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Ocnosnuot cyn Kouann, noarajku oa 3aox6ute 3a o6e3benyBame Ha MOYUTYBabhETO Ha YCTABHOCTA,
3aKOHUTOCTA, MPO(GECHOHATHHOT MHTEIPHTET, TPAHCIAPEHTHOCTA M 3aIUTHTAaTa Ha YOBEKOBUTE
cnoboau U npaea, ja yCBOjyBa ClieHATA MOJUTHKA!

MNOJINTUKA HA HHTET'PUTET

OcnogHuom cyO ro npudaka MHTErpuUTETOT Kako TeMesn Ha A0OpoTO ynpaByBame M CTPaTeLUKH U
OJpPXJIUB OArOBOp Ha KOpynuujata. MHTErpuTeTOT € 01 CYLUTMHCKO 3HAueHhe 32 eKOHOMCKHOT,
COUMjaHUOT W OMIUTECTBEHUOT MPOCTIEPHUTET.

[Ton wvnTerpurer ce mnoapasdupa 3aKOHHTO, HE3aBUCHO, HENPHCTPAacHO, €THYKO, OATOBOPHO W
TPaHCMApeHTHO BplUeHE HA paboTH CO KOM Cily>KOCHHUTE JIMLa o 4yBaaT CBOJOT YIJieA W YIJIeA0T Ha
CYJOT BO KOj ce U30paHH, UMEHYBaHH 3a OJrOBOPHO JIHLIE, OHOCHO ce BpabOTeHH, I'H eJIAMHHHpAAT
PH3MLMTE W M OTCTpaHyBaaT COMHEBabaTa BO MOXKHOCTA Ofl HACTaHYBambe M Pa3Boj Ha KOpyIMuHja U
co Toa o6e36enyBaatT JoBepOa Ha rparfaHWTe BO BPIIEH-ETO Ha cylckaTa GpyHKUMja U CyIcKaTa cyxoa.

3acnnyBaH>eTo H NOAHIHYBaHkCTO HAa HUHTCIPUTETOT € 3a€JHHYKA MI/ICHja H OATOBOPHOCT Ha CHUTC
HHCTUTYLUIMH BO CUCTEMOT U HA CUTC HUBOA Ha BJ1ACT.

[Mpucdakajku ja nonuTHKATa HA HHTEPUTET, OCHOGHUOM CYO ce 0OBP3yBa Ha:
(1) BocnocTaByBale Ha CUCTEM Ha UHTETPUTET,
(2) cnpoBeayBamwe M NOAAPIIKA HA CUCTEMOT 3a HHTETPUTET H
(3) cnenemwe U M3BECTyBame 3a IPUMEHATa HA CHCTEMOT 32 MHTETPUTET.

UcnosHuom cyo rv 3all03HaBa CO CBOjaTa NOJMTHKA 33 HHTETPUTET AP)KABHUTE OPraHd U MHCTHTYLIMHTE
Ol JaBHMOT CEKTOp, KaKO M NpHUMaJHHLUMTE HAa NPUBATHUOT CEKTOP, IPalaHCKOTO OMIUTECTBO W
rpafanute 6apajku 0] HUB, KAKO NAPTHEPU BO MPOLIECOT, 1a I'M NOYUTYBAAT [I0CTABEHUTE BPEAHOCTH H
CTaHAapAU.

1. BocmocraByBame Ha CHCTEM 32 HHTErPHTET

CuCTEMOT 3a MHTErPUTET € BOCMOCTABEH Ha HaYMH J]a OBO3MOXXHU MHCTUTYUMHTE OJ CYACTBOTO Aa
paboTaT M na ja U3BplIYBaaT CBOjaTa HAJIEKHOCT, MOUWUTYBAjKH TH 3aKOHHUTE M BO COIJIACHOCT €O
HajBUCOKHMTE €THYKM CTaHAAapAH, NPOMOBUPajkM eDEKTUBHH MEXaHW3MHM 3a BHATPELIHA KOHTPOJIA,
Haa30p U OTYETHOCT.

CucremMor 3a HUHTCTPUTET NOYHHBA HA CJACAHHUTE €ICMEHTH KOU MMPETCTaByBaaT CBOCBUAHU CTaHAApAH 3a
HHTETPHUTET.

e 3awTHTaTa Ha JaBHUOT UHTEPEC U CIIPEUyBamHETO Ha CYAHPOT HA HHTEPECH;

e [lounTyBake Ha €TUUKUOT KOAEKC KOj € PEEeBaHTEH 3a MO3HMLMJaTa HA CITY>KOEHOTO JIULIE;
e YIpaByBame CO HOBEUKHTE PECYpPCH Bp3 OCHOBA Ha CHCTEM Ha 3aciyrH ¥ KBanndHKaLuu,
e HameHcKo, pauMOHAIIHO H ePHKACHO YNpaByBame CO JaBHUTE pecypeH;

e TpaHcnapeHTHOCT U NpucTan A0 UHOPMALIMUTE Of jaBEeH KapakTep;

e 3alUTUTEHO NpHjaBYBame OJ YKaXKyBauH;

¢  VYmnpaByBawe CO KBAJIMTET; U

e PonoBo-6a3zupaHu acneKTH Ha MOJIMTHKATa HA HHTErpUTET.

NOANTUKA 3A UHTETPUTET |



3amTUTa HAa jaBHHOT HHTEpec H CNpeuyBame HA CYAMPOT Ha MHTepecu: Bo ocnosnuom cyo,
CYJIUUTE U CyjacKaTa ciyxba ce JOJDKHM [1a ¢€ W33eMaT O/ NOCTalKH KaJe MOCTON PHU3HMK Ol CYyAUp Ha
HHTEpecH, BO COMMIaCHOCT co 3akoH. BoenHo, ce 00Bp3yBaaT Aeka BO cBOETO paboTere ke My AaBaaT
MPUOPUTET HA jaBHUOT HaJl MPUBATHUOT HHTEPEC U ieka K€ MOTTHKHYBAaT M pa3BUBaaT OpraHU3aLMcKa
KyJITypa Koja He ToJepupa CyAUp Ha MHTEpPECH M BO KOja MHIMBUAYAJIHATa OArOBOPHOCT W JIMUHHOT
NpuMep ce OcHOBa 3a 100pOTO yNpaByBatbe.

3a ga 0BO3MOXKH e(HKACHO YTpaByBatbe CO CyANPOT HA HHTEPECH, BO OCHOBHUOM CYO CE€ ClpoBelyBa
TocTarka 3a jaCHa MAeHTU(HUKaLMja W JeKnapupare Ha JIMYHUTE MHTEPECH, ce yTBpAyBaaT jacHU
npaBWia 3a O4YeKyBawaTa Of CIyKOEHMTEe NHLa Kora rmocTOM PU3UK OA CyAHMP Ha HMHTEPECH, Ce
06e36eayBa TpaHCHAPEHTHOCT BO MPOLIECOT Ha PelllaBarbe Ha CUTYalMWTE BO KOU Ce [10jaByBa CyaWp
Ha MHTepecH U ce pa3dBMBaaT MEXaHW3MH 3a ClleNeHbe Ha MPUMEHaTa Ha NpaBuiaTa 3a NpeBeHLH)a Ha
CYAMPOT HA HHTEPECH.

MountyBame HA €THYKHOT KOJEKC KOj € pejieBAHTEH 3a MO3HIHjaTa Ha cayxOeHOTO JHIe:
CnyxOeHuTe JHua BO OCHOGHUOM CYO € NOJKHHU Aa ro nouuTysaaT KoaekcoT 3a eTHka Ha CyJMHTE U
cyamuTe nopoTHulld, KoaekcoT Ha eTuka Ha Bpaborenutre Bo Cyackara cimyxkba na PM xowu
00e30eayBaaT npodecUOHAIIHOCT, HE3aBUCHOCT, HEMPUCTPACHOCT M MOJIUTHYKA HEYTPalHOCT Ha
CY/JICTBOTO.

YnpaByBame cO YOBEUKHTE PecypcH Bp3 OCHOBA HA CHCTEM HA 3aCJYrH M KBAJIHPHKANHH:
HUHTerputeToT ce npoMoBUpa Kako el O]l yNpaByBambeTO CO YOBEUKH PECYPCH BO OCHOSHUOM CYO.
H360poT, nMeHyBamwara M BpabOTyBatbaTa ce TPaHCNAPEHTHH 10 NaT Ha jaBeH Orjac, co OAHaIpen
YTBPACHH KPHTEPHYMH W CO pa3BUEHH TOJIMTHKH KOW OBO3MOXYBaaT BpabOTyBama U yHarpe/lyBamwa
BpP3 OCHOBa Ha 3acjyrd M KBaiuduKauuu U OHEBO3MOXKYBAaaT MApTUCKU BIIMjaHWja, HEMOTH3aM M
KpOHH3aM.

Hamencko, pannonanno u eduxacHo ynpaByBamwe co jaBHHTe pecypeu: Ocnoenuom cyo
AEMOHCTpHpa OTBOPEHOCT, OTHETHOCT U MHKITy3MBHOCT BO Ae(hHHMPabeTo Ha OyUETCKUTE MPUXOAH U
pacxoln BOAEHH OJ LENTa Ja ro 3af0BOJIaT jJaBHUOT UHTEPEC U KOHTHHYMpaHO Aa ro noaodpysaat
KBINTETOT W epUkacHOCTa Ha CYICKMTE YCIyrH 3a rparaHuTe.

Ocnosnuom cyo ce 0bBp3yBa Jieka JOTOBOPUTE 3a jaBHMTE HaDaBKH, aHTaXKMAHOT Ha CTPYUHH JiMLA,
OJPXKYBaHeTO Ha CyacKaTa HHPACTPYKTypa U IpyrHTe AOrOBOPH MOBP3aHU co cyAckara paboTa ke ce
peanu3upaar HU3 TpPaHCTMAPEHTHU MPOLEAYPH KOH OBO3MOXKYBAAaT €HAKOB TPETMaH M KOHKYpPEHLHja
Ha 3aMHTEPECHUPAHUTE YUECHHLIH,

TpancnapenTHocT W npucran 10 uHpopmauny oa jaBen kapakrtep: OcHogHuom cyo obe3benysa
BUCTHHHMTH, COOIABETHM, HABPEMEHH M weNocHH HH(popMauuu 3a cpBojata paboTa, BKIYy4yBajKu
o6jaByBarbe Ha CyCKH O/UTYKH W pacnope/l Ha pOuHLUTa BO CYJOBHMTE, KaKo M jaBHOCT BO paboTaTa Ha
CynoT, npy WITO ce MOYUTYBa NPABOTO HA MPUBATHOCT U 3alUTUTAaTa Ha JIMUHMTE MOJATOLIH.

OcHoeHUOM CYO C€ CTPEeMH KOH BUCOKO HHBO Ha aKTUBHA TPAHCMAPeHTHOCT, OAHOCHO 00jaByBak€ LITO
€ MOXXHO ToBeke MHGpOpMalLIMM Ha CRojaTa BeO-CTPaHUIA U AEMOHCTPUPahe MOATOTBEHOCT HEroBOTO
paboTewe na Guze cTaBEHO HA jaBEH YBU/L.

CayxOenurte nvua He cMeaT Aa 'M KOpUCTAaT MHPOpMaUMMTE CO KOM pacrofiaraaT BO BPLICHETO HA
dyHKUMHTE, CYACKMTE M aJAMMHUCTPaTMBHMTE OBJAacTyBatba M CJY)XOCHWTE [ODKHOCTH 32
OCTBapyBahe¢ KOPUCT WIIM PEAHOCT 3a cebe UM 3a ApyT.

3alITHTEHO NMpHjaByBame oA ykakyBaun: OBO3MOXKYBalbeTO Ha yKaKyBauWTe Aa IpHjaByBaat
HEJ03BOJIMBO WM HE3aKOHHUTO NOCTAllyBamke HE CTPaByBajkW OA MOCJEAMLH, NPETCTaByBa elleH o7
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cT0700BUTE 3a YychellHa MpeBeHlHja, OTKPHBAlbe, HCTpara M CaHKIHOHHpal€ Ha BaKBUTE
rocTanyBama co KO ce 3arpo3yBa jaBHUOT UHTEpeC.

YnpasyBame c0 kBanuteror: OCHOGHUOM CYO BOCHOCTaBYBa CHUCTEM Ha paboTewe MpeKy Koj
TOCTOjaHO ce yHamnpelyBa paboTeHeTO U MPOLECHTE, C€ HaMalyBaaT PU3ULIMTE W TPOLIOLINTE, a ce
nonoOpyesa MOTUBMpaHOCTa Ha W3OpaHWTE W MMEHYBaHHUTE JIMLA, KaKo ¥ BpaGOTeHHTe U ce clenar
BKYTHUTE Pe3YyJITaTH 01 paboTeHETO.

VYuanpenyBatheTo Ha Hcnopakara ¥ MoAoOpyBameTO Ha KBAIUTETOT Ha YCJIyTHTE CE€ BPUM MpPEKY
OArOBOPHO IUIaHHpalbe, YNpaByBawhe U peaju3aliija Ha MPOLECHTE U NPOMOBUpPAE HA KYJTypa Ha
U3BOHPEAHOCT Ha W30paHWTe W MMEHYBaHWUTE JIMLA, KakO M CyAckaTa ciyx0a, cornacHo
meryHapoannot crangapa UCO 9001, 3aenqnuukara pamka 3a npoueHa — LIA® u apyru cranaapam 3a
KBJIUTET BO CYICTBOTO.

Pouoso-ﬁasnpaﬂn ACNMEKTH HA MOJJHTHKATA 34 HHTErPpHTET

PonoBute acniekTHTE W acneKkTHTe Ga3WpaHy Ha pa3IMYHOCTUTE ja OONMKYBaaT MojaBaTa Ha PHU3HLIUTE
M0 MHTErPUTETOT M HA4YWHOT HA KOj MEXaHW3MHTE 3a WHTerpurteT Tpeda na ¢yHKUHOHMpaaT U jaa
BJIMjaaT BP3 pa3H4HHU JIMLIA.

Opa BiTyyyBa BpaboOTyBawe/H300p M yHampeayBame, OJHECYBale M YIMpaByBame BO CYAHHLIATA,
npucran Ao MHQOpPMALMH M YCIIyTH, NpHjaByBame Ha HEMpPaBWIHOCTH H o0e30eayBale Ha MpaBHa
3alITHTa, 00yKa U rpaiehe KarmauuTeTH, KaKo 1 MOHUTOPHHT U U3BECTYBatbe.

3aToa, OCHOBHUOM cya HHTErpHvpa poaoBa-1yBCTBHUTE/IHA U UHKJIY3UBHA IMNMEPCNEKTHBA BO PAMKHUTE Ha
CJIEMEHTHUTE Ha CUCTEMOT Ha UHTCIPUTET, CO LIETT Ja Ce obe3benu NpaBUYHOCT, €AHaKBa AOCTAITHOCT U
norojemMa oaroBOpHOCT BO pa60TaTa Ha CyACTBOTO.

2. CnposegyBame H NOAAPIIKA Ha CHCTEMOT 32 MHTErpUTET

3a J1a 0BO3MOXKAT erPIKaCHO CNpOBCAyBahb€ HA CUCTEMOT 34 HHTECTPUTET, OCHOBHUOM cyc) € NNOCBETCH
Ha rpaach€¢ Ha KanaunuTETUTE U NOAAPLIKA Ha CUTE cny>1<6em/1 JIMLa BO MpOUECOT Ha UCITOJIHYBakE€ HA
O6BpCK]/lTe KOH TNpousneryBaart oA CTaHJAApAUTE 3a UHTCIPUTET BO HACOKa Ha 3aKOHUTO, HE3aBHCHO,
HEMPUCTPACHO, €TUHKO, OATOBOPHO W TPAHCIIAPCHTHO BPLIECHC Ha pa60THl/lTe 3ajgayu.

Cynckarta ynpasa BO OCHOBHUOM CyO € OANOBOPEH 3a BOCTIOCTAaBYBAaHE M CTIPOBEIYBakbe Ha CHCTEMOT
Ha MHTETPUTET, KAKO U 33 HUBHA MPOMOLMja NMPEKyY CBOETO JIMYHO OJHECYBabe U CO Mpe3eMatbe MepKH
3a KOJIEKTMBHA NPH(ATEHOCT Ha NONHUTHKATA HA UHTETPUTET W NPUAPXKYBalbe KOH UCTaTa Ol CTpaHa Ha
BpaboTeHuTe.

I'papew-eTo Ha KanaUUTETHUTE CE OABUBA IPEKY PEAOBHA €AyKallMja Ha CyIMHUTeE, Kako U Ha BpabOTeHHTe
BO CyJcKarta cily:x6a, 3a COOIBETHAa NPUMEHA Ha CTAHAAPIUTE 3a UHTErPUTET M0 NnaT Ha 00yKH, Kako H
CO OBO3MOJKYBam€ Ha COBETYBakb€ 3a CHTE NIIEMH KOM MOXKAT [a Ce jaBaT Kaj cly>kOeHuTe MLua Bo
cexojagHeBHOTO pabotemwe. 3apaau obe3bemyBarbe Ha eDHUKACHO CMPOBEOYBake€ Ha CHUCTEMOT 3a
HUHTErpUTET, OCHOSHUOM CYO HAa3HAvyBa JIULE 32 HHTETPUTET U HEroB(a) 3aMeHHK(4Ka).

OBue nHUa ke UMaaT KOOPAWHATHBHA U COBETOJaBHA YJIOra, ke Ouaar 3aJ0/DKEHH Ja BPLUAT ClEACHE
Ha UMIUIEMEHTAalLldjaTa Ha CHCTEMOT 3a HHTETPUTET U J1a MPeAIoKaT MEPKH BO COMIACHOCT CO cyacKara
HE3aBHCHOCT U HaUIEXKHOCTHUTE YTBPAEHH CO 3aKOH.

OcnogHuom cy0 T UIEHTU(PHKYBA PU3HLMTE OR KOPYTILIMja U HCTUTE PEAOBHO I'M MPOLEHYBA U CEIH.
CooaBeTHO Ha TOa ce Mpe3eMaaT U MEpPKH 3a HaaMWHyBalkbe Ha PHU3HLHUTE KOM [0 3arpo3yBaat
WHTErpUTETOT HAa MHCTHTYLHjaTa.

3.Caeneme u H3BECTYBAILE 3a IPHMEHATA HA CHCTEMOT 324 HHTEIPHTET



Ocnoeénuom cyO OBO3MOXYBa [BOCTENEH CUCTEM Ha clelewe Ha [pPUMEHaTa Ha CMCTEMOT 3a
UHTETPUTET:

e BHaTpelleH CHCTEM Ha Cle/IEhe — BO PAMKH HA OCHOSHUOM CYO U
e HanpopelueH cucrem Ha cneaeme - O cTpaHa Ha JIpkaBHaTa KOMHcHja 3a CripedyyBaibe Ha
KOpynuujaTa.

IlenTa Ha cnenemeTO HA CUCTEMOT 3@ UHTETPUTET BO OCHOSHUOM CYO € Aa ce YTBpIU eduKacHOCTa Ha
MPUMEHETHTE NOJIUTHMKKA U MpPOLEeAypH KOM OBO3MOXYyBaaT ROCJEHA MPUMEHA Ha CTaHOapAuTe 3a
HHTErPUTET, KAKO U 32 MEPEHE Ha pe3yJITaTUTe Of MPHUMEHETHTE MEPKHU 33 HAMalyBak€ Ha PU3MLMTE
on xopynuuja. IlporecoT 3a crefierse U U3BECTyBabe 3a PUMEHATa HA CHCTEMOT 332 MHTETPUTET IO
KOOPJAWHHPAAT COOABETHUTE NMLUA 3a UHTErputeT. OcHoéHuom cy0 CHpOBelyBa M BHATPELUHM
KOHTPOJIM 3a TpOBEPKAa HAa MpPUMEHaTa Ha CTAaHAAPAUTE 332 HMHTErPUTET MpeKy BKIy4dyBathe Ha
BHATpELLIHATa PEBU3Hja.

Ocnosnuom cyo ce o6Bp3yBa Ha copaboTtka co Jp)kaBHaTa KOMKCHja 32 CIIpedyBatbe Ha KOpYyILHjaTta
OBO3MOXYBajKH 1 [la ro Cliell CIIPOBEAYBAHETO HA CUCTEMOT 3@ MHTErPUTET. 3a Taa LieJl OCHOGHUOM
cyo ce oOBp3yBa Ha TOYHO, PENOBHO M HaBpeMeHO HH(popmupawe Ha JlpkaBHaTa KOMHCHja 3a
CIpevyBarme Ha KOPYILMjaTa 3a CHTE aKTHUBHOCTH Mpe3eMeHH BO HACOKA Ha MpUMeHa Ha CHCTEMOT 3a
UHTETPHUTET, KaKo U 3a CIIPOBEyBame Ha OOMEHUTe HACOKH, NPENopaki U YKKYBawa 0] CTpaHa Ha
Jp>xaBHaTa KOMHUCH]ja 3a CIIpeuyBame Ha KOpYILMjaTa BO OJHOC Ha jaKHEHE HA UHTETPUTETOT BO
CYJCTBOTO.
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