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KpatoBo

OcHosuuoT cya KparoBo, moarajku oz 3anoxoure 3a 06e36e/1yBame Ha IOYHTYBAbETO HA yCTABHOCTA,
3aKOHUTOCTA, MPOPECHOHATHHOT HMHTErPUTET, TPAHCMAPEHTHOCTA M 3alUTUTaTa HA YOBEKOBHTE
c;1000M W MpaBa, ja YCBOjyBa CJIe1HATa MOJUTHKA:

MNOJIMTUKA HA HHTETPUTET

OCHOBHHOT ¢y ro npudaka UHTErPUTETOT KAaKO TeMesa Ha J0OpOTO ynpaByBarme W CTPAaTELIKH U
ONIP)K/IMB OJICOBOP Ha KOpymnuujata. MHTErpuTeToT € O] CYIITHHCKO 3HAYEHE 332 €KOHOMCKHMOT,
COLIMjaJTHUOT U OTILTECTBEHUOT MPOCTIEPUTET.

[Ton wWHTerpurer ce mnoapa3dupa 3aKOHMTO, HE3ABUCHO, HEMPUCTPACHO, €THYKO, OArOBOPHO H
TPAaHCIAaPEHTHO BpLIEHe Ha pabOTH CO KOM CITy)KO€HHTE JIMLA ro 4yBaaT CBOjOT YIJIE/ U YIJIENOT Ha
CYJIOT BO KOj ce M30paHH, HIMEHYBaHH 3a OArOBOPHO JIMLE, OJHOCHO c€ BpabOTEHH, TH €JIMMHHUpAaT
PM3MLIMTE M TH OTCTPaHYBaaT COMHEBabaTa BO MOXKHOCTA Ol HACTaHYBake M Pa3Boj Ha KOPYNLUHMja U
co Toa 06e36eayBaat qoBepba Ha rpalaHnuTe BO BPLICHETO Ha CyAcKaTa GyHKLMja U CyacKaTa Ciyx0a.

3aCHﬂyBaneTO U TNOJWTHYBAKHETO HA HMHTETPUTETOT € 3a€AHHYKaA MHCHja WU OArOBOPHOCT Ha CHUTEC
UHCTUTYLIUHA BO CUCTEMOT U Ha CUTEC HHUBOA Ha BJIACT.

I[Mpudakajku ja nonMTHKaTa HA HHTETPUTET, OCHOBHUOT CyJ1 ce 00Bp3yBa Ha:
(1) BocrocTaByBamwe Ha CUCTEM HAa HHTETPUTET,
(2) cnpoBeayBame M MOAJAPLIKA HA CUCTEMOT 3a MHTETPUTET U
(3) ciieaere U M3BECTYBabE 3a MPUMEHAaTa HA CUCTEMOT 32 MHTEIPUTET.

OCHOBHMOT Cy/1 ' 3a103HaBa CO CBOjaTa MOJUTHKA 3a MHTErPUTET JAPHKABHUTE OPraHH U MHCTUTYLIMUTE
O/ jaBHHOT CEKTOp, KaKO0 M TPHUNAAHULMTE Ha NPUBATHHOT CEKTOpP, IParaHCKOTO OMNILUTECTBO U
rpafanuTe Gapajku 01 HUB, KaKO MapTHEPH BO MPOLECOT, 1a TH MOYUTYBAAT OCTABEHUTE BPEAHOCTH U
CTaHJIapIH.

1. BOCI’IOCTaByBal{:e HA CHCTEM 3a HHTCI'PUTET

CHCTEMOT 3a MHTETPUTET € BOCIOCTaBeH Ha HA4YMH Jla OBO3MOXKM MHCTMTYLMHUTE O]l CYACTBOTO Ja
paboTaTr ¥ Ja ja M3BpLIyBaaT CBOjaTa HAUIEKHOCT, MOYMTYBAjKH M 3aKOHHMTE W BO COMIACHOCT CO
HajBMCOKHMTE €THYKM CTaHAAp/H{, TIPOMOBHPAjKH e€(PEeKTHBHM MEXaHHM3MH 3a BHATpEIIHAa KOHTPOJIA,
HaJa30p U OTYETHOCT.

CucreMor 3a UHTETPUTET MOYHBA Ha CJICIHUTE €JIEMEHTH KOU NPETCTaByBaaT CBOCBUAHH CTaHAAPIH 3a
UHTETr'pUTET:

e 3awTuTara Ha jJaBHHOT HHTEPEC U CIIPEUYBaH-ETO Ha CYJAMPOT HA MHTEPECH;

e [louuTyBame Ha ETMYKHMOT KOJEKC KOj € peJieBaHTEH 3a MO3MLIMjaTa Ha CJTy)KOEHOTO JIULIE;
e  VnpaByBame CO HOBEUKHMTE PECYPCH BP3 OCHOBA HA CUCTEM HA 3aC/IyTH M KBaM(HUKaLKWK;
e HaMeHCKO, pallMOHATHO ¥ e(PUKACHO YNIPaBYBambE CO JABHUTE PECYPCH;

e  TpaHCNApeHTHOCT M MpPHUCTan 10 HHOPMALIMUTE OJ1 jJaBEH KapakTep;

e  3alUTHUTEHO NPHjaByBabE O/ YKAXKyBAUH;

e  VYmnpaByBame CO KBAJIMUTET, U

e PonoBo-0a3uMpaHy acrneKTH Ha MOJMTHKATa Ha MHTErPUTET.



3amTHTA HA'jABHHOT MHTepec M CHpevyBame HA CyAMPOT Ha HHTepecH: Bo OCHOBHMOT CyZ,
CY/IMMTE U Cy/CKaTa Cily)0a ce JOJDKHH J1a ce M33eMaT OJL MOCTANKH Kajle MOCTOM PU3HK O CyHp Ha
HHTepecH, BO COTIACHOCT O 3aKoH. BoeaHo, ce 00Bp3yBaaT jleka BO CBOETO paboTere Ke My /1aBaar
MPUOPHUTET HA jABHUOT HaJl IPUBATHUOT HHTEPEC U AieKa Ke MOTTUKHYBAAT U pa3BUBaaT OpraHu3alicka
Ky/ITypa Koja He ToJepupa Cyaup Ha MHTEPECH M BO KOja HHAMBHyalHaTa OArOBOPHOCT W JUYHHOT
npuMep ce OCHOBA 3a J0OPOTO yrpaByBatbe.

3a 1a OBO3MOKH e(HMKACHO yNpaByBambe CO CyJMPOT Ha UHTEPECH, BO OCHOBHHOT CyJl C€ CIIPOBCAYBa
focTarnka 3a jacHa MAGHTH(UKALMja M JeKIapuparbe Ha JMUHHTE MHTEpECH, Ce yTBPAyBaaT jacHH
TpaBMIa 3a OYEKyBaraTa O CIy)KOGHMTE JMla Kora MocToM PHU3MK O CyAMp Ha WHTEpecH, ce
06e36e/1yBa TPAHCIAPEHTHOCT BO MPOLIECOT HA PELlaBaibe Ha CHTYallMMTe BO KO Ce M0jaByBa Cyup
Ha MHTEPECH M Ce pa3BHBAaT MEXaHW3MHU 3a CJIe/iethbe Ha NIPUMEHaTa Ha NpaBujara 3a NpeBeHLIMja Ha
CYAMpPOT Ha UHTEPECH.

IounTyBame HA €THYKHOT KOJEKC KOj € pejeBaHTeH 3a MO3MLMjaTa HA CJAyKO0eHOTO June:
Cry»x06eHuTe 1A BO OCHOBHHOT Cy/J Ce I0/DKHH 1a ro no4utysaar Koziekcor 3a eTrka Ha CyAMHUTe U
cymuute nopotHuuM, Komekcor Ha etmka Ha BpaGortenute Bo Cynckata cmyxxb6a Ha PM kowu
06e36emyBaar NpodeCHOHATHOCT, HE3aBUCHOCT, HEMPUCTPACHOCT W MOJMTHYKA HEYTPaJHOCT Ha
CYICTBOTO.

YupaByBame o YoBeUKHTe PeCypcH Bp3 OCHOBA HAa CHCTeM Ha 3aC/IyTH H KBAJIH(HKAUHK:
WHTErpuTeToT Ce MPOMOBHPA KAKO Je/ Ofl yNPaByBakeTO CO YOBEUKH PECYPCH BO OCHOBHHOT CyI.
U360poT, HMeHyBamaTa W BpaboTyBaraTa ce TPAHCTIAPEHTHH MO MaT Ha jaBeH Orjiac, Co OfHanpen
YTBPAGHH KPUTEPHYMH M CO Pa3BUEHHU TMOJIUTHKHM KOW OBO3MOXKYBAaT BpabOTyBakwa M yHarNpe/lyBarba
Bp3 OCHOBA Ha 3aC/lyrM M KBATM(GHMKALMM W OHEBO3MOXKYBAAT MAPTUCKM BIMjaHM]a, HEMOTH3AM W
KPOHH3aM.

HameHCKO, panuoHaaHo u edukacHo ynpaByBame co jaBHuTe pecypcn: OCHOBHHOT Cya
JIEMOHCTPHPA OTBOPEHOCT, OTYETHOCT M MHKITy3MBHOCT BO JIeHHHMPabETO Ha OyLIETCKUTE MPUXO/IH 1
PacXo/iv BOJIEHM OJ] LieJITa fa IO 3a[0BOJIAT jABHUOT MHTEPEC U KOHTHHYMPAHO J1a ro nonoOpyBaaT
KBAJTMTETOT M e(PUKACHOCTA HA CYJCKHTE YCIIyTH 3a rpalaHure.

OCHOBHHOT CyJ ce 0OBp3yBa Ji€Ka JOrOBOPHUTE 3a jaBHUTE HabaBKM, aHra)XMaHOT HA CTPYUHHM JIMLIA,
OpIKyBaETO Ha CyCKaTa HHGPACTPYKTypa U APyrHTe 0rOBOPH MOBP3aHH CO CyAcKaTa paboTa ke ce
peasM3MpaaT HU3 TPAHCIIAPEHTHHU MPOLIEAYPH KOH OBO3MOXKYBAaT €[HAKOB TPETMaH U KOHKYpEeHLHja
Ha 3aMHTEePECHPaAHUTE YUECHHLIM.

TpaHcnapeHTHOCT H MPHCTAN 10 HHPOPMALMH 01 jaBeH KapakTep: OCHOBHUOT Cy 0Ge30enyBsa
BUCTMHHMTH, COOJBETHM, HABPEMEHM M LIEJOCHM MH(OpMalMM 3a CBojaTa paboTa, BKIydyBajKH
o6jaByBarbe Ha CyICKH OJUTYKH M Pacriopesi Ha POUMIITA BO CYJIOBUTE, KaKO M jaBHOCT BO paboTaTa Ha
CyJ0T, [pH LITO ce MOYUTYBa NPABOTO HAa NPUBATHOCT W 3aLUTHTATa HA JIMYHHTE MOJATOLH.

OCHOBHHOT Cy/I C& CTPEMM KOH BUCOKO HMBO Ha aKTHBHA TPAHCMIAPEHTHOCT, OIHOCHO 00jaByBakbe LITO
€ MOXKHO noBeke MH(OpPMALIMK Ha CBOjaTa BeO-CTPaHMLIA U IEMOHCTPHparbe NMOArOTBEHOCT HETOBOTO
paboTetbe 1a GKe CTaBEHO Ha jaBEH YBH/I.

Cnyx6eHuTe JiMLA He CMeaT [a I'M KOPUCTaT MH(OpMALMKTE CO KOW pacrofiaraaT BO BPLICHETO Ha
(yHKUMHTE, CYIACKMTE M a/JMWHHCTPATMBHMTE OBJACTyBaba MW CilykOeHHTE [OIDKHOCTH 32
OCTBapyBare KOPUCT WJIM MPEAHOCT 3a cebe WK 3a ApYT.

3amTHTeHO npujaByBame 01 yKaxyBauu: OBO3MOXKYBaHETO Ha YKaKyBauWTe 1a MpHjaByBaaT
HE03BOJIMBO MJIM HE3aKOHHUTO TMOCTalyBalbe He CTPaByBajKHM OJ MOC/IEAMLM, MPETCTaByBa €IEH O



CcTOA0OOBUTE 3a JycnellHa npeBeHqua, OTKpHBawke, HCTpara U CaHKIHOHHPAHEC Ha BaKBHTC
rnocraimyBama CO KO C€ 3an03yBajaBHHOT HHTEPEC.

YnpasyBame co KBaauTeToT: OCHOBHHOT CyJ BOCIIOCTaBYBa CHCTEM Ha paboTere MpeKy Koj
TOCTOjaHO C€ yHarmpeayBa paboTeHeTo U TpPOLECHTE, Ce HaMallyBaaT PUSHLIMTE W TPOLIOLMTE, a Ce
no106pyBa MOTHBUPAHOCTA HA M30paHUTe ¥ MMEHyBaHHMTE /LA, KAKO U BPabOTEHHTE M Ce CriesaT
BKYITHHTE Pe3YJITATH 0J] paboTEHETO.

YHanpeayBaeTo Ha MCMOpaKaTa W MofaoOpyBameTO Ha KBAJIMTETOT HA YCJYrHTE C€ BPLUM MpPEKy
O/IrOBOPHO TUIaHWpake, YIpaByBae U peau3aluja Ha MPOLECHTe U MPOMOBHPAbE Ha KyJITypa Ha
M3BOHPENHOCT Ha M30paHMTE W MMEHyBaHWTe JIMLa, KaKo M Cy[cKara ciyx0a, COriacHo
meryHapoanuot cranaapa UCO 9001, 3aeanuukara pamka 3a npouena — LIAD u 1pyru cTanaapau 3a
KBAJIUTET BO CYACTBOTO.

Pouono-ﬁampaﬂn ACNMEKTH HA NMOJIMTHKATA 324 HHTEIrPUTET

POJIOBHTE aCTIEKTHTE M acleKTUTe 6a3upaHy Ha PasIMYHOCTHTE ja 00JIMKyBaaT MojaBaTa Ha PU3HLIMTE
10 MHTETPUTETOT M HAYMHOT Ha KOj MEXaHHW3MHUTE 3a MHTerpuTeT TpeGa ha (yHKLMOHMpaaT W 1a
BJIMjaaT Bp3 Pa3/M4YHH JIMLIA.

OBa BKJIy4yBa BpabOTyBame/M300p M yHamnpeldyBaie, OJHECYBarme W yNpaByBawe BO CyQHHMLATA,
MpuUcTan 10 UHGOPMALMK M YCIyTH, MpHjaByBathe Ha HEMPaBUIHOCTH M 00e30esyBare Ha NpaBHa
3alTHTa, 00yKa U rpajierbe KanaluTeTH, KAKoO © MOHUTOPUHT M U3BECTYBambe.

3aToa, OCHOBHHOT CyJ MHTETrpHUpa poaoBa-4yBCTBHUTC/IHA U WHKJTy3UBHA IMEPCIEKTHBA BO PAMKHUTC Ha
€JIEMEHTUTE HAa CUCTEMOT HAa UHTETPUTET, CO LIEJT A CC 0663662_11/1 MNpaBUYHOCT, €AHAKBa NOCTAMHOCT U
rnoroJjieMa OAroBOpHOCT BO pa60TaTa Ha CyACTBOTO.

2. CnpoBeayBame H NOAAPIIKA HA CHCTEMOT 32 HHTETPUTET

3a na oBO3MOXKAT e(bl/lKaCHO CIIpOBEYBab€ HA CUCTEMOT 3a HHTCIPUTET, OCHOBHHOT Cy[] € MOCBETCH
Ha rpaJiethe Ha KarnaluuTeTUTe U nojaplika Ha CUTE C.le)K6eHl/l JIMLA BO MpPOLECOT Ha UCIIOJIHYBakbe Ha
O6BpCKI/ITe KOH MPOH3JIeryBaaT o4 CTaHAapAUTE 3a HHTCTPUTET BO HAaCOKa Ha 3aKOHUTO, HE3ABUCHO,
HEMPUCTPACHO, €TUYKO, OATOBOPHO W TPAHCIIAPCHTHO BpLICHC Ha pa6OTHI/ITe 3a1a4u.

CyzckaTta ynpasa BO OCHOBHHOT CyJl € O/IrOBOPEH 3a BOCIIOCTABYBabe U CMPOBE/YBAHE HA CUCTEMOT
Ha UHTErPUTET, KAaKO ¥ 32 HUBHA NIPOMOLIHja MPEKY CBOETO JINYHO OJJHECYBAbE U CO MPE3EMatbe MEPKH
3a KOJIEKTMBHA NpU(ATEHOCT Ha MOJMTHKATA HA HHTETPUTET U MPUIPIXKYBatbe KOH UCTaTa O/l CTPaHa Ha
BpaboTeHUTE.

I'paziereTo Ha KarauuTeTHTe Ce OBUBA MPEKY PEOBHA €/IyKaliija Ha CyIMHUTE, KaKo U Ha BpaboTeHuTe
BO Cy/ICKaTa ci1y»0a, 3a COOJBETHA NPUMEHA Ha CTAaH/apANTEe 32 HHTETPHUTET M0 NaT Ha 00yKH, Kako U
CO OBO3MOXYBAIb€ Ha COBETYBAIbE 3a CHTE JMJIEMH KOM MOXAT 1a Ce jaBaT Kaj Cily)KOeHUTE JIMLA BO
CceKojaHeBHOTO paboTerse. 3apaanm obe3belyBame Ha €YUKACHO CMPOBEIYBAHE HA CHCTEMOT 3a
MUHTErPUTET, OCHOBHUOT Cy/l Ha3HavyBa JIMLIC 32 HHTETPUTET U Heros(a) 3aMeHHK(4Ka).

OBue sHla K& UMaaT KOOpJHMHATUBHA U COBETOJAaBHA yJiora, ke OuaaT 3a0JKeHH 1A BpLIaT CJIEACHE
Ha I/IMI'U'[eMeHTaLll/IjaTa Ha CUCTEMOT 3a UHTETPUTET U Jla MPej10KaT MEPKH BO COrJIaCHOCT CO cyackaTta
HE3aBUCHOCT U HAUIC)KHOCTUTE YTBPACHH CO 3aKOH.

OCHOBHHOT CY/l TH HAEHTU()HUKYBA PH3HLIMTE Ol KOPYTILMja U HCTUTE PEIOBHO I'M NPOLICHYBA H CICIH.
CoOBETHO Ha TOa Ce Mpe3emMaaT M MepKM 3a HAaJMHUHYBawme Ha PU3HLMTE KOM ro 3arposyBaar
MHTErPUTETOT HA MHCTUTYLIM]aTa. ‘

3.Caenemwe u H3BECTYBamb€ 32 NIPUMEHATA HA CHCTEMOT 32 HHTEIrpUTeT



.

OCHOBHHOT Cyd OBO3MOX>KyBa JBOCTCICH CHCTEM Ha CJICACHE Ha IpUMEHaTta Ha CHCTEMOT 3a
HHTEI'PUTET:

e BhaTpelieH CHCTEM Ha Clie[iethe — BO PAMKHM Ha OCHOBHHOT Cy/ U
e HazBopelieH cucTeM Ha cliefiete - O CTpaHa Ha JIp)kaBHaTa KOMMCHja 3a CIIpeuyBame Ha
KOpymuHjaTa.

LlenTta Ha ciieeHETO Ha CUCTEMOT 32 HHTEIPUTET BO OCHOBHHOT CYJ € Jla ce YTBPAH €(pHKaCHOCTA Ha
NpUMEHETUTE TOJUTUKH U MPOLELypPH KO OBO3MOXKYBaaT AOCJ]EHA MpPUMEHAa Ha CTaHAapauTe 3a
MHTETPUTET, KaKO 1 32 Mepetbe Ha pe3yJITaTUTe O[] IPUMEHETUTE MEPKU 3a HaMaJlyBame Ha PU3ULIUTE
on kopymnuuja. [lporecor 3a cienewe U U3BECTyBambe 3a MPUMEHATa Ha CUCTEMOT 3a MHTEIPUTET Io
KOOpIMHUpaaT COOIBETHHTE JMLa 3a HUHTerputreT. OCHOBHHMOT Cyd CIpOBedyBa M BHATpPELUHH
KOHTPOJIM 3a MpOBepKa Ha MpHUMEHaTa Ha CTaHJAapIuTe 3a MHTErPUTET MpEeKy BKIydyBame Ha
BHATpellHaTa peBU3Hja.

OcHOBHHOT cy[ ce 00Bp3yBa Ha copaboTka co Jlp)kaBHaTa KOMMCHja 3a CIIpeduyBarbe Ha KOpyTLHjaTa
OBO3MOXKYBajKH I [ja rO CJIeid CIIPOBEYyBabETO HA CUCTEMOT 3a UHTErpUTeT. 3a Taa Lejl OCHOBHHOT
cya ce oOBp3yBa Ha TOYHO, PEJOBHO M HaBpeMeHO WH(pOpMHpame Ha J[pkaBHaTa KOMMCHja 3a
CrpeuyBambe Ha KOpyIliMjara 3a CUTe aKTUBHOCTH MPE3eMEHH BO HAacOKa Ha NMPUMEHa Ha CUCTEMOT 3a
MUHTETPUTET, Kako M 3a CIpOBeyBabe Ha JOOMEHUTEe HACOKH, MPENOpaky U YKaXKyBamwa Ol CTpaHa Ha
Jlp>kaBHaTa KOMHCHja 3a CripedyBaibe Ha KOpyINuMjaTa BO OJHOC Ha jaKHEHE HAa WHTErpUTETOT BO
CYACTBOTO.




