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Ocnosuuor cyn Ceern Hukone, noarajku on sanokOure 3a 06¢iBeysaibe Ha NMouMTYBamETO Ha

YCTABHOCTA, 3aKOHWUTOCTA, NPO(ECHOHATHHOT WHTErPUTET, TPAHCNAPEHTHOCTa W 3alTHTATa Ha

YOBEKOBHTC ¢J1000/1M M MPaBa, ja YCBOJYBA ClIC/IHATA MOJMTHKA:

MOJIMTUKA HA HHTET'PUTET
OcHoBHMOT Cya 10 npuaka MHTErPHTETOT KAKO Temell Ha JA00pOTO yIipaByBame H CTPaTelIKH M
OJPXK/IHB OArOBOP Ha Kopynuujata. MHTErpuTeTOT € 0] CYIUTHHCKO 3HA4YeHe 33 eKOHOMCKHOT,
COUMJANTHHOT W OTIITECTBEHUOT MPOCTEPHTET,
[Ton wuuTerpurer ce mnojpa3dupa 3aKOHUTO, HE3ABHCHO, HENPUCTPACHO, €THYKO, OJIrOBOPHO H
TPAHCHAPCHTHO BPLICH:E Ha PAabOTH CO KOH CJIyXOEHHTE JIHIIA F0 YyBaaT CBOJOT YITIEA H YIIICI0T Ha
CYAOT BO KOja c¢ M30paHH, HMCHYBaHH, O/JrOBOPHO JIHIE, OJHOCHO ¢e BpabOTECHH, I'M CIIMMHHHpaaT
PH3ULIMTC M TH OTCTPAHYBAAT COMHCBAbATA BO MOXKHOCTA O] HACTAHYBAILC H PA3BOj Ha KOpPyIUMja H
co Toa 0be3deayBaart 10Bepda Ha rparaHuTe BO BPUICHETO Ha cyackaTa (yHKIIMja u cyjacKaTa ciyx0a.
3acuayBabeTo M MOJAMTHYBAHETO HA MHTEIPHTETOT € 3aeJHHYKAa MUCH]a M OJIrOBOPHOCT Ha CUTE
MHCTHUTYIIHH BO CHCTEMOT H Ha CHTE HUBOA Ha BIIACT.

[Mpudakajkn ja nonutukara Ha uuTerputeT OCHOBHHOT Cya ce 0OBp3yRa Ha:
(1) BocrocTaByBame HA CHCTEM HA MHTEIPHTET,
(2) cnpoBeayBame H NOIPIIKA HA CHCTEMOT 32 HHTETPHTET U
(3) cneneme M H3BECTYBAILE 3a IPHMCHATA HA CHCTCMOT 34 HHTETPHTET.

OCHOBHHOT CY/1 ['M 3aI103HaBa CO CBOJaTa [I0JIMTHKA 32 HHTCIPUTET APKaBHUTE OPraHH M HHCTHTYLIHUTE
0/l JABHUOT CEKTOP, KaKO W [IPUNAJHMLUMTE Ha [PHUBATHHOT CEKTOP, I'PAraHCKOTO OIIUTECTBO M
rparanuTe Dapajku 01 HUB, KAKO MapTHEPH BO MPOLECOT, /1a T'H MOYNTYBAAT [I0CTABEHHTE BPE/THOCTH H

cranaap/im.
1. BocmocraByBare Ha CHCTEM 33 MHTETPHTET

CHCTEMOT 3a MHTEIPHTCT € BOCMOCTABEH HA HAYMH /J1d OBO3MOKH WHCTHTYLHHMTE OI CYACTBOTO Ja
paboTaT M 1a ja M3BPLIYBAAT CBOJaTa HAMICKHOCT, NOYMTYBAJKM I'H 3aKOHHTC M BO COIVIACHOCT CO
HAJBUCOKMTE CTHUYKHM CTaHAAPAH, 1IPOMOBMPAjKM €DEKIMBHM MEXAHM3MH 33a BHATPELIHA KOHTPOJA,

Haa30p H OTYETHOCT.
CHcTeMOT 3a HHTETPHUTET NMO4YMBa Ha CICAHUTE CJIEMCHTH KOHU MpeTCTaRyBaaT CBOCBUAHH CTaHAapaH 34

HHTErpHTET!

e 3aWITHTATA HA JABHHOT HHTEPEC H CIPEUYYBabETO HA CY/IHPOT HA HHTEPECH;
o TlouyHTYBambE HA CTHYKMOT KOJIEKC KOj € PEICBAHTEH 3a [O3HLMJATa HA CITyKOCHOTO JIMLE;
e VnpaByBame CO YOBEUKHTE PCCYPCH BP3 OCHOBA HA CHCTEM Ha 3aCIyrH H KBaTH(HKALHH;
e HamencKo, palMOHATHO 1 CPHKACHO YNPaByBahe CO JaBHUTE PECYPCH;

e TpaHCHAPEHTHOCT W NPUCTall 10 HH(OPMALMUTE OJI JABEH KapakTep;

e 3alITHTEHO NPUJaBYBabE 0/1 YKAKYBA1H;

¢ VYipaByBame CO KBAJIHTCT, H

e PojoBo-Dazupanu actieKTH Ha NOJIUTHKATA HA MHTETPHTET.

3amITHTA HA JABHHOT MHTEpeC W CNpedyBaibe HA CYAMPOT Ha MHTepecH: Bo OCHOBHHOT CY/1,
CyMHTE H CY/ICKaTa CTyk0a ce JIOJIKHH Ja CC H33eMaT 0J1 IOCTAIKH KaAC MOCTOH PH3HK OJ1 Cy/Mp Ha
MHTEPECH, BO COMJIACHOCT €O 3akoH. Boeano, ce 00Bp3yBaaT ICKa BO CBOCTO paboTewe Ke My JaBaat
NPHOPHTET HA jJaBHHOT HA/l IPUBATHHOT MHTEPEC U ICKA KC NOTTHKHYBAAT M PA3BHBAAT OPraHU3aLMCKa

NONUTUKA 3A WHTETPUTET



KyJITypa Koja He ToJiepHpa Cy/Mp Ha MHTEPECH W BO KOJa HHAMBH/LyaJIHATa OrOBOPHOCT M JIMHHHOT
npUMep e OCHOBA 3a J00POTO YIIpaByBabe.

3a 71a OBO3MOXH e(DHKACHO YIIPABYBathe CO CYAMPOT Ha MHTEpecH BO OCHOBHHOT CY/l CC CTIPOBEAYBa
MOCTANKA 33 jacHA MICHTHOMKALM])a M JCKIApUPabe HAa JMYHMTC MHTCPECH, € YTBPAyBaaT JacHu
NpaBiia 3a OYEKYBawbaTa OJ CyKOCHMTE NuL@ KOra MoCTOM PU3HK OX CYAMp Ha MHTCPCCH, CC
06e36e/1yBa TPAHCIIAPEHTHOCT BO 11POLECOT HA PElaBae Ha CUTYaLMUTE BO KOH Ce 110jaByBa Cyaup
Ha WHTEPECH M Ce Pa3BMBAaT MEXAHW3MH 3a ClIe/ICHE Ha NMPHMEHATA Ha NMpaBuIiaTa 3a NpeBeHInja Ha

CYAHPOT HA HHTEPECH.

MounTyBaibe HA eTHYKHOT KOJEKC KOj € pelleBaHTeH 3a NO3MUMjaTa HA CIYKOEHOTO JHie:
Cryx6ennTe ania Bo OCHOBHHOT CyJI ¢ I0IDKHH J1a 1o 1ounTyBaat KoAekcoT 3a eTHKaA Ha Cy/AMUTE H
cyaunte mopotHuuH, Koaekcor Ha eruka Ha BpabOTCHMTE BO Cynckata cayxba Ha PM kou
06e3benypaar nPOPECHOHATHOCT, HE3ABMUCHOCT, HEMPHCTPACHOCT M INONMTHYKA HEYTPATHOCT Ha
CYICTBOTO.

VipaByBame €O YOBEUKHTE PeCYPCH BP3 OCHOBA Ha CHCTEM Ha 3aCAYIH M KBAIHQHKAIMM:
MHTErpUTETOT e NPOMOBHPA KaKO el OJ1 YIPaBYBAIbETO CO HOBEUKH pecypc BO OCHOBHHOT CYI.
M36opoT, nMeHyBamara i BpaboTyBamaTa ce TPAHCTIAPEHTHU N0 NaT Ha jJaBEH OrJac, CO OHANpe/l
YTBPJICHN KPUTEPUYMH H CO Pa3BHEHH MOJIMTHKH KOH OBO3MOKYBAaT BpabOTyBara U yHAIpe1yBaiba
BP3 OCHOBA Ha 3aciyrM M KBaJH(HKALMH H OHEBO3MOKYBAAT MAPTHCKH BIIMJaHH]a, HENOTH3aM H
KPOHH3aM.

HaMmencko, paunuonagno ¥ edukacHo ynpasyBame co japuute pecypcu: OCHOBHHOT CYA
JIEMOHCTPHPA OTBOPEHOCT, OTYETHOCT M HHKITY3UBHOCT BO Je()UHUPALETO HAa OYUETCKUTE IIPUXOIN U
PACXO/IM BOJEHHM OJ1 LEJITA JId IO 32/10BOJIAT JABHHOT HHIEPEC M KOHTHHYHPAHO Ja o 110100pyBaaT
KBAJAMTETOT M e(PUKACHOCTA Ha CY/ICKHTE YCIYTH 3a rpalaHuTe.

OCHOBHHOT CyJ1 ce 00Bp3yBa JieKa /10roBOPUTE 3a JaBHUTE HAOABKH, aHTQXKMAHOT Ha CTPYYHH JIMLA,
OJPAKYBaLETO HA CY/ICKaTa HHPPACTPYKTYPa U IPYTHTE JI0rOBOPH MOBP3aHH €O Cy/cKaTa paboTa ke ce
peanu3MpaaT HU3 TPAHCIAPCHTHH NPOLETYPH KOH OBO3MOXKYBAAT CIHAKOB TPCTMaH M KOHKYPEHLM]a
HA 3aUHTEPECUPAHHUTE YUECHHIIH.

TpancnapenTHOCT H NPHCETAN 10 HupopMannu o jasen Kapaxkrep: OcnoBuHoT cya o0e3benysa
BHCTHHHTH, COOJIBETHH, HaBpeMeHHM M uejgocHH HHpOpMAUMM 3a cBojata padora, BKIyuyBajku
o0jaByBare Ha CY/ICKH OJUTYKH H Pacriope/l Ha POUHIITA BO CY/IOBUTE, KAKO M jABHOCT BO padoTara Ha
Cy)]OT, ITPH LITO CC IMOYHUTYBA 1IPABOTO HA MPHBATHOCT H 3alITHTATA Ha JIHYHHUTE 1NMOAATOLH.

OCHOBHHOT CY/I C€ CTPEMH KOH BHCOKO HHBO Ha aKTHBHA TPAHCIIAPEHTHOCT, OJIHOCHO 00jaByBarbe ITO
e MOKHO roBeke HH(pOpMalUKu Ha cBojaTa BeO-CTpaHUIA H JIEMOHCTPUPAE TIOATOTBEHOCT HEr0BOTO
paboTteme 1a Ouje CTaBeHO Ha JaBCH YBHL

CHY)KGEHHTC Jinlld HE CMEAaT Ja 'l KOpHuceTar l’lHCl)OpMaLIHHTC CO KOH pacniojaraar BO BpUICHCTO Ha
(t)yHKuMHTC. CYACKHTE H aJAMHHHCTPATHBHHUTC OBIACTyBdiba H CJIy}KGCHHTC JAOJKHOCTH 34
OCTBapyBake KOPHCT HJIM NPEAHOCT 3a cede HiM 3a JApyr.

3amITHTEHO TIpHjaByBambe 01 ykakyBaun: (OBO3MOKYBABETO HA YKAKYBAuMTE /14 NPHjaBYBaaT
HEJO3BOJIMBO WM HE3AKOHUTO MOCTAMYBAIbe He CTPABYBAjKH O] MOCIEIHIH, MPETCTaByBa eleH Ol
cToN0OBHUTE 3a YCHENIHa NpeBeHIN]a, OTKPUBame, HCTpara M CAHKUUOHMpame  Ha BaKBUTE
MOCTANyBamha CO KO Ce 3arPO3yBa JaBHHOT MHTEPEC.

Ynpasyeame co KBaauTeToT: OCHOBHHOT Cy/l BOCHOCTABYBA CHCTEM Ha paboTeme MPeKy Koj
OCTOJAHO €€ yHAIpeayBa paboTeHeTO H NMPOLECHTE, C¢ HAMAIYBaaT PH3HLMTE H TPOLIOLMTE, a ce



nos00pyBa MOTHBHPAHOCTA HA M3OPAHHTE M MMEHYBAHWTE JIMIA, KAKO U BPabOTeHHTE U ce crenar
BKYITHHTE PE3YJITATH 0/1 paboTeHETO.

VHanpeayBambeTo Ha MCIOpaKaTa M 10J00pyBameTO Ha KBAJIMTCTOT HA YCJIYIHTC CC BPUIM NPEKY
O/IFOBOPHO IUIAHUPALE, YIIPABYBAbE M pealiM3allija HA MPOLCCHTE W MPOMOBHPAKLC HA KYJITYpa Ha
W3BOHPEIHOCT HA MW30paHUTC M MMCHYBAHHTE JMUA, KaKO M Cy/AcKara ciyxk0a, CcornacHo
merynapouuotT crangapa MCO 9001, 3aejnnukara pamka 3a npouena — LIA®D n aipyru craniapiu 3a
KBaJIMTET BO CY/ICTBOTO.

Po.rloso-ﬁazupann ACMEKTH HA IMOJIHTHKATA 34 HHTETPHTET

POIOBHTE aCNEKTHTE W ACTICKTHTE Ga3HpaHyu Ha Pa3IHYHOCTUTE ja 00JIMKyBaaT MojaBaTa Ha PU3HIIHTE
[0 MHTCIPHTETOT M HAYMHOT Ha KOj MEXaHH3MHTC 33 MHTErpureT Tpeba Ja (yHKUMOHMpAAT W J1a
BJIH]AaT BP3 Pa3IHYHH JIMIIA.

Osa BKIydyBa BpaGOTYyBame/H300p M yHANpelyBare, OJHCCYBAE W YIPABYBAHKC BO CYIHHIATA,
npucTan 40 MHGOPMALMK M YCIIyTH, IIPHjaBYBaHke HA HEMPABIIHOCTH H 00C30CTyBabC Ha NMpaBHa
3aITHTA, 00YKa M [Pa/ietbe KanalnTeTH, KAKO U MOHHTOPHHI M U3BECTYBabE.

3aroa, OCHOBHMOT Cy/ MHTErPHpPa POA0BA-YyYBCTBHTENHA U HHKIY3HBHA NICPCIIEKTHBA BO PAMKHTE Ha
e/leMEHTHTE Ha CHCTEMOT HA MHTETPHTET, CO 1iel Aa ce 00e30e/ i1 NpaBu4HOCT, €1HaKBa 10CTAIHOCT H
[IoroJieMa o/AroBOPHOCT Bo paboraTa Ha Cy/ICTBOTO.

2. CnposeayBambe H NOUIPUIKA HA CHCTEMOT 32 HHTETpUTeT

3a f1a OBO3MOKAT ePHKACHO CTIPOBEIYBALE HA CHCTEMOT 3a MHTErpHTET, OCHOBHHOT CYJl € II0CBCTCH
Ha rpajetbe Ha KanauuTeTHTe | MOUIPLIKA Ha CHTE CJIyKOCHH JIMLIA BO IPOLECOT Ha HCHIOJIHYBALE Ha
0GBPCKHTE KOM 1IPOH3/EIYBAaT 0J1 CTAHJAAPAMTE 33 MHTCIPUTET BO HACOKA HA 3AKOHHMTO, HE3ABMCHO,
HETPUCTPACHO, ETHYKO, O/IFOBOPHO M TPAHCTIAPEHTHO BPLICHLE HA paboTHHTE 3a/1a4H.

Cyackata ynpasa B0 OCHOBHHOT Cy/l € OJArOBOPEH 3a BOCTIOCTABYBAE H CHPOBCAYBAILE Ha CHCTEMOT
Ha MHTErPHTET, KAKO M 32 HUBHA IPOMOLH]A [PEKY CBOETO JINTHO OJIHECYBAILE U CO npeseMame MepKH
32 KOJIEKTHBHA IIPH(ATEHOCT HA MOIMTHKATA HA MHTCTPHTET M IPHIPKYBAHC KOH HCTATa 01 CTpaHa Ha
BpaOOTCHHTE.

['pajieeTo Ha KanaluTeTUTE CE 0/1BMBA NIPEKY PeA0BHA e/lyKaluja Ha CyAHHTE, KaKo 1 Ha BpaboTeHUuTE
BO Cy/ICKATa CiIyk0a, 33 COO/IBETHA IPHMEHA HA CTAHAP/HTE 33 MHTCrpHTET no mat Ha o0yKH, KaKo 1
CO OBO3MOXKYBAIE HA COBETYBAHE 3a CHTE JIHJICMH KOH MOXKAT Ja cC jaBar kaj cayxOCHHTE JIHLA BO
cekojuesnoTo paboterse. 3apaan 06e3beayBaibe Ha euKacHO CIpOBeNYBarbe HA CHCTEMOT 33
pHTerpuTeT OCHOBHHMOT CYJI HA3HAUYBA JIMLE 32 HHTCTPUTET H Heros(a) 3aMEHHK(4Ka).

Ogue JUIa K& UMaaT KoOOPIWHATHBHA W COBCTO/IaBHA YJIOTA, ke OWaT 3aJ0BKeHH J1a BPLIAT CIeNeHe
Ha UMILTEMEHTALM]aTa Ha CUCTEMOT 3a MHTETPHTET H J1a NIPE/UI0KAT MEPKH BO COrIACHOCT CO CYJICKATa
HE3aBMCHOCT M HAJJIEKHOCTHTE YTBPACHH CO 3dKOH.
OCHOBHHOT CY/1 'l WICHTH(HKYBA PH3NILIMTC 01 KOPYMUMja U HCTUTE PEAOBHO I'H IIPOLECHYBA M CIC/H.
CoOJBETHO HA TOA Ce IPe3eMaaT W MEPKM 3a HaAMHHYBaLC Ha PH3HLMTE KOH IO 3arposyBaat
WHTErPUTETOT HA HHCTHTYLH]aTa.

3. Cileerbe H H3BECTYBAME 32 IIPHMEHATA HA CHCTEMOT 32 HHTErpHTET

OCHOBHHOT CY/l OBO3MOKyBa JIBOCTCICH CHCTEM Ha clieJeme Ha IpHMCHATA Ha CHCTEMOT 34

HHTCIPHTCT!

e BHarpeuicH CHCTEM Ha CIICICHC — BO PAMKH Ha OCHOBHHOT CY/L H




e HazBopelieH cHcTeM Ha cliejiere — OJ1 cTpana Ha JlpkasHata KOMHCH]a 3a CIpedyBame Ha

KOpyIiHjara.

[le/Ta Ha C/IECHETO HA CHCTEMOT 3a MHTErpuTeT Bo OCHOBHHOT CY/L € /1 CC YTBP/H epuxacHocTa Ha
NPUMCHETHTE NOJMTHKH W TIPOLIE/PH KOH OBO3MOKYBAAT J0C/ICHA NPUMEHA HA CTaHAApAMTE 34
HHTETPUTET, KAKO U 32 MEPEIbE HA PE3YNTATHTE O/I IPUMEHETHTE MEPKH 32 HaMATyBathe Ha pU3HLIMTE
ont kopyrumja. [1poLecoT 3a ciejiere H H3BECTYBambe 3a MPHMEHATA HA CHCTEMOT 33 HHTETPHTET IO
KOOp/MHMPAAT COOABETHUTE JiMia 3a MHTErpHTeT. OCHOBHHOT CyJ1  CMpOBELyBA W BHATPEUIHH
KOHTPOJIM 3a TpOBEpKAa HA NpHMENaTa Ha CTAHJapiuTe 33 WHTErPUTET MPEKy BKIydyBarbe Ha

BHATPELIHATA PEBU3H]A.

OCHOBHHOT cyJ1 ce 00Bp3yBa Ha copaboTka co /IpkasHata KOMHCH]a 3a ClIpevyBambe Ha Kopyliujata
OBO3MOXKYBAjKH i J1a IO C/IEJH CIIPOBE/yBAMETO HA CHCTEMOT 33 HHTCTPHTET. 3a taa uen OCHOBHHOT
cya ce 0OBp3yBa Ha TOYHO, PEJOBHO M HABPEMCHO undopmupame Ha JlpikaBHarta KomHcH]ja 32
CRpeuyBamke Ha KOPYILHMjaTa 3a CHTE AKTHBHOCTH NPE3EMEHH BO HACOKA HA MPUMCHA HA CHCTEMOT 3a
MHTEIPUTET, KAKO M 32 CIIPOBE/1yBaibe Ha JJOOMEHHTE HACOKHM, IPENOPAKH U yKaiyBatba O/ CTpaHa Ha
JlpkaBHaTa KOMMCHja 3a CIIpevyBaibe¢ Ha KOPyNuujata BO OJIHOC Ha jaKHeHe Ha MHTETPUTETOT BO

CYyJICTBOTO.

Ocnosen cya Ceern Hukone

B/l Ilpercenarenka
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