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Bummor ynpasen cya,noarajku on 3anolx6me 3a 00e30emyBame Ha MOYMTYBAHETO HA YCTABHOCTA,
3aKOHHUTOCTA, HPOQ)CCHOHMHHOT HHTEIPUTET, TPAHCIAPEHTHOCTAa W 3aluTHTaTa Ha YOBEKOBHUTE
cnoboau ¥ npaBa,ja yCBOjyBa ClieJHATA MOJIUTHKA:

INOJIMTUKA HA UHTETPUTET

Buwmot ynpasen cya ro npudaka HHTErpHTETOT Kako TeMeJ Ha 100pOTO yrnpaByBaibe W CTPaTeLKH
M OJPXUIMB OArOBOP Ha KOpYMuUHjaTa. MHTErpuTETOT € O CYIUTHHCKO 3HAaYee 3a EKOHOMCKHOT,
COLIHjTHHOT H OMIUTECTBEHHOT MPOCIIEPHUTET.

[lox uHTerpurer ce noapazbupa 3aKOHWTO, HE3aBMCHO, HEMPHCTPACHO, E€THYKO, OATOBOPHO H
TPAaHCMapeHTHO BpLIeHe Ha paGoTH CO KOH Ci1y)KOGeHUTe JIMLUA ro YyBaaTr CBOjOT YIJie[ ¥ YI/IeA0T Ha
CYNOTBO KOj ce W30paHu, MMEHYBAaHH 32 OATOBOPHO JIMLE, OAHOCHO ce BPabOTeHH, I'M EIMMHHHPAAT
PU3MUHMTE U TM OTCTPaHYBaaT COMHEBaaTa BO MOXKHOCTA OJL HACTaHYBah€ M Pa3sBOj Ha KOpYMLUMja H
co toa obe3benyBaar noBepOa Ha rpafaHuTe BO BpLICHETO Ha Cyackata (yHKUMja M CyACKara
ciyx0a.

3acw1yBaH>e'r O H NMOAHWIHYBawkh€TO Ha HHTErpUTETOT € 3acAHHUYKa MHCHjB H OArOBOPHOCT Ha CHTE
HHCTHUTYLIHH BO CUCTEMOT WM Ha CUTC HMBOA Ha BJ1acCT.

IIpudakajku ja nonuTHKaTa Ha MHTErpUTeT, BUILMOT ynpaBeH cyace o6Bp3yBa Ha:
(1) BocriocTaByBaH€ Ha CHCTEM Ha HHTEMPUTET,
(2) cnpoBenyBarme H NOAAPLIKA HA CHCTEMOT 32 HHTETPUTET H
(3) cnenemwe U U3BECTYBatbE 3a IPUMEHATA HA CHCTEMOT 32 HHTETPHUTET.

Bummot ynpaBeH cyn re 3amo3HaBa CO CBOjaTa MOJMTHKA 33 WHTErPUTET APXKABHUTE OPraHd M
MHCTHTYLMMTE O/ jaBHHOT CEKTOp, KaKO W MPUMAAHMULKTE HAa MPUBATHHOT CEKTOp, rparaHCKOTO
OMUTECTBO W rparfaHuTe 6apajkm OA HUB, KakoO NapTHEPH BO MpOLECOT, Ja TH TMOYMTYBaaT
NOCTaBEHHTE BPEJHOCTH H CTAHAAP/H.

1. Bocnocranysan.e HA CHCTEM 32 HHTCrpHTET

CHCTEMOT 3a MHTErpuTeT € BOCMOCTABEH Ha HAYMH [a OBO3MOXHHHCTHTYLMHTE OJ CyACTBOTO Aa
paboTaT M 1a ja M3BPLIYBAaT CBOjaTa HAIEXKHOCT, MOYUTYBAjKH M 3aKOHHTE U BO COIVIACHOCT €O
HajBUCOKMTE €THYKH CTaHJapAd, NMPOMOBHPAjkH e(eKTHBHH MEXaHM3MH 3a BHATpELIHA KOHTPOJA,
HA/30p U OTYETHOCT.

CHCTEMOT 3a UHTer PHTET MOYKUBA Ha CJICAHHUTE €JIEMEHTHU KOH MPETCTaByBaaT CBOCBUAHHU CTaHAApAH
34 HHTCIPUTET!

e 3alTHUTaTa Ha jJABHUOT MHTEPEC M CIPEYyBaETO HA CyJMPOT Ha HHTEPECH;

e [louMTyBame Ha ETHYKHOT KOJEKC KOj € pesieBaHTeH 3a MO3HLMjaTa Ha CIy)KOeHOTO JHLE,;
e  VnpaByBame CO YOBEUKHTE PeCYPCHBP3 OCHOBA HAa CHCTEM Ha 3aCIyrH M KBaTH(HKALIMH,
e HameHcko, palHoHaiHO U epUKacHO ynpaByBame CO jaBHUTE PeCypCH;

e TpaHcnapeHTHOCT M npucTan A0 HHYOPMALIMUTE OJ] jaBEeH KapakTep;

e 3alITHTEHO MPHjaByBakbe O/ YKaXKyBauM,

e VYrnpaByBate CO KBAIMTET, U

e PonoBo-6azupaHu acneKTH Ha NMOJMUTHKATA HA HHTETPUTET.
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3aWTHTA HA jABHHOT HHTEPeC H CHpETyBame Ha cyunpor Ha itATepecH:BoBumor ymnpasen
CyA,CYAHUTe HCYACKATa Cy)ba Ce TOMKHH [a Ce U33eMaT OfL MOCTANKH Kajle OCTOM PH3UK O CYJUP
Ha WHTEPECH, BO COrNIACHOCT co 3akOH.BoesiHo, ce ofBp3yBaaT feka BO CBoeTo paboTeme ke My
AaBaaT NPHOPUTET HA jaBHUOT HAR TMPHBATHHOT MHTEPEC M JieKa ke TMOTTMKHYBAaT M Pa3BMBAaT
OpraHM3alCKa Ky/ITYpa Koja He TOoJepHpa CyAHP Ha HMHTEPECH M BO KOja WHIAMBHIyaiHaTa
OArOBOPHOCT H JINYHHOT NPHMEP Ce OCHOBA 32 JOOPOTO YNpaByBakbe.

3a n1a 0BO3MOXH €(MKACHO YNpaByBake CO CYAMPOT Ha MHTEPECH, BO Bumuot ynpaseH cyxce
cnposeyBa NOCTAaNKa 3a jacHa wuAeHTH(MKALMja W [eKilapupame HAa JIMYHMTE WHTEPECH, Ce
YTBDIyBAaT jaCHW NPaBUIA 33 OYEKYBamaTa Of CykBGEeHHTe NUua KOora MOCTOM PH3HK Off CYAHp Ha
HHTepecH, ce obe3bemyBa TPaHCHAPEHTHOCT BO MPOLIECOT HA pelllaBame HA CHTYSLMHTE BO KOM Ce
nojaByBa CyaMp Ha HHTEPECH H CE Pa3BMBAAT MEXaHM3MH 3a Cllefierbe Ha IPHMEHATA Ha MPaBHJIATa 33
NpeBEHLM|a Ha CYAUPOT Ha HHTEPECH.

IounryBame Ha eTHYKHOT KOAEKC KOj € pejeBAHTEH 32 MO3HIH{ATA HA CJIYKOEHOTO JHUE:
CayxbGennte nuua Bo Buiumor ynpaseH cya ce AomkHM Aa ro nouutysaar Kozexcor 3a etHka Ha
CYAHHTE U CyAuHuTe nopotHuuM, Konekcor Ha eTnka Ha Bpabotenute Bo Cyackara cnyx6a Ha PCM
KoH 06e3be/yBaaT NpodecHOHATHOCT, He3aBHCHOCT, HENPUCTPACHOCT M MOMMTHYKA HEYTPATHOCT Ha
CYACTBOTO.

Ynpasysame €O HOBeUKHTE PecypcH BP3 OCHOBA HA CHCTEM HA 33CJYFH M KBAIM(pUKALME:
HnrerputeroT ce NpoMOBHpa Kako Je/ Of yNpaByBamweTo CO YOBEYKH PeCypcH BO Buumor ynpasen
CyR.Msbopot, umeHyBamarta K BpaGoTyBarsaTa Ce TPAHCTApeHTHH MO NAT Ha jaBen ornac, co
ONHAMpe], yTBPACHH KPHTEPHYMH H CO pasBHEHH MONMTHKM KOM OBO3MOXKYBaaT BpaGoOTyBama M
yHanpeysama Bp3 OCHOBA Ha 3aCIyId M KBaTH(MKALMH U OHEBO3MOXKYBAaT MApTHCKM BiIHjaHMja,
HEMOTH3aM M KPOHH3aM.

Hamencko, paumonajuo u edukacHo ynpaeysame co jaBrHTe pecypcu: Buimuor ynpasen
CYAAEMOHCTPHPA OTBOPEHOCT, OTHETHOCT M MHKIY3MBHOCT BO JedHHMpaleTo Ha GyleTckuTe
TIpUXO/IM H PacXOoaH BOAEHH ON LeNTa Aa ro 3aJ0BOJIAT jaBHHOT MHTEPEC U KOHTHHYMpPAaHO Ja ro
nonoGpyBaat KBATUTETOT U €MKACHOCTA Ha Cy/[ICKUTe YCITyTH 3a rpafaHuTe.

Buumor ynpasen cynce oGBp3sysa Aeka NOroBOpHTE 3a jaBHHTE HaGaBKH, aHTDKMAHOT Ha CTPY4HH
L@, OAPKYBaHETO Ha CyACKaTa WHGPAacTPyKTypa M ApYTHTE LOrOBOPH MOBP3aHH CO CyAcCKaTa
pabota ke ce peanM3upaaT HU3 TPAHCNIAPEHTHU MPOLEAYPH KOM OBO3MOXYBAaT EAHAKOB TPETMAH U
KOHKYDEHIIHja Ha 3aMHTEPECHPAHHTE YYECHHIIH.

TpancnapeaTnocT W npucTan Ao urpOpMANHM Of jaBeH Kapakrep: Buwmor ynpaseH
Cyno6esbeayBa BUCTHHHTH, COOJBETHH, HABPEMEHM M LENOCHH MH(OPMalMM 3a cBojata pabora,
BIUTY4YBajku 00jaByBalbe Ha CYNCKM OTYKM M PacropeX Ha POUMILTA BO CyHOBUTE, KAk M jaBHOCT
Bo paGotara Ha Cy.noT, NpH INTO CE NMOYMTYBA NPABOTO HA NMPUBATHOCT W 3ALUTHTATA Ha JHYHUTE
TOJIATOLIH.

Buivor YupaBeéH CyAce CTpEeMH KOH BUCOKO HHMBO Ha aKTHBHaA TPAHCNIAPEHTHOCT, OAHOCHO
ofjaByBarme WTO € MOXHO MNoBeke MHOPMAUWH Ha CcBojaTa BeG-CTpaHMUA HAEMOHCTpHpambe
NOATOTBEHOCT HEroBoTo paboTeme na Gue CTaBeHO Ha jaBeH YBHA.

CayxGeHuTe MUA HE CMeaT ia I'H KOPHUCTAT HHGOPMALMHTE CO KOM paciioNiaraaT BO BPUIEHETO Ha
¢yuxumuTe, CyncKMTE W aOMUHMCTPATHBHWTE OBNACTYBamA M CHYXGEHWTE [OKHOCTH 3a
OCTBapyBate KOPHUCT WK NMPEAHOCT 3a cebe Wi 3a Apyr.

3amTuTeno nmpujasysame ox ykaypaum: OBO3MOXKYBAaleTO Ha YKAXYBAYHTC N4 MpPHjaByBaaT
HEe[I03BOJIMBO MJIH HE3aKOHUTO IOCTANyBae HE CTPaBYBajKM OA TOCTEAHLM, NPETCTaByBa €NEH OA



cronGoBuTe 3a ycriellHa NpeBEHUMja, OTKPHBalbe, MCTPara M CAHKIMOHHDAlE HA BAKBHTE
TNOCTaMyBamwa Co KOH C€ 3arpo3yBa jaBHHOT HHTEpEC.

Ynpasysaie co KBAIHTETOT: Bumuot ynpasen cya BocriocTaBysa cucreM Ha paboTerse npeKy Koj
MOCTOjaHO Ce yHanpefyba paGOTEeTO U NPOLECHTE, Ce HAMATYBAaT PH3ULIUTE M TPOLIOLMTE, a ce
nonobpysa MOTHBHPAaHOCTA Ha M3GPaHUTE M UMEHYBAaHHMTE JIMLA, KAKO U BpabOTEHHTE M Ce ciieaar
BKYIIHHTE Pe3yJTaTH O paboTemeTo.

YHanpeaysaweTo Ha UCMOpaKata ¥ NonoOpyBAmeTO Ha KBAIMTETOT Ha YCIYFHTE Ce BpLIK HpeKky
OArCBOPHO MUIaHHpaH€, YNPaBYBAkE M peann3alija Ha NPOLIECUTE U NIPOMOBHPAILE HA KYITYpa Ha
M3BOHPEAHOCT Ha M30paHWTEe W HMEHYBAHHMTE JIMUA, Kako M CyAcKata ciayxba, COINIacHo
melyHapoaruoT cranapa ICO 9001, 3aeauuuxara pamxa 3a npoueHa ~ LIA®D u apyru cranpapay 3a
KBJIMTET BO CYACTBOTO.

P onono-ﬁasnpanu aCHEeKTH Ha NMOJATHKATA 33 HHTErPATET

Poposure acnextute u acnextHTe 6asHpany Ha pasIHYHOCTHTE ja 006nHKyBaaT 1ojasaTa Ha pUSHLIHTE
N0 HHTETPUTETOT M HAYMHOT HA KOj MEXAHM3MMTE 33 MHTErputeT Tpefa Aa (QyHKUMOHMpaaT M fna
BIIHjaat BP3 Pa3M4HH THLA.

Osa sriTyyyBa BpaGoTyBamse/us6op M yHanpelyBaise, OQHECYBAame H YNpaByBase BO CYAHMLAT,
mpucTan A0 MHGOPMAaLMK M YCAyrH, NPUjaBYBathe Ha HENPABWIHOCTH U obes3bemypare Ha nNpaBHa
3amTHTa, 00YKa ¥ rpaferse KanalHuTeTH, Kako ¥ MOHHTOPHHT H H3BECTYBalbe.

33’1‘0&, Buusor YnpaBeH CyA HHTErpHpa poJaoOBa-4YBCTBUTENHA H WHKITY3UBHAa [EPCNCKTHBa BO
PaMKHTE Ha CJIEMECHTHTE Ha CUCTEMOT Ha HHTErpuTeT, CO LECI a ce 0be3benn IPaBU4YHOCT, €AHAKBa
AOCTANMHOCT H NOrojieMa OAroBOPHOCT BO pa60’r aTa Ha CYACTBOTO.

2. CnposeayBame H NOAAPUIKA HA CHCTEMOT 332 HHTErPHTET

3a 13 0BO3MOXKAT e(UKACHO CTIpOBeyBare Ha CHCTEMOT 38 MHTerpHTer, BuwmoT yTIpaBeH CYA e
TNOCBETEH HA rPajcHw¢ HA KANALMTETATE M MOMIPIIKA HA CHTe CIyXGEHW JMLa BO MpOLECOT Ha
UCTIONIHYBame HA OOBPCKMTE KOM NPOMINETYBAAT OJ CTAHIAPAMTE 3a WHTETPUTET BO HACOKA HA
3aKOHHTO, HE33BMCHO, HETIPHCTPACHO, ETHYKO, OJrOBOPHO W TPAHCMAPEHTHO BpUIEHE HA paGOTHHTE
3ajauy.

Cyackara ynpasa Bo BHWHMOT ynipaseH Cyn € OArOBOPEH 32 BOCTIOCTABYBAE M CHIPOBEAYBame Ha
CHCTEMOT HAa WHTETPHTET, KaKO M 3a HMBHA NPOMONMja NPEKy CBOETO JIMYHO OIHECYBAHE M CO
Tpe3eMarbe MEpKH 3a KOJIEKTHBHA MPHGATEHOCT Ha NMOIHTHKATA HA MHTErPHTET U PUAPAYBaHbe KOH
HCTaTa o/l cTpaHa Ha BpaboTeHHTe.

['pamemero Ha kamauuTeTHTe Ce ONBHBA MpeKy pENOBHA emyKauuja Ha CYAMHTE, KaKo M Ha
BpaGOTeHHTE BO Cy/ICKaTa ciy6a, 3a COOJABETHa IPHUMeHa Ha CTaHJapIHTe 3a HHTErpuTeT 10 NAaT Ha
O0yKH, KaKO H CO OBO3MOXYBawe Ha COBETYBAHe 33 CHTe NWIEMH KOM MOXKAT Ja Ce jaBaT Kaj
ciyxbeHuTe uLa BO CEeKojaHEBHOTO paboTerse.3apanu obe3benyBarme Ha eHHKACHO CPOBELYBa:E
Ha CHCTEMOT 32 WMHTErpHTeT, BUILMOT ynpaBeH Cyn HasHavysa JMUE 32 MHTETPHTETH Heros(a)
3aMeHMK(4Ka).

Osue sHua ke UMaaT KOOPAHHATHBHA H COBETONABHA YJ10Ta, ke GUAAT 3a10KEHH 1a BPLUAT Cleaeke
Ha MMIUIEMEHTALWjaTa HA CHCTEMOT 33 HHTErPUTET W 4a MNpELIOKAT MEpKH BO COMIACHOCT CO
CyACKATa HE3aBHCHOCT W HAJJICXKHOCTHTE YTBPIEHH CO 3aKOH.



Buwnor ynpasen cyn ru naentuduxysa pusHUMTE O KOPYILHja B HCTUTE PELOBHO I NPOLIEHYBA H
creu. COOABETHO Ha TOA CE NpPe3eMaaT M MEPKH 38 HAZMHMHYBAHe Ha PH3HLMTE KO IO 3arpo3yBaaT
HHTErPHTETOT Ha HHCTHTYLIHjaTa.

3.Caeneme N3BECTyBalbe 32 NPUMEHATA HA CHCTEMOT 33 HHTErpuTeT

Buimvor ynpasen cyn oBo3sMoxyBa ABOCTENEH CHCTEM Ha CIIGNISH-€ HA MPHMEHATA Ha CHCTEMOT 3a
HHTETPHTET:

* BHaTpeleH cHCTeM Ha ClEfiekbe— BO paMKH Ha BHIIMOT ynipasen cyau
¢ Hapeopewen cuctem Ha crenetbe - o cTpana Ha JlpaBHaTa KOMMCHa 32 clpeyyBame Ha
KopynuHjata.

Lenta Ha cnenemero Ha CHCTEMOT 33 WHTErpHTeT BO BMIIMOT ympaBeH cya € ha ce yTBPIH
eMKACHOCTA HA MPUMEHETHTE NMOIMTHKK H MPOLEIYPH KOH OBO3MOXYBAAT AOC/ENHA MPUMEHA Ha
CTAHNAPAMTE 33 WHTEIPUTET, KAKO M 32 MEPEm€ Ha Pe3yNITATHTE Of IDHMEHETHTE MepKH 3a
HaMaJlyBare Ha pH3MLUTe Of XopynuMja. Ilpouecor 3a cienerwe U M3BeCTyBae 3a NpHMEHaTa Ha
CHCTEMOT 3a WHTCTPHTET O KOOPAMHHPAaTCOOABETHWTENMLA 33 MHTETpHTeT. Bummor ynpaseH
CYACTIpOBeyBa M BHATPELIHH KOHTPOJIM 32 NPOBEPKA Ha NPHUMEHATA HA CTAHIAPAMTE 32 HHTETPHTET
TMpeKy BKIy4dyBahe Ha BHATPELIHATA PEBU3Hja.

Bruor ynpasen cynce obspsysa Ha copaGorka co JlpkaBHata KOMHCHja 3a ClpedyBame Ha
KOpynuMjata 0BO3MOXyBajKH i [a ro CeAM CIIPOBEAYBAETO Ha CUCTEMOT 32 HHTErpuTeT. 32 Taa 1en
Buinsor ynpaseH cyn ce oGBp3yBa Ha TOYHO, DENOBHO H HABPEMEHO uHdopmupame Ha JIpxaBHata
KOMHCHja 3a CripedyBare Ha KOpYIILHjaTa 3a CHTE aKTHBHOCTH IIpe3eMEHH BO HAacoka Ha NpHMEHa Ha
CHCTEMOT 32 MHTEIDHTET, KaKO M 32 ClpOBeayBaibe Ha LOGHEHHTe HaCOKH, [IPENOPaKH U YKaKyBamba
On cTpaHa Ha [lpkaBHaTa KOMMCMja 3a CTpedyBalbe Ha KOPYNUMjaTa BO OJHOC HA jaKHEWe Ha
MHTETPHTETOT BO CYACTBOTO.




