce YTBPAM Kajie UHCTUTYLMUTE
OCTBapyBaaT HajrojieM HampejoK, a Kajie ce jaByBaaT HajTOJIeMU CUCTEMCKHU CJ1a00CTH.

Crnopep momatonure ox eBuzieHrjaTa Ha JJKCK, 6pojoT Ha MHCTUTYLIMY KOY OJITOBOPUJIE
Ha npamajHuKoT Bo 2025 roguHa e 3rojieMeH 3a 26% Bo ogHoc Ha 2024 roguHa, mTO
yKa)kyBa Ha TPeH]I Ha KOHTUHYUPAHO 3T0JieMyBale Ha OJ3WBOT M BO HajrojieMa mepa
MpeTcTaByBa [AUPEKTeH pe3yiaTaT Ha 3acwieHuTe akTuBHOocTM Ha [IKCK 3a
MPOIIHMPYBalhe Ha MpekaTa Ha MOTITMCHUIIA U jaKHEeHhe Ha CBECHOCTA 3a 0OBPCKUTE IITO

npousjerysaart ofi [TonuTukara 3a NHTETrpUuTeT.
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IlesTa Ha MOCTOEHETO U BOCIIOCTaByBambeTO Ha 0BOj CHCTeM, IIOKPaj HopMaTHBHAaTa
H mporejypHaTa paMmKa, e pa3BojoT Ha OpraHu3alucKa KyJTypa 3acHOBaHa Ha
OTYEeTHOCT, TPAHCIAPEeHTHOCT W JIMYHA OATOBOPHOCT, KAKO KJy4YeH IMpejyCcJ0B 3a

Ed)EKTI/IBEH CHCTEM HAa HHCTHUTYILJHOHAJIEH UHTEIrpurTeT.

IOKCK mnpenopauyBa BOCIOCTaByBale HA HHTErpUpaH CUCTEM Ha YIpaByBakme CO
MHCTUTYI[MOHAJIEH UHTETPUTET, KOj He ce CBeflyBa caMo Ha (popMaJTHO IOHeCyBambe aKTH,

TYKY Ha HUBHA peaJiHa MPUMeHa, PeJJOBHO CJiefielkhe U Mepeme Ha eheKTure.

Hucturyguure Bo 2026 rogumHa Ttpeba Jjga npeMHHAT OJff JeKJAapaTHBEH KOH
orepaTuBeH IPUCTAaNl BO YNPaByBaWmeTO CO PHU3HUIUTE O0Jf KOpYMIHja, IPEKy
BOCIIOCTaByBam€ jaCHHW NpOIefypH, MeXaHW3MH Ha OTYETHOCT W KyJTypa Ha
uHrerpurer. [IKCK ouekyBa MHCTUTYyLMUTE OBHMe 00JIaCTH Jia I'M MHTErpupaar Kako
CYUITUHCKYU JIeJl OJ] CBOMTE TOJUIIHU TJIAaHOBU, MPOrpaMuTe 3a o0yKa U CUCTEMUTE 3a
BHATpellHa KOHTPOJIa, CO jaCHO OMNpejieJieHU POKOBH, OATOBOPHU JIUI]A U MEPJIUBU

NHOWKaTOPpH.

OKCK, Bp3 ocHOBa Ha Hu3BpIlIeHaTa aHajM3a, yKa)kyBa JleKa OCHOBHAaTa paMKa 3a
CUCTEMCKO YHArpeAyBawbe Ha MHCTUTYLIMOHAJHUOT UHTErpUTET Tpeba fia ce TeMesiu Ha
CleqHUTe KJIYyIHU 001acTu:

- HWHTerpauuja Ha MHTEPHUTE AKTH 3a CyJJUP Ha UHTEpPeCH BO CEKOjJHEeBHOTO
paboreme Ha MHCTUTYIMUTE, NIPEKy HUBHA peajiHa MpUMeEHa BO MpPOLiecuTe Ha
OJIJTyuyBambe, KaZIpOBCKO YIpaByBake, jaBHU HAOAaBKU U IPYTU PU3UYHU 00J1acTH, a
He CaMO HUBHO (hOpMaJTHO YCBOjyBame.

- BocnocraByBamwe U BOJiewe eBHJIE€HI[Uja HA M33eMamwa 0] MocTranyBamwe, Kako
MHCTPYMEHT 3a yIpaByBakle CO peajieH, MOoTeHLUjaJleH WU MPUBUJIEH CyAUp Ha
VMHTEepeCcH M 3a 3alliTUTa Ha MHCTUTYLMOHAJIHUOT WHTErpuTeT W AoBepbaTa Ha

jaBHOCTA.
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- YcornacyBame co 3aKOHCKaTa paMKa oi 06J1acTa Ha BHaTpelrHaTa ¢pMHaHCKCKaA
KOHTPOJIa BO jaBHMOT CEKTOP, CO BOBEJyBambe Ha PeIOBHO (HajMaJIKy TOMIIHO)
CaMOOLIeHYBakhe Ha PU3ULIMTE, BKIYYUTESHO M PU3ULIUTE Of KOPYIIHja, KAKO
COCTaBEH JIeJ1 O/ CUCTEMOT Ha yIIpaByBakbe U OTYETHOCT.

Knyynu obsacty 3a CHCTEMCKO 3ajakHyBambe, COrJIaCHO MOAATOIUTe Of

OATOBOpPEHUTE MpallaJIHUIIU:

- (CucremaTu3anuja Ha JJUCKPEIMOHUTE OBJIACTYBambha
Cekoja MHCTUTYIMja Aa U3pabOTU JIMUCTAa HA OUCKPELIMOHU OBJIACTyBamka M Ja BOAU
eBUJIeHIIMja 3a OJUIYKUTE [OHEeCeHU CO AUCKPelMOHO TMpaBo, KOU camMuTe uMaaT
cTerneHyBal-e Ha BUCOK pu3uK. [Iputoa, na ce gedpuHupa u npegBuu IBOjHA KOHTPOJIA

IMMp1 HOCEHETO Ha OBUe OJIYKHU.

- Cranpappau3aiiija Ha poleypuTe
[lotpebHO e HoOcewe HaA jaCHM TpPoOLEeAypu 3a TMOAAPOIM U TOCTONMPUMCTBA,
BOCIIOCTABYBalhe Ha PEerMcTpH 3a IMOJapolM, MOUMTYBajKU ja 0OBpCcKaTa 3a HABPEMEHO
usBectyBame Ha [IKCK 3a ucture.

- WwuTterpurer Bo jaBHUTE HabaBKuU
[ToTpebHM ce KOHTHHYMPAHU OOYKM Kaj afMUHUCTPATUBHUTE CJIY)KOEHUIM 3a jaBHU
HabaBKku. VIHTepHUTE aKTU 3a MOCTAIyBame 10 jaBHUTe HAOaBKM Tpeba [a comaprkaT
nocebeH [les1 3a yrnpaByBamkbe CO CYAMPOT Ha MHTEpPeCU U fila ce BOJAU eBUjeHIIMja 3a
MOCTOEHe Ha CYAUpP HAa UHTEPeCH Kaj YIeHOBUTEe Ha KOMUCHUUTE KOU ce (hopMupaaT BO

MHCTUTYLHHUTE.

- YcormacyBamwe coO peryjaTuBaTa 3a BHaTpemHa (PMHAHCUCKa KOHTpOoJIa
WcknyuuTenHo e moTpebHa akTUBHA yJiora Ha paKOBOJCTBOTO BO OBHE MPOLIECU U UCTUTE
Tpeba [la ce MHTerpupaart Ha KOPYMIUCKY PU3ULIM BO CUCTEMOT 3a BHATpeIllHa KOHTPOJIa.

Hctute Tpeba ma ce ciefaT v 3a Toa paKOBO/ICTBOTO /la € U3BECTEHO Ha pe/loBHA OCHOBA.

ITPUMEHA HA CUCTEMOT HA UHTEI'PUTET BO OPTAHUTE HA
OPJKABHATA YIIPABA, CAMOCTOJHUTE NPKABHU OPTAHU U
OPYT'UTE JPJKABHU OPI'AHU

4. BAJKHOCT U COCTOJbA HA UMIVIEMEHTALUJATA HA CUCTEMOT 3A
UHTEI'PUTET BO UHCTUTYUUUTE O/ HEHTPAJIHATA BJIACT

HpI/IMeHaTa Ha CUCTeMOT 3a HUHTerpuTreT BO HMHCTHUTYLMHUTE OJ ILeHTpa/IHaTa BJIACT

NnpeTcraByBad CYIITHMHCKHU €JIEMEHT Ha IPeBEeHTHUBHATAa aHTUKOPYINIIMCKA PpaMKa U KJIY4eH

WHJUKATOP 32 UHCTUTYLIMOHAJIHATA 3PeJIOCT, OTYETHOCT U yIpaByBauka OJITOBOPHOE n ! %;&
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CreneHOT Ha MMIUJIEMeHTallMja Ha CUCTEMOT 3a UHTETPUTET He Ce Mepu CaMoO MpeKy
(hopmanHOTO JOHECYBaW-e HAa UHTEPHU aKTH, TYKY NPeKy HUBHATA peasiHa UHTerpaluja
BO MpOIleCMTe Ha OAJIyYyBamwe, YIPAaBYBAaHe€TO CO PU3MLU M (PYHKIMOHUPAHETO Ha
MHCTUTYLMjaTa BO LjeJIMHA.

PesynraTtute o MOHUTOPUHTOT 3a 2025 rofiuHa yKa)kyBaaT fieKa Kaj MHCTUTYLIMUTE Off
LIeHTpaJIHAaTa BJIACT MOCTOM H3pa3eHa IMOJrOTBEHOCT 3a copaboTKa M HAmpeaoK BO
WCIIOJIHYBAalk-€TO Ha OOBPCKUTE KOW IPOM3JieryBaaT Ofi CHUCTEMOT 3a WHTETrpUTeT.
HctoBpemeHo, aHajmu3aTa TMOKa)kKyBa JieKa CTEeMeHOT Ha WMIUIeMeHTallkja OCTaHyBa
HeeJTHaKBO Pa3BUEH, ITPU IITO Kaj feJ1 0]l UHCTUTYLIMUTE MeXaHU3MUTE 32 UHTETPUTET Ce

yiTe bYHKIIMOHUPAAT HA HUBO HA (hopMaJTtHA UJTU fAeJTyMHa yCOTIaceHoCT.

OBue co3HaHMWja ja HarjacyBaaT morpebaTa o KOHCOJWAMpPaWme U yYHaNpeayBame Ha
CHCTeMCKHOT MPUCTAIL, MPEeKy 3aCUjeHa MeTO/[0JIOIIKA MO/pIIKa, TapreTupaHu o0yKu,
mofoOpeHo ciiefielbe Ha MMIUJIEMEHTal[hjaTa M IMOHATAaMOIIHO TMPWIArojyBame Ha
MHCTPYMEHTHUTE 32 MOHUTOPUHT KOH CIelU(PUIYHOCTUTE HA UHCTUTYIUUTE O] jaBHUOT

CeKTop.

M3muHartara roguHa Oelne obOejie)kaHa CO MHCTUTYLIMOHAJIHM TpaHcGOpMaluu BO
CHUCTeMOT Ha Jp)KaBHATa yIpaBa, BKJIYYUTEIHO M IIPOMEHM HA HaJJIe)KHOCTH,
OpraHu3anucku pedopMu M KAJpPOBCKM IOMECTyBamwa, IITO BjWjaelie Bp3
KOHTUHYUTETOT Ha MpUMeHaTa Ha cucteMoT 3a uHTerputeT. Cemak, 2026 ropuHa
MpeTcTaByBa MOJXKHOCT 3a cTabwiu3aiuja M 3alBpPCTyBalke Ha WHTEIrPUTETCKUTE
MeXaHU3MU TPeKy peBUAupaHa MeTOJ0JIOTHja, MOjaCHU OATOBOPHOCTU M IOTOJieMa

yIlpaByBa4dKad BKJIYY€HOCT Ha paKOBOACTBATA.

Bo Taa Hacoka, aHanM3aTa Ha HUBOTO Ha MCIIOJHETOCT MO CErMEeHTU OBO3MOXKyBa
Mpelu3Ho uaeHTUuGUKyBambe Ha 00JacTUTe CO HajrojeM HampeloK WU Ha OHUE CO
CTPYKTYPHM CJ1Ia00OCTH, KAKO OCHOBA 32 HACOYYBaH-€ Ha UHUTE MPenopaky U aKTUBHOCTH
Ha [IKCK.

41. IlpuMeHa Ha CUCTEMOT 3a MHTETPUTET BO OPraHUTe HA Jip)KaBHATAa
yIpaBa, CaMOCTOjHUTE IP)KAaBHU OPTraHM U JIPyTUTE IP>KaBHU OPraHu
Bo pamku Ha MoHUTOpUHTOT 3a 2025 ropuHa, aHaju3aTa ja orndaTd NMpuMeHaTa Ha
CUCTEMOT 3a MHTErpuTeT BO 63 MHCTUTYLMU OJi LIeHTPaJiHAaTa BJACT KOU [IOCTaBUja
MOZIATOLIM MPEKY eJeKTPOHCKUOT MpallajHUK 1 3a Kou Oellle U3BpIileHa Bajopu3aliija
corjacHo yrBpjeHara metogojoruja Ha JJKCK. Ondaror Ha uHcTutyiunte obe3benysa
perpe3eHTaTUBEH IMpeceKk Ha cocTojbaTta BO CHCTEMOT Ha IieHTpajHaTa BJIacT U
OBO3MOXKYBa aHa/IM3a Ha MHCTUTYLIMOHAJIIHATA 3PEJIOCT BO Pa3IMYHU (DYHKIIMOHATHU

IOMEHHU.
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HpOI.[EHI(aTa ce ogHecCcyBalle Ha CTeIeHOT Ha MCIIOJIHETOCT Ha 06BpCKI/ITe BO Tpute

KJIYyYHU CerMeHTHM Ha CHUCTeMOT 3a HMHTerpuTeT:. BOCIIOCTAaByBamhe, CIIpoBeyBambe U

clegeme, Mpyu LITO pe3yJTaTuTe OBO3MOXKYBaadT KOMIIApAaTHMBEH YBUJ BO HMBOTO Ha

WMHCTUTYIIHWOHA/JIHA I/IMHHeMeHTaHI/Iia.

OndaTeHnTe UHCTUTYLUM BKJIYYyBAaT MUHUCTEPCTBA, CAMOCTOjHU JIp)KaBHU OPTaHW,

peryjaToOpHu Tejia, UHCIIEKTOPAaTHu, areHU1 1M OPYIru OpraHv OJ L€HTpaJIHATa BJIACT,

Mery KOu:

*

FEFE R R R R R R R FEFEEEEE

o EEF

IIp>kaBHa KOMUCHja 3a ClipedyBake Ha KopyIiyjaTa
IIp>xaBeH 3aBO/] 3a peBU3Uja

AreH1ija 3a cynepBr3Hja Ha OCUTYPYBake

Ivpekiiyja 3a TEXHOJOMIKA UHAYCTPUCKYU Pa3BOjHU 30HU
MuHUCTEPCTBO 3@ BHATPEIIHU PaboTH

YnpaBa 3a (¢puHaHCHCKA TTOJTUIHjA

I'enepaneHn cekpetapujat npu BrnagaTta Ha Penybauka CeBepHa MakenoHuja
AreH1pja 3a cynepBU3Uja Ha KalUTaJIHO (DMHAHCUPAHO MTEH3UCKO OCUTYpPYBake
MAIIAC

[lapuHcka yrpaBa Ha Penyosinka CeBepHa MakejoHuja

Ip>kaBeH ynpaBeH UHCIIEKTOpAT

I p>kaBHa U360pHa KOMHUCH]A

AreHiiuja 3a BpaboryBame Ha Penybinka CeBepHa MakejoHuja

JaBHO paguoaudysHo npetnpujatue Hanmonanna Paguorenesusuja-Crorje
CexpeTapujat 3a 3aKOHOZABCTBO

AreH1yja 3a ay[JM0 U ayJUOBU3YeTHU MeJUYMCKU YCIIYTU

AreH1yja 3a IJlaHUpawe Ha MIPOCTOPOT

MuHMCTepCTBO 3a coljUjajiHa MOJIMTHUKA, leMorpaduja U MIagu

Cobpanue Ha Penybauka CeBepHa MakemoHuja

@MoHJ 3a ocUrypyBame Ha ,eM03UTU

MuHuCTEepCTBO 3a MpaB/a

MuHuCTEPCTBO 3a 0OOpa3oBaHKe U HayKa

MuHUCTEpPCTBO 3a 3iPaBCTBO

Ynpasa 3a jaBHu npuxojiu — PernoHanHa nupekiuja-Ckorje

@®oH Ha MEH3MCKOTO M MHBAJIMUACKOTO OCUTIypyBame Ha Penyonuka CeBepHa
Makenoxuja

bupo 3a jaBHU HAbOaBKU

MuHucTepcTBO 3a (hpUHAHCUUT

IIp>kaBeH 3aBO/] 3a CTaTUCTUKA
AreH1yja 3a KaTacTap Ha HEIBUYKHOCTU

Komucuja 3a cripeuyBame U 3alITUTA O JUCKPUMUHALMja
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FEFEEERE R R R R

o+ E FEEEEEE

FEFEEEEE

#+

AreHI1ivja 3a XxpaHa U BeTepuHapcTBo Ha Penyoiuka CeBepHa MakejoHuja

bupo 3a pa3Boj Ha 0O6pa30BaHUETO

OnepaTuBHO-TeXHUYKa areHiuja-Ckorje

MuHKCTEPCTBO 3a )KUBOTHA CPe/iIMHA U TPOCTOPHO IUIAHUPAH-€

I p>kaBeH MHCTIEKTOPAT 3a 3€MjOeJICTBO

PeBU30pCKO TeJI0 32 peBU3Uja Ha UHCTPYMEHTOT 3a MPeTIPUCTAITHA TOMOTII
LlenTpanen perucrap Ha Penyonuka CeBepHa MakejoHuja

MuHUCTEPCTBO 32 €BPONICKY Mpaliakba

AreH1yja 32 UUBUJIHO BO3YXOIJIOBCTBO

MuHMCTEepCTBO 3a AUTMTAIHA TpaHCchopMalyja

AreHuuja 3a afMMHUCTpALYja

AreH1uja 3a momTu

MuHuCTEpPCTBO 3a jaBHA afMUHUCTpaLja - MJA

Hupekuwuja 3a 6e3begHOCT Ha KaacuduipaHu MHGOpMaLMU

AreHlIMja 3a 3alITUTa Ha MPABOTO HA CJIOOOIEH MPUCTAM 0 UHGOPMALMUTE O]
jaBeH KapakTep

Ip>xaBHa KOMHUCH]ja 3a »Kaj10u 10 jaBHU HAOaBKU

MuHUCTEPCTBO 3a KYJITypa U TypuU3aM

MuHKCTEPCTBO 3a JIOKAJIHA CaMOyIIpaBa

HaumonasiHa areHiija 3a eBporcKy 00pa30BHU MTPOTPpaMu U MOOMJTHOCT

YrnpaBa 3a (pMHAHCUCKO pa3y3HaBambe

Komucwuja 3a ogHOCH CO BEPCKUTE 3aeJHULU Y PeJTUTUO3HU TPYIU

Ip>kaBHa KOMUCH]ja 3a O/ITYYyBake BO yIIpaBHa MOCTanka v mocTarka oj paboteH
OZIHOC BO BTOP CTeIeH

Ip>xaBHO mpaBobpanuTencTBo Ha Penyonuka CeBepHa MakeioHuja

WHuctuTyT 3a crangapau3anuja Ha Penybauka CeBepHa MakepoHuja

Ip>xaBeH apxuB Ha Peny6siinka CeBepHa MakejoHuja

AreHllMja 3a mprMMeHa Ha ja3WKOT IITO ro 300pyBaaT HajManky 20% of rparfaHuTe
Bo Penyb6auka CeBepHa MakemoHuja

I p>kaBeH MHCIIEKTOPAT 3a JIOKaJIHA caMoyTipaBa

AreHIIyja 3a peryavpamne Ha »KeJIe3HUIYKUOT CeKTOP

WHcnekTopat 3a ynoTpeba Ha ja3uliure

I p>kaBeH MPoOCBeTeH UHCIIEKTOpaT

AreHIIvja 3a OCTBapyBame Ha IpaBaTa Ha 3aeIHULIUTE

YrpaBa 3a XUpOMETEeOPOJIOMKN paboTu

CoBer 3a yHampegyBame U Ha[30p Ha peBusujata Ha Penybsinka CeBepHa
MaxkepnoHuja

AreH1iuja 3a KBaJUTeT BO BUCOKOTO 0Opa3oBaHue
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Op aHasm3ata Ha rpadUIKMOT TpPUKaA3 IMPOU3JIeryBa Jfieka WMHCTUTYLIMUTE Off
LleHTpaJIHaTa BJIaCT MOKAa)KyBaaT TeHeHI[hja KOH MOCTENeHO 3ajaKHyBambe Ha CUCTEMOT
Ha wuHTerpureT. OBOj TpeHJ yKa)kyBa Ha 3rojieMeHa CBECHOCT 3a 3HA4YemeTo Ha
CUCTEMCKHUTE MPEeBEeHTHBHU MEeXaHM3MU M Ha MOCTENeHO WHCTUTYIL[MOHATIU3Upake Ha

WHTEIrpuTeTOT KaKO YIIpaBYBAYKU ITPWHIIUII.

CornacHo yTBpaeHaTta Metoposioryja 3a cjefiele Ha NMpPUMeEHaTa Ha CUCTEMOT Ha
uHterpuret, [IKCK npaBu jacHa JUCTUHKIMja TOMery WHCTUTYLIMUTE KOWM HMaaT
BOCIMOCTaBeHO (PYHKI[MOHAJIEH CUCTEM Y OHMeE Kaj KOM MPOoIecoT e BO ha3a Ha Pa3Boj.

Hupoara ,106po“ u ,MHOrYy 106p0“, 0fHOCHO pe3yatat oj Hajg 60% HCIIOJIHEeTOCT Ha
00BpCKHTE, ceé cMeTaaT 3a HHJHKATOp JleKa MHCTHUTYI[HjaTa HMa BOCIIOCTABEHO H
HMIIEeMEHTHPAHO (DyHKIIHOHAJIeH CHCTEM 3a HHTETPDUTET, CO OCHOBHH MeXaHHU3MH

KOH Ce IIpHMeHyBaaT BO IIpaKca.

14%) m80-Mn E: , Mmoo e

32%

36%|

On nppyra crTpaHa, pe3yatatute Tiof; 60% WCIOJHETOCT Ce TpeTupaaT Kako
VMIJIEeMeHTaljja BO TeK, IITO yKa)kyBa Ha HEJOBOJHO pa3BUeH WIM [JeJlyMHO
BOCIIOCTAaBeH CHUCTEM 3a WHTErPUTET, NMPU IITO MOCTOU MoTpeba Off AOMOJHUTETHO
BHATPEIIHO YpeyBame, jaKHEeHe Ha KalaluTeTUTe U Mofo0pa ornepaTBHA MpUMeHa Ha

IMOCTOUKUTE MEXaHU3MU.

OBaa kareropu3saldja He TMoOApa3dMpa CAHKIMOHEH CUCTEM 3a UCIpaBKa, TYKY
aHaJMTUYKA ajlaTKa 3a uJeHTU(UKYyBakbe Ha MPUOPUTETUTE 3a WHTEpPBEHLUja,
MEeHTOpPCKa Mojipuika u Hag3opHu aktuBHOCTU HA JJKCK Bo HapeIHUOT nepuoz.
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4.2. Kareropu3aimja Ha MHCTUTYLIMUTE CIIOPE/]] CTEIIeH Ha UMIIJIEeMEeHTal[1ja Ha
CHCTEMOT 32 UHTeIPUTET

Bo mpoposkeHue e NMpUKakaH TabejapeH Tperjie] Ha CTENeHOT Ha MCIOJHETOCT Ha
o0BpckuTe ojf cucteMoT 3a uHTerputeT no uHctutyuuu. JJKCK HarimacyBa peka
MPOLIEHTOT Ha UCIOJHETOCT He Tpeba [ja ce TOJKYBa KaKo HaTIpeBapyBayKu pe3yJirarT,
TYKy KakKO WHCTPYMEHT 3a TIPOIleHKa Ha WHCTUTYLMOHAJIHAaTA 3PeJIoCT U
ugeHTuduKyBame Ha objactu 3a mnopobpyBamwe. KareropusaiujaTa 1Mo HHUBOA
OBO3MOJXKyBa II0jaCHO HacouyBame Ha IMperopakuTe W TapreTMpame Ha WAHATa
METO/I0JIONIKA U e[[yKaTUBHA MOJIpIIKa.

CooziBeTHO Ha TOA, TabEJIAPHUOT MPUKA3 3@ YCOTJIACEHOCT He MPeTCTaByBa paHTUpame,
TYKYy WHJMKATOP 3a HUBOTO HA HWHCTUTYILMOHAJHA YCOIJIACEHOCT CO YTBPAEHUTe
CTaHZAP/IH, 2 BO COTJIACHOCT CO METOJ[0JIOTHjaTa 3a MepJIMBOCT, TPUKa)kaHa BO TOUKa 2.2.
BaJiopu3aliyja Ha yCOIJIaCeHOCT, OZITHOCHO CTeleH Ha UMIUIEeMeHTal[dja Ha CUCTEMOT 3a

VHTerpuTeT BO aHAJIU3UPAHUOT MEPUO],

YcornaceHoc
NucTutyumja T
HMBO HA YCOITIACEHOCT — MHOT'Y IOBPO

HWBO HA YCOIJIACEHOCT - 1OBPO
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H/BO HA YCOIJIACEHOCT - TMPOCEYHO

Komucuja 3a cnpeyyBarbe u 3awtuta | MicnonHetoct
o[, IMCKpUMUHaLMja :59.62%
AreHuuja 3a xpaHa 1 BeTepuHapctso | MicnonHetocTt
Ha Penybnuka CeepHa Makeponuja | : 59.62%
WcnonHetoct
Bbupo 3a pa3Bsoj Ha obpa3oBaHueTo :55.00%
OnepaTuBHO-TeXHWYKa areHLmja- WcnonHetoct
Ckonje : 54.62%
MuHncTepcTBO 3a XMBOTHA cpefnHa | MicnonHetocT
¥ NPOCTOPHO NMIaHUpatLe : 53.46%
[lp>xaBeH nHcnekTopar 3a WcnonHetocTt
3eMjo/1e/ICTBO :52.31%
PeBu3opcko Teno 3a pesusuja Ha
WHCTPYMEHTOT 3a NpeTnpucTanHa WcnonHetoct
nomoLu :51.54%
LleHTpaneH peructap Ha Penybnuka | WMcnonuetoct
CeBepHa MakepoHuja :51.54%
MuHWCTEpCTBO 3a €BPONCKH WcnonHetocTt
npawarba :51.15%
AreHuwja 3a UMBKIIHO McnonHetocT
BO3/1yXOMJI0OBCTBO :50.77%
MuHucTepcTBO 3a AUruTanHa WcnonHetocTt
TpaHcdopMalmja :50.77%
Wcnonuetoct
AreHuuja 3a afMUHUCTpaLMja :49.62%
WcnonHetoct
AreHuuja 3a nowTm :49.62%
MuHncTepcTBO 3a jaBHa WcnonHetoct
aAMuHucTpaumja - MJA :47.31%
[vpekuuja 3a be3begHocT Ha WcnonHetoct
knacudguumupasu HopmaLum : 46.54%
AreHuuja 3a 3alwTMTa Ha MPaBoOTO Ha
cnobopeH npuctan o WcnonHetoct
nHdopMaLmMnTe 0[] jaBeH KapakTep :45.77%
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[lp>xaBHa koMucuja 3a xanbu no NcnonHetocT
jaBHM HabaBku :45.38%
NcnonHeTocT

MuHucTepcTBO 3a KynTypa v Typusam | : 45.38%

MuHKCTepCTBO 3a floKasnHa WcnonuetocTt
camoynpasa :45.00%
HaunoHanHa areHuyuja 3a esponckn | MicnonHetocTt
06bpa3oBHM nporpamu u MobunHocT | : 44.23%
YnpaBa 3a (puHaHcucKo WcnonHetoct
pa3y3HaBatbe : 43.46%
Komucuja 3a ogHocK co Bepckute Wcnonuetoct
3ae[lHULM W PeNIMTUO3HYM Fpynu :41.92%

[lpxxaBHa koMuCKja 3a ofnyyyBate
BO yNpaBHa rnocranka 1 nocrtanka og | MicnonHetoct

paboTeH 0fHOC BO BTOP CTeneH :40.38%
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5. HUBO HA UCIIOJIHETOCT HA OBBPCKHTE BO CETMEHTUTE HA CUCTEMOT
3A UHTET'PUTET

5.1. AHanu3a Ha CerMEeHTOT - BOCIIOCTAaBYBambe Ha CUCTEM 32 HHTETPUTET

BocroctaByBameTo Ha CHUCTEMOT 3a HWHTerpuTeT ru omndaka O0OBpPCKUTE IITO
MpeTcTaByBaaT OCHOBA 3a (QYHKIMOHAJIHA MMIUIEMEHTalldja: aHajJiu3a Ha
MHCTUTYILMOHAJHUTE TMOTpeOu, Mamupame U IpOleHKa Ha PU3UIM O] KOpyIluja,
IOHeCyBame MHTEePHU MpaBuiia U ypelyBarmbe Ha KIy4HUuTe 001acTy (CyJup Ha UHTEPECH,

MO/IaPOLIM, YKa)KyBakbe, TPaHCIaPeHTHOCT, UTH.).

5.1.1. VYnpaByBamwe cO CyJUp Ha UHTEpPeCcH

[TogaTouTe op npamasHUKoT 3a 2025 rojuHa Moka)kyBaart fieka 43% oJf MHCTUTYI[UUTEe
O/l IIeHTpaJIHaTa BJIaCT MMaaT YCBOEHO MHTEPEH aKT 3a yIpaByBamwe CO CyJup Ha
UHTEepecH, ofeKka 57% HeMaaT BOCIIOCTaBEHO BaKBa HOpMATUBHA paMKa.

Bo oxHoc Ha 2024 roguHa, MPOLEHTOT HAa UHCTUTYIIMM KOU MMaaT YCBOEHO UHTEepPeH aKT
e HamaseH of 46% (2024) na 43% (2025). OBoj mpoueHTyajeH Maj He yKakKyBa Ha
Ha3ajlyBambe BO MMIUIEMEHTAI[AjaTa, TYKY € pe3yjTaT Ha MPoUIMpyBame Ha orndaToT co
HOBYM MHCTUTYLIMU BKJIYYEHU BO TMPOILECOT HA Cjiefiekhe Ha MpUMeHaTa Ha CUCTEMOT Ha

NHTEeIrpuTeT.
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AHanu3aTta BO amncoyiyTHU OpojKu MOKa)kyBa feka OpojoT Ha MHCTUTYLMW KOW MMaat
YCBOEHO MHTEPEH aKT 3a yIIPaByBake CO CYyAUpP HAa UHTEPECH e 3roJIeMeH, IIITO 3HaYM JieKa
TPEHZOT Ha BHATPEIIIHO ypeyBambe MPOoI0JXKyBa, HO IMHAMUKaTa He e JI0OBOJIHA 3a [ia T
OZIP>KY WJIU 3TOJIEMU MPOLIEHTYaJIHUOT Y ieJI BO MPOLUIUPEHUOT ondar.

HomonHuTenHoO, caMo 56% o MHCTUTYLMUTE MpeBUyBaaT oOBpcKa 3a ciyKOeHurTe
auna ga Oapaar omobpyBame 3a JOMOJHUTENHO/XOHOPApPHO aHra)KMpame, LITO
NMpeTcTaByBa KJydyHa IIPeBEHTHMBHA aJjlaTKa 3a HaBPeMeHO WUJeHTU(UKYBame U
yIpaByBame CO MOTEeHIUjaJIeH CyJUpP HA UHTEPECH.

HemocTtaToKOT Ha BakBa OOBpCKa co3zaBa 3roJieMEH PU3MK Off MOjaBa Ha peasieH,
NMOTeHLIWjaJieH WIM TpPUBKUEH CyJup Ha WHTepecu, ocobeHo Bo objacTtu Kaje
cay)KOeHuTe Julla MMaaT MPUCTAM A0 YYBCTBUTEJHM WHMOPMALUM WIM [JOHECyBaaT

OJIVKHA CO Cl)I/IHaHCI/ICKI/I MMIIJIMKAQLIUN.

Honomuurenno, /[KCK yka)kxyBa jieka ynpaByBamweTO CO CYAHPOT Ha UHTEPECH He
Tpeba sna ce cBegyBa Ha (popMmajsHO MOCTOEHe Ha akT, TYKy Mopa jAa buje
HHTEerpUPaHO BO KaJpPOBCKHUTE MpOILie[lypH, MPOIjeCUTe Ha OAJNYYyBamwe, jaBHUTE
HabaBKH W yIIpaByBambeTO CO YOBEYKUTE PECYDPCH.

CynupoT Ha UHTEpecHu MpeTcTaByBa MpBa TOYKA HA Bjie3 BO KOPYNTUBHO O HECYBake,
MOpajiv MITO BOCMOCTAaBYBAKETO M aKTMBHATA MPUMEHA Ha OBUe MeXaHu3Mu Tpeba fia
6uge npuopureT Bo 2026 roguHa.

5.1.2. PeFYJII/IpaI-beTO Ha rnmoaapongure, mOroqHOCTUTE U rOCTOIIPUMCTBA

Bo 2025 ropuHa e 3abenerkan pact oj 10 mpoueHTHHU moeHu Bo ogHoc Ha 2024 roguHa
BO /IeJIOT HA MHCTUTYIMAUTE KOM MMAaT YCBOEHO MHTEpPEeH aKT 3a peryJjMpame Ha
MOCTaNnyBamkbeTOo CO MOAAPOLMTE, TOrOJHOCTUTE U roctonpuMcTBaTa. OBoj Hampe 0K
MpeTCcTaByBa 3HA4YajHO MOA00pyBambe, 0c00EeHO MMajKu ro MpeaBU/L POMUPEeHHOT ondaTt

Ha MHCTUTYL WU BKJIYYE€HHU BO ITPOLI€COT HA MOHUTOPUHT.
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Cemnak, BAKBOTO ypejyBame Mopa fia Oujie mpocjeieHo Co MpaKTUYHa mpuMeHa. Bo genor
Ha BOCIIOCTaByBame eBHUJleHIMja Ha MPUMEeHM MOAApoLM, Koja MpeTcTaByBa KJIyyeH
WHCTPYMEHT 3a TPAHCHAPeHTHOCT U KOHTPoJia, caMo 51% of MHCTUTYLMUTE HUMaaT

HMIIJIEMEHTHUPAHO BAKOB Me€XaHHN3aM.

;-
62%

OBOj mojaToOK yKa)kyBa JeKa Kaj peuyucu TOJIOBUHA O] MHCTUTYLIMUTE HeJoCTacyBa
CUCTEMATCKO BOJleHhe Ha perucTap Ha MpUMeHHU IMOo/Iapoliy, ITO IO 3rojieMyBa PU3UKOT
O HeeBUIEHTUPAHO Tpudakame Ha MOAAPOLIM, CO3JaBame MPUBUIEH WU

MOTEeHLIMjaJIeH CyIup Ha MHTepeCH U HapyIllyBake Ha loBepbaTa Ha jaBHOCTA.

OKCK ykaykyBa feka yrnpaByBawmeTO CO MOJapolUTe He MpeTcTaByBa caMo hopMaHa
3aKOHCKa O0OBpCKa, TYKy CYIITMHCKM NMPEeBEHTUBEH MeXaHM3aM BO CIIPeuyyBambeTo Ha
Kopymnuujata. UHTepHuTe npasuia Tpeba:

- [a compKaT jacHu aedUHULUM U TPoLelypu 3a npudakamwe Uiu og0ovBame Ha

MOZAapOK,

- Janpe[BuyBaarT 3aJl0/DKUTEIHA eBUIeHLIMja U POKOBU 3a U3BECTYBaH-€,

- paobe3bepnat pe[loBeH HA/I30pP U MPOBepKa Ha MPUMEHATa,

- pa bujgaT MHTerpupaHu Bo 00yKuUTe 3a CIy)KOeHUTe JInLia.

HeBocrnoctaBeHaTa eBHieHIIMjJa YW KOHTPOJAa BO oOBaa o00JacT co3ZaBa PU3UK O]
rocTerneHa HopMaJsiM3aliyja Ha HehopMaJsHU BMjaHUja BP3 CIY>KOEHOTO OJTyYyBaH-€.

Bo 2026 roguHa, moTpeOHO € UHCTUTYI[UUTE Jla TO 3a0KPY’KaT MPOLeCOT He CaMO TMpPeKy
yCBOjyBalke Ha UHTEPHU aKTH, TYKYy M MpPeKy HUBHA 1LieJIOCHA olepaljMoHaau3alijja u

MHTerpaiuja BO CUCTeMUTe Ha BHaTPellHa KOHTPOJIa U OTYETHOCT.

JonoTHUTETHO, MHCTUTYLIMUTEe Tpeba fia MpucTanaT KOH eJIeKTPOHCKUOT perucrap 3a

nozapouu Ha JIKCK u cormacHo 3akoHCKaTa 0OBpCKa, eJHall FOMIIHO /la ja U3BecTa

IOKCK 3a nmocranyBameTo Bo ob1acTa.
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5.1.3. PeryaupameTo Ha mMpoLeCcOT Ha IJIAHUPaAbe, CIIPOBEIYBAE U
peanu3alidja Ha jaBHUTEe HAabOaBKU

[TogaToiuTe o MOHUTOPUHTOT 3a 2025 rofimHa moka)kyBaar geka 89% oJ MHCTUTYLIMUTE
o7l LiIeHTpajJiHaTa BJlaCT MMAaT YCBOEHO MHTEPEH aKT 3a IJIaHUpame, CIIPoBelyBambe U
peasm3alyja Ha jaBHUTe HAbOABKH, IITO IMPETCTaByBa BMCOKO HMBO Ha HOpPMAaTHBHAa
MOCTAaBeHOCT BO OBaa 00J1acT.

Cenak, aHasiM3aTa yKa)kyBa Ha KJIy4eH HeJIoOCTaTOK BO fen oj uHctutyuure. Kaj 11% on
MHCTUTYLUUTE, MAKO MOCTOU UHTEPEeH aKT, He € YTBPJEeH jaceH Mpoiiec 3a cjefeme Ha
peasiM3aiiyjaTa Ha CKJIy4eHUTE JOTOBOPU 3a jaBHU HaOABKU.

OBoj nmpomnycT mpeTcTaByBa 3HaUYaeH KOPYILIMCKY PU3UK, UMAjKU MpeABUf feka ¢asara
Ha peaju3aliija Ha [JOTOBOpUTE - OJJHOCHO KOHTpOJIaTa Ha KBaJIMTETOT, POKOBUTE,
WCIIOpaKUTe W IUlaKawaTa — € Mpero3HaeHa KaKko e/lHa Off HajpusuyHutTe dasu BO

LIUKJIYCOT Ha jaBHU HAOABKMU.

HepmocTaToKoT Ha CUCTEMATCKO CJiefielhe MOXKe J1a IoBejie J10:
- OTCTaIyBame Off JOTOBOPEeHUTe 0OBPCKU O6€3 CaHKIIUH,
- HeKBaJIMTeTHA MCIOpaKa Ha YCJIYTU WIN CTOKH,
- HEOCHOBAHO MPOJI0JKYBake Ha POKOBU WJIM aHEKCH,
- (DMHAHCHUCKM HITETU U HAPYIIIyBaH€e HA jaBHUOT UHTEPEC.

e
89%

IOKCK yka)kyBa JeKa MHTEPHMOT aKT BO obJjiacTa Ha jaBHMTe HabaBKu Tpeba ja
NpeaBUJIN:

- jacHo medpuHUpPAH MeXaHM3aM 32 MOHUTOPUHT HA peajiM3aliijaTa Ha JJOTOBOPUTE

- OJTrOBOPHM JIMIIA 32 HAJ30D,

27



M3BemTaj 3a ciefemne Ha MpUMeHaTa HAa CUCTeMOT Ha uHTerpuTeT 3a 2025 roguna

- 3a/I0JDKUTEJTHO eBUIEHTUPakhe Ha peain3aliyjaTa U eBeHTyaJHUTe OTCTaNyBakba,
- MeXaHU3MHU 3a yIIpaByBamwbe CO CYyAUP Ha UHTEPEeCH Kaj WIeHOBUTE Ha KOMUCUUTE,

- PefoBHO U3BECTYBake 10 paKOBO/ICTBOTO.

Bo 2026 ropuHa moTpeOHO € MHCTUTYLIMUTE [a BOCIOCTABAT jaCHU MEXaHU3MH 3a
ciefiele M KOHTPOJIa Ha peajiM3aliyjaTa Ha JJOTOBOPUTE KAaKO COCTABEH JieJl OJ] CUCTEMOT

Ha UHTErpuTeT Y BHaTpelrHaTa (GUHAHCUCKA KOHTPOJIA.

5.1.4. YcBojyBamwe Ha mocebeH eTUYKU KOJeKC

[TomaToruTe oy MOHUTOPUHTOT 3a 2025 rogrHa moka)kyBaart jieka 79% o UHCTUTYLIUUTE
071 lIeHTpa/IHAaTa BJIACT MMAaT YCBOEHO MOCce0eH eTUYKU KO eKC 3a aJ]MUHUCTPATUBHU

cayxbenuiy, gogexa 21% cé yirre HemaaT BOCIIOCTaBeHO BakBa HOpMaTHBHA paMKa.

WMako npoiieHTOT Ha YCBOEHU eTUUKU KOJIeKCU e pelaTUBHO BUCOK, aHaJiu3aTa yKa)kyBa
Ha ja3 Mely ¢OpMaJHOTO YCBOjyBame U TMpaKTUYHATA npuMeHa. VMeHo, of
VHCTUTYLUUTE KOU MMAaT YCBOEH eTUYKU KojieKc, caMo 77% obe3bemyBaaT mucMeHa
COTJIACHOCT Of1 c1y>KOeHuTe julia 3a npudaKame U MOYUTYBalbe Ha KOJEKCOT.

OTcycTBOTO HAa MMCMEHa M3jaBa 3a 3al03HAaeHOCT U Mprudakame Ha eTUIKUTE MpaBujia ro
HaMaJjlyBa CTEIeHOT Ha WHAMBHJya/IHA OJTOBOPHOCT M ja ocjiabyBa IMpeBeHTHBHATa

CIJYHI(LII/Ija Ha KOAEeKCOT KaKO MHCTPYMEHT 34d 3alliTUTAa Ha UHTETPUTETOT.

ETUUYKMOT KOZIEKC He MpeTCcTaByBa CaMo JIeKJiapaTUBEeH JOKYMEHT, TYKy Tpeba ma ouje:
- MHTerpupaH BO IPOLIECUTe Ha BpabOTyBam-€e 1 yIIpaByBakkhe CO YOBEUKU PECYPCH,
- TOBP3aH CO JUCLMIUIMHCKUTE MEeXaHU3MU,
- peoBHO KOMYHUIIMPaH 1 00jacHYBaH MPeKy 00yKH,

- TMOZAJp>KaH CO jaCHU MPOLieypH 3a NpUjaByBakbe Ha HEeTUIKO OJJHECYBabe.

be3 ¢dopmanHo npudakawe M aKTUBHA MpPUMEHa, E€TUYKUOT KOJEKC OCTaHyBa
cMOO0JIMYHA 00BPCKA, a He (pyHKIIMOHAJIeH MHCTPYMEHT 3a MpeBeHIIMja Ha KOPYIILyja.

Bo 2026 rogyiHa moTpebHO e MHCTUTYLMKUTE ja 00e30eaT LieJI0OCHA ornepalimoHaIn3aliuja
Ha eTUYKUTE KOJEKCH, MPEeKy pPeJoBHU OOYKM M jacHO AedUHUpAHU MeXaHU3MM 3a

HaA30p 1 OATOBOPHOCT.

5.1.5. HHTepeH aKT 3a 3alITUTEHO BHATPEIIHO NpUjaByBambe

[TogaTouTe oy MOHUTOPUHTOT 3a 2025 roguHa moka)kysaart jieka 73% o5 MHCTUTYLIUUTe
MMaaT YCBOEHO MpaBWIHUK WU [APYT WHTEpPeH aKT 3a 3allTUTeHO BHATPEeLIHO
npujaByBamwe, fojeka 27% o UHCTUTYLUUTE C€ YyIITe HeMaaT BOCIOCTAaBeHO BaKBa

HOPMATUBHA paMKa.
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Waxko royieM gei o MHCTUTYLUUTE (DOPMAJTHO I'M MMaaT BOCIIOCTABEHO MeXaHU3MUTe 3a
BHATPeIIHO IIpUjaByBakbe, aHa/JM3aTa IOKa)kKyBa [leKa IpaKTUYHATa IpUMeHa Ha
CUCTEMOT He e 1IeJIOCHO pa3BueHa. MimeHo, 95% on MHCTUTYyLMUTE MMaAaT HAa3HAYE€HO
OZITOBOPHO JIMIIEe 32 MPYEeM Ha MPUjaBU O] KA KyBauH, ITO YKA)KyBa Ha BUCOK CTEIEeH Ha
¢dopmanHO BocmocTaByBale Ha MHCTUTYLIMOHAMHATa cTpykrypa. Cemak, camo 60% of
OBME JIMIIA M3rOTBYBaaT IOJYTOAMIIEH W3BEIlTaj 3a NMPUMEHU NpHUjaBU, KaKo IITO
npeaBUyBa 3aKOHCKAaTa paMKa.

e
73%

He,Z[OBOJ'IHOTO N3roTByBalkh€ Hd U3BelITau ja HaMaJlyBa TpPAHCIIAPEHTHOCTA U
GCI)EKTI/IBHOCTH Ha CUCTeMOT 3a 3adlITHUTEeHO l'lpI/IiaBYBaHae, 6I/I,Ile]'I‘(I/I pPeaoBHOTO
N3BECTYBAbE MPETCTABYBA BA)KEH MEXdHU3adM 34a:

- dlejeme Ha COCTOj6aTa co l'IpPIjaBYBaH:eTo Ha HeIlIpaBWJIHOCTH,

- I/IﬂeHTI/ICl)I/IKYBaHJe Ha CUCTeMCKHU PU3ULIH,

- I/IHCl)OpMI/IpaHJe Ha PaKOBOACTBOTO U HAQJIEXKHUTE MHCTUTYLIUMH,

- Tpajeme JoBepba Kaj BpaboTeHUTe leKa CUCTEMOT (PYHKIIMOHUPA.

IOKCK yka)kyBa feka 3aliTUTEHOTO IpUjaByBake MpeTcTaByBa €/leH OJi HajBa)KHUTe
MHCTPYMEHTH 3a PaHO OTKPHBake Ha KOPYITI[Aja Y HEITPABUIHOCTU BO UHCTUTYIIUUTE U

3aToa e HeOIXO/IHO /ia ce 00e30eu 1e/IocHa TpHMMeHa Ha 3aKOHCKUTEe OOBPCKH.

Bo taa Hacoka, [IKCK nmpenopauyBa:
- MHCTUTYLUMTE Jla BOCIIOCTABAT U NMPUMEHYBaaT MHTEPHU aKTU 3a 3alITUTEHO
BHATPEIIHO MPUjaByBakbe BO COTJIACHOCT CO 3aKOH,
- OJITOBOPHUTE JIMIIA PEJOBHO Ja W3rOTBYBaaT MOJYTOJULIHUM U3BeIITau 3a
MpUMEeHU MpUjaBH,
- paKoBO/ICTBAaTA HAa MHCTUTYLIMUTE aKTUBHO Jja TO cjiefiaT (GPYHKIMOHUPAHETO Ha
CUCTEMOT 3a YKa)>kKyBarbe.

HOHOJ'[HI/ITQ.TIHO, I/[Ma].I/(I/I runpegBua yrBpaeHuTe c71ab60CTH BO NpaKTU4YHAaTa IIpMMeHda Ha

3akoHckuTe oxapenbu, JJKCK ykaxyBa Ha motpebata oji pa3sriejyBambe:
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3aKOHCKMTE WM3MEHHM CO I[ieJl Mpelru3uMpame Ha OOBpCKUTE 3a W3BEeCcTyBambe,
3ajakHyBambe Ha MeXaHM3MUTe 3a HaZI30p U 0be3b6eyBame noedukacHa 3amTUTa Ha
yKa)kKyBauMTe, OJJHOCHO YCOTJIaCyBamwe CO MOCTOeYKOTO acquis.

5.1.6. HWHcTUTYIMOHAJHO cTaHZapau3upame corinacHo pamkara MCO 9001 u
CAF

[TogaToiuTe o MOHUTOPUHTOT 3a 2025 roinHa MoKa)kyBaar geKa 49% o MHCTUTYLIMUTe
“MaaT UMIIJIEMEeHTHUPAHO CTaHgap/ 3a ynpasyBame co kBaauteT [SO 9001, nomexa kaj 51%
Ol UTHCTUTYLIMUTE BaKOB CTAH Iap/l Cé YIITe He € BOCIIOCTABEH.

Bo ogHoc Ha 2024 ropviHa, IPOLIEHTOT HAa UHCTUTYLIMY KOU UMaaT uMiuieMeHTrupaHo [SO
9001 e 3roseMeH 3a efieH MPOLIEHTEH MOEH, U MIOKPaj 3roJIeMeHUOT OPoj Ha UHCTUTYIIUU
ondarenn co MOHUTOpPUHTroT. OBOj TpeH], yKa)kyBa Ha IOCTENEHO 3rojieMyBambe Ha
VHTEPEeCcOT Ha MHCTUTYL[UUTE 3a BOBEJYBakhe CUCTEMU 3a YIIPaByBame CO KBAJIUTET U 3a

YHalpengyBame Ha OpraHnu3aluycCKuTe nmpouecu.

49%
51%

NmnnemeHTalijaTa Ha CTaHapauTe 3a KBanauTeT, Kako mTo ce [SO 9001 wnu CAF
(Common Assessment Framework), mpercraByBa Ba)kKHa yIpaByBayka ajaTKa Koja
OBO3MO>KYyBa:

- jacHa cTaHzappAu3aluja u JOKyMeHTUpambe Ha UHCTUTYLMOHAJIHUTE MPOLIeCH,

BOCITIOCTaByBdlbe€ Ha KOHTPOJIHU ME€XaHU3MU U CjieeHhe Ha pe3yJITaTure,

noiobpyBame Ha e(hMKaCHOCTa U TPAHCIIAapeHTHOCTa BO paboTemeTo,

- HaMaJyBawe Ha pU3ULIUTe O] HeMPaBUJIHOCTHU U KOpYyILuja.

OTCYCTBOTO Ha CUCTEM 3a yIIpaByBale€ CO KBAJIUTET Kaj 3Ha4YMuTeJIeH 6p0] NHCTUTYLI U
VKa’>XyBa Ha HOTpe6aTa o OOIMOJIHUTEJIHO YHaIllpegyBalhe Ha YIIPABYBAYKUWUTE IMTPAKTUKHA

N CUCTeMUTe 3d BHATPEIIHAa KOHTPOJia.
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Bo taa nHacoka, [IKCK mpemopayyBa MHCTUTYLMUTE Ja ja pasrjejaaT MOXKHOCTA 3a
BOBe/lyBale Ha CTaHZApAW 3a yIpaByBawe CO KBaJUTEeT KAKO fiesl 0f MOIMPOKUOT
CHCTeM Ha MHCTUTYI[MOHAJIeH UHTEeTPUTET U YIIPAaBYBaHe CO PU3UILIY, OMIejKU aHAJIU3UTe
MOKajkaa HU30K CTEIeH Ha yCOrJaceHoCT, caMmo Kaj 11% o nuHcTuTyuuure.

[lorpebHO € fa ce HaArjgacu JeKa BOBEAYBAKbETO HA CTaHJAPJUTE TMpeTCTaByBa
KOHTUHYMPAH TMpoLlec, KOj Mmozpa3dbupa M HUBHO MOHATAMOIIHO OJP)KyBake MpeKy
nepuojiMuHa pecepTuduKalyja, COrJIACHO YTBPJIEHUOT POK HA BaXXHOCT Ha

cepTudUKaTUTE.

5.1.7. JIncta Ha AMCKpPeIMOHU OBJIaCTyBamba

[TogaTorure ox mMoHuTOpuHroT 3a 2025 roguHa moka)kyBaat jgeka camo JIKCK wu
AreHIiyja 3a cynepBMU3Mja Ha KamUTaJIHO (PpMHAHCHPAHO MEeH3MCKO OCUTYPYBamke MMaaT
M3rOTBEHO JIUCTA Ha JUCKPEIMOHU OBJIACTYBama, Ao/ieKa Kaj OCTaHaTUTe MHCTUTYILUU
BAaKOB MHCTPYMEHT C€ VIITe He e BOCIIOCTABEH.

Bo opHOC Ha mMpeTxoHaTa rofiiHa, cocTojoaTa e HermpomeHeTa. OBOj MO/IATOK yKa’XKyBa
ZleKa BOCIIOCTABYBamheTO HAa 0BOj MeXaHM3aM OCTaHyBa ejjHa o]l Hajciaabute ob6acTy BO

HMHHGMEHTauPljaTa Ha CUCTeMOT Hd UHTerpurTeT.

Jlucrata Ha [JUCKPELIMOHU OBJIaCTyBakma IMPeTCTaByBa Ba)KeH aHTUKOPYMLMCKU
MHCTPYMEHT KOj 0BO3MO>KYyBa:
- upeHTH(dUKaIMja Ha OIJIYKUTE Kaj KOU MOCTOU MTOT0JIeM IPOCTOpP 3a CyOjeKTUBHA
MPOLIEHKA,
- BOCIIOCTaBYyBame JAOTMOJHUTEIHM MeXaHU3MU Ha KOHTPOJIA,
- HaMaJlyBake Ha pU3UKOT 071 3J10yroTpeba Ha cay)kbeHaTa 1mojox0a,

- rorojieMa TpaHCIIapeHTHOCT M OTYETHOCT BO MPOLEeCHUTE Ha OJIydyBame.

OTcycTBOTO Ha BAKBM JIMCTU 3HAUM JleKa Kaj HAjrOJIeMUOT Jiel Of UHCTUTYLIUUTE He
MOCTOY CUCTEMATCKM MPUCTAI KOH YIpaByBamwe CO JUCKPELIMOHUTE OBJIaCTyBakba, MaKo
TOKMY OBUe OBJIaCTYBaH-a Ce Mpeno3HaeHu KaKko eJJHa Of Hajpu3UYHUTE TOUKU 3a MojaBa
Ha KopyImnuuja.
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Bo Taa Hacoka, JIKCK npernopayyBa UHCTUTYLIUUTE:

- Ja u3paboraT JKCTA HA AUCKPELIMOHU OBJIACTyBamka KOM I'M MUMAaT HUBHUTE
OpraHu Ha OJIJTyuyBambe,

- Jla BOCIIOCTaBaT eBU/IEHIIMja 3a JIOHECEHUTE OJJTYKU BP3 OCHOBA Ha JJUCKPEIIMOHO
MpaBo,

- [a TpeABUAAT JIOMOJHUTEJHM KOHTPOJHM MeXaHW3MM ([BOjHA TpOBEpKa,
0bpa3ioKyBame Ha OJIIYKUTE, TPOBepKa 07 BHaTPeIlIHa peBU3Kja),

- Jla TM MHTerpupaaTr OBMe MeXaHU3MH BO CUCTEMOT Ha BHATpeIlHa KOHTPOJa U

yIpaByBake CO PU3UIIU.

HenoBonHOTO perynupame Ha [AUCKPELIMOHUTE OBJIACTyBama CO3JaBa MPOCTOP 3a

cy0jeKTUBHO OjJTydyBa-€ 1 MOoTeHIIMjaIHa 3/I0ynoTpeba Ha ciy)KbeHaTa Mmo3uiiyja.

5.2. AHanu3a Ha CerMEHTOT - CIIPOBe/IyBame U MOJIPIIKa Ha CUCTEMOT 3a

UHTEerpurTreT

CermeHTOT ,CITpOBeiyBake U MOAJPIIKA HAa CUCTEMOT 3a UHTErpuTeT” ce ojiHecyBa Ha
MpaKTUYHATA MPUMEHA Ha BOCIIOCTABEHUTE TOJIUTUKH, MPOLIEAYPU U MEXaHU3MU BO
CeKojaiHeBHOTO paborewe Ha wuHcTUTylUuTe. HeroBara 1en e pa o6e3benu
BOCIIOCTABEHUTE TMpaBWja Ja He OCTAaHAaT CaMO HA HOPMATMBHO HUBO, TYKy fa ce

MHTerpupaaT BO OpraHU3aliMCKUTe MPOoLiecy M BO CUCTEMOT Ha YIIpaByBaw€e CO pU3HULIM.

EdukacHoTo (yHKUIMOHUpaH-e HA OBOj CerMeHT mojpa3bupa aKTUBHA yJjiora Ha

PaKoOBOJCTBOTO HA WHCTUTYLMjaTa, KOHTUHYMpaHa eAyKaluja Ha BpaboTeHUTe u



























































































