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OcHoBHHOT ¢yl Besec, noarajku oa 3anoxbure 3a 00e3denyBatbe Ha MOYMTYBAHKETO HA YCTABHOCTA,
3aKOHHUTOCTA, MPO(GECHOHATHHOT HHTErPUTET, TPAHCMAPEHTHOCTa M 3alUTHTATa HA YOBEKOBHTE
¢100014 W npasa, ja yCBOjyBa CJIe1HATA MOJUTHKA:

MOJIMTUKA HA UHTEI'PHUTET

OCHOBHHOT ¢ya ro rnpudaka HHTErPHTETOT KAKO Temes Ha 100pOTO yrnpaByBate W CTPATElUIKH M
O/PHJIUB OArOBOP Ha Kopynuujata. MHTErpuTeToT € 04 CYWITHHCKO 3HAUee 33 eKOHOMCKHOT,
COUMJATHHOT H OTMILTECTBEHHOT MPOCMEPHTET.

[lon wuuTerpurer ce noapazbupa 3aKOHHMTO, HE3aBUCHO, HEMPUCTPACHO, €THYKO, OJATOBOPHO M
TPAHCNAPEHTHO Bpilieke Ha paGoTH co KoM cayKOeHHTe UL ro 4yBaaT CBOJOT yriled M YIeAoT Ha
CY0T BO KOj ce H30paHH., UMEHYBAHH 3a OJINOBOPHO HUE, OHOCHO ce BpaboTeHH, ' elIMMHHUpaaT
PH3HLIMTE W I'M OTCTPaHYBAaT COMHEBAbaTa BO MOXKHOCTA O/1 HACTAHYBalbe W Pa3sBOj Ha KOPYIILHja H
co toa obesbeaysaar noBepba Ha rparaHUTe BO BPILICHETO Ha Cy/IcKaTa QyHKUMja U cyackaTa ciyxba.

'3acuﬂysaw€r0 H NOAUTHYBAKETO HA MHTEIPUTETOT € 3a€HHUYKa MHCHja H OArOBOPHOCT Ha CHUTE
HHCTUTYUHH BO CHCTEMOT M HA CUTC HHBOA Ha BJIACT.

[Tpudakajku ja noaMTHKATA HA UHTETPHTET, OCHOBHHOT CYA ce 00Bp3yBa Ha:
(1) BocrocTaByBame Ha CHCTEM HAa HHTETPUTET,
(2) cnpoBeayBarbe W NOIPIIKA HA CUCTEMOT 338 HHTETPHTET H
(3) cnenewe U W3BECTYBALE 32 MPHUMEHATA HA CUHCTEMOT 3@ HHTEIPUTET.

OCHOBHHOT CY/1 I'H 3aM103HABA CO CBOjaTa NOJMTHKA 33 HHTEPUTET APKABHUTE OPraHH H HHCTHTYLIMHTE
O/l JaBHHOT CEKTOp, KAKO W MPHMAAHHLMTE HA MPUBATHUOT CEKTOP, IParaHcKOTO OIMUTECTBO H
rparanuTe 6apajku 01 HUB, KAKO MApTHEPH BO MPOLIECOT, 1A 'Y OYHTYBAAT OCTABEHHTE BPEAHOCTH U
CTaH1apaH.

1. BocnocraByBame Ha CHCTEM 32 HHTEIPHTET

CHCTEMOT 3a MHTErPHTET € BOCIMOCTABEH HAa HAYMH 14 OBO3BMOMKH MHCTHTYLMHTE O7 CYICTBOTO /A
paboTaT M 1a ja W3BPLUYBAAT CBOjaTa HAUIEKHOCT, MOYMTYBAJKH I'H 3aKOHWTE H BO COMJIACHOCT CO
HAJBUCOKMTE CTHYKH CTAaHAApaH, NMPOMOBMPAjKH €PEKTHBHW MEXAHW3MHM 332 BHATPELIHA KOHTPOJIA,
HA30p W OTUETHOCT.

Cucremor 3a WHTEIrPUTET MOYHUBA HA CJICAHHUTE €JIEMEHTH KOH NPEeTCTaByBaaT CBOCBH/IHK CTAaHAapIH 3a
WUHTCIPUTET!

e 3awTHTaTa Ha JaBHHOT HHTEPEC M CTIPEUYBabETO HA CYIMPOT HAa HHTEPECH;

e [lounTyBatbe Ha €THYKHOT KOJEKC KOj € Pe/IeBAHTEH 3a MO3ULIMjaTa Ha C1yXKOEHOTO NHLe;
e VYnpaByBatbe CO HOBEUKHTE PECYPCH BP3 OCHOBA HA CHCTEM Ha 3aCAyTH H KBaJMDHKALMH;
s HameHCcKO, palMOHATHO W e(PHKACHO YNpaByBatbe CO JABHHTE PECYPCH;

e  TpaucnapeHTHOCT W MPHUCTan 10 HHPOPMALIMHTE Ol JABEH KapakTep;

e 3alTUTEHO NPHjaBYBabE O/l YKAKYBaUH;

e VYnpaByBame CO KBAJIMTET; H

o PosoBo-Ga3upaHy acrieKTH Ha NOJMTHKATA HA HHTETPHTET.

AONATUKA RA MHTEMPUTET |



3amTHTa HA jABHHOT mne;;'ec H cnpedyBame HA CYAHPOT HA HHTepecH: BO OCHOBHHOT cya,
CyaMHTe M cy/acKaTa cyx0a ce 10/DKHH J1a Ce U33eMat OJI NOCTANKH Kale MOCTOM PU3HK O/l CyAHp HA
WHTEpECH, BO COMTACHOCT co 3akoH. BoeaHo, ce 0GBp3yBaaT Aeka BO CBOETO paGoretbe Ke My j1aBaat
NPHOPUTET Ha jJABHHOT HA/ IPUBATHHOT HHTEPEC M JeKa K¢ MOTTHKHYBAAT M Pa3BHBAAT OpraHH3alMCka
Ky/ITypa Koja He TOJepUpa CyAHP Ha HHTEPECH W BO KOja HHIHBHIyalHaTa OArOBOPHOCT H THHHHOT
npumep ce 0CHOBA 3a 100pOTO ynpasyBatbe.

3a 12 0BO3MOXKM ePUKACHO YIPaByBate CO CYAUPOT Ha MHTEPECH, BO OCHOBHHOT CYI ¢€ CMpOBE/1yBa
nocTanka 3a jacHa MAEHTHOHMKALMa W JeK/1apHpabe HA JMUHMTE MHTEPECH, Ce YTBPIYBAaaT jacHH
MpaBWia 3a OUEKYBamaTa Ol CAyKOeHHTE JMLA KOra MOCTOM PHU3MK O CYAHp HAa WHTEpECH, ce
06e36eayBa TPAHCTIAPEHTHOCT BO MPOLIECOT HA PElliaBabe Ha CHTYALMHTE BO KOM Ce r0jaByBa Cyaup
HA MHTEPECH M Ce Pa3BMBAAT MEXAHM3MH 3a Cle/iekhe HA MPUMEHATA Ha MPaBHIIaTa 3a NPeBEeHLMja Ha
CYZMPOT HAa HHTEPECH.

IMounTyBale HA €THYKHOT KOJEKC KOj € pejeBaHTeH 3a NO3MUMJATA HA CAYKOEHOTO JiHue:
Cnyx6enuTe ML BO OCHOBHHOT CyJI C€ JIOJLKHH /1a 1O NoynTyBaatr KoaekcoT 3a eTHKa Ha CyAMHUTE U
cynuute nopotuuM, Kosekcor Ha eruka Ha BpaGotenure Bo Cyackata cayxba Ha PM xow
o6e3benysaar nMpodecHOHATHOCT, HE3ABHCHOCT, HENPUCTPACHOCT W MOJMTUMKA HEYTPATHOCT Ha
CYACTBOTO.

YupaByBame €O H0BEUKHTe PECYPCH BP3 OCHOBA HA CHCTEM HA 3ACAYIH H KBAAH(pUKauwm:
WHTErpuTeToT Ce MPOMOBMPA KAakKO e/ O] YNPaByBaHE€TO CO YOBEYKH PECYPCH BO OCHOBHHOT CyI.
H3Gopot, uMeHyBamaTa M BpaGoTyBabara ce TPAHCMAPEHTHH MO NaT Ha jaBeH OIJiac, CO OHanpea
YTBP/IEHH KPUTEPHYMH M CO Pa3BHEHH MOJHTHKH KOH OBO3MOXKyBaaT BpaboTyBaia M yHaripeayBara
BP3 OCHOBA HA 3acCAYTH M KBAIM(MKALMM H OHEBOIMOXYBAAT NApTHCKH BIIMjaHHja, HEMOTH3AM H
KPOHHM3aM.

HameHncko, paHOHAAHO M epHKACHO yNpaByBame CO jaBHHTe pecypcn: OCHOBHHOT CyA
[EMOHCTPHPA OTBOPEHOCT, OTYETHOCT H HHKJTY3HBHOCT BO leUHHpareTO Ha OYUETCKHTE NPUXOIH H
PacXo/iM BOEHHM O/ Lie/ITa /1a IO 3a0BOJIAT JABHHOT MHTEPEC M KOHTHHYHPAHO 1a ro nono6pyeaat
KBAJTMTETOT U ehpMKACHOCTA HA CY/ICKHTE YC/TyTH 3a rpafaHuTe.

- OCHOBHHOT cya ce oOBp3yBa /eka I0rOBOPHTE 3a jaBHMTE HaOABKH, AHTXKMAHOT Ha CTPYUHH JIHLA,
/Py BAHETO Ha Cy/IcKaTa MHPAcTPYKTYpa H IPYrHTe I0roBOPH NMOBP3aHK CO CyacKaTa padoTa Ke ce
peanM3MpaaT HW3 TPAHCTIAPEHTHH MPOLEYPH KOH OBO3MOXKYBAAT €HAKOB TPETMaH H KOHKYpPEeHLHja
Ha 3aHHTEPECHPAHHTE YUECHHLIH,

TpancuapenTHOCT H npHCTan 10 HHPopManuu oA jaBen kapakTep: OCHOBHHOT Cyn 06e36enyBa
BUCTHHHMTH, COOABETHH, HABPEMEHHM M UENOCHM MH(pOpMaumMu 3a cBojaTa paGoTa, BKIYy4yBajku
oBjaByBarbe Ha CyICKM OLTYKH W Pacriope/l Ha POYMLITA BO CyJOBHTE, KAKO M JaBHOCT BO paboTaTa Ha
CyA0T, NpH WTO ce NOYUTYBA NPABOTO HA NPUBATHOCT W 3AIUTHTATA HA JIMYHHTE NOJATOLH.

OCHOBHHOT CY/1 C& CTPEMH KOH BHCOKO HMBO Ha AKTHBHA TPAHCTIAPEHTHOCT, OIHOCHO 06jaByBatbe LITO
€ MOXHO roseke HH(OPMALIMK HA CBOjaTa BeO-CTPAHMLIA M IEMOHCTPHPAE NMOArOTBEHOCT HErOBOTO
paGoTetbe Ja Guze CTABEHO Ha JaBeH YBMIL.

CnyxOeHuTe ML He CMeaT a MM KOPUCTAT WHAOPMALMHTE CO KOM Pacroiaraat BO BPLUCHETO HA
dyHKUMHMTE, CYIACKMTE W aJMHHHCTPATHBHMTE OBJacTyBama M CaykOeHWTe [O0/KHOCTH 3a
0CTBapyBatbe KOPHUCT MIIH MpeHOCT 3a cebe Hiu 3a Apyr.

3amTHTEHO NpHjaByBame 01 yKaxyBaun: OBO3MOXKYBAHETO HA YKaKyBauyuTe Na NpHjaByBaat
HE/I03BOIMBO WM HE3AKOHMTO MOCTAMyBale HEe CTPaByBajKH Ol MOCIEAMUM, NPETCTABYBa €eH O



cronfoBure 3a ycueumHa n;ﬂéselﬂmja, OTKpHBame, HCTpara H CaHKUWMOHHPAWC Ha BaKBHTC
nocranypama cO KOu ce 3arposysaja3uu0'r HHTEpEC.

YnpasyBaise co KBaqnTeToT: OCHOBHHOT CYA BOCMOCTABYBA CHCTEM Ha paboTeme npexy Koj
MoCTOjaHo ce yHanpexyBa paGOTeHETO M MPOLECHTe, C€ HaMaTyBaaT PH3HUMTE H TPOLIOLMTE, & e
nono6pysa MOTHBHPAHOCTa Ha M3OpaHHTE H HMEHYBAHWTE JIMIa, Kako ¥ BpaboTenaTe M ce ciaenar
BKYNHHTE pe3yratH oA paboTemerTo. .

YHanpenyBameTo Ha ucnopakaTta H nogoOpyBarero Ha KBaJMTETOT HAa YCAYTHTE C€ BpIUH MpeKy
OIrOBOPHO MUIAHHpAbE, YTIPABYBathe M Peanu3aluja Ha MpOLUECHTE M NPOMOBHpParbe Ha KyNTypa Ha
M3BOHpEAHOCT Ha u3bpaHMTe M HMMEHYBaHWTe JMla, Kako M cyiackara conyxba, corfiacHo
mefynapoaHuoT cranaapa HCO 9001, 3aequuukara pamxa 3a npouena — LA u apyru crangapau 3a
KBAJIHTET BO CYICTBOTO.

Ponoso-ﬁasnpaml ACHEKTR HA NOJNTHKATA 32 HHTerpurer

Ponosure acnexktrre 1 acnextute 6asupaHH Ha PazIMYHOCTHTE ja 0ONMKYBAAT 110jaBaTa Ha PUIHLMTE
[0 MHTErPHUTETOT M HAYHHOT HA KOj MEXaHHU3MHUTE 3a MHTErpuTeT Tpeba Aa QyRKUMOHHpAaT W Ja
BJIMj2aT BP3 Pas/iHYHM NMLIA.

Osa siiyuysa spaGoTysame/H360p W yHanpeayBawe, OQHeCYBale€ W YIpaByBake BO CyAHMUATA,
npucran 10 HHbOPMALKMK M YCITyrH, NpHjaByBae Ha HEMpasunHOCTH u 00e3benysarme Ha NpaBHa
3awrTaTa, o6yKa U rpanere KarmauuTeTH, KAKO 1 MOHHTOPHHT W U3BECTYBAMbE.

3aT0a, OCHOBHHOT CYJl HHTEIPHPA POAOBA-HYBCTBUTENIHA 1 WHKITY3MBHA NEPCTIEKTHBA BO PAMKHKTE Ha
e/IEMEHTUTE HA CHCTEMOT HA MHTETPHTET, CO e Aa ce 06e3bean MPaBHUHOCT, €AHAKBA NOCTANHOCT K
MOroneMa oAroBOPHOCT BO pafoTaTa Ha CyACTBOTO.

2. Cnposexysame H NOAAPIIKA BA CHCTEMOT 32 HHTETPHTET

3a fa 0BO3MOXKAT ¢HHKACHO CIIPOBEAYBAE HA CUCTEMOT 332 HHTErPUTET, OCHOBHHOT CYI, € MOCBETEH
Ha rpajeme Ha KanauuTeTHTe H MOAAPLIKA Ha cyTe CIry:kGeHn JIiLa BO NPOLIECOT HA HCTONHYBabe HA
06BpCKUTE KO NPOH3NEryBaaT Ol CTAHAAPAMTE 3a UHTErPUTET BO HACOKA HA 3aKOHHTO, HEIABHCHO,
HEMpPHCTPACHO, €THYKO, OArOBOPHO H TPAHCNIAPEHTHO BpLUEH:€ HA PabOTHUTE 3alauH,

Cyackara ynpasa BO OCHOBHHOT Cy/l € OArOBOPEH 3a BOCMOCTABYBAlbe U CMPOBEAYBabe Ha CHCTEMOT
HA HHTErPHTET, KAKO H 33 HUBHA MPOMOLH]a NPeKy CBOETO HYHO OQHECYBARE 1 CO NPE3eMarbe MEPKH
3a KO/IEKTHBHA NPU(ATEHOCT Ha NMOJIMTUKATA HA MHTErPHTET ¥ NPHAPKYBAE KOH HCTATA Ofl CTPAHA Ha
spabotenure.

Ipanerwero Ha kanauuTeTHTE CE ONABUBA NPEKY PEAOBHA S/lyKALMja Ha CYIUHTE, Kako U Ha BpaboTennTe
BO CyAcKaTa clyx0a, 32 COOABETHA NMPUMEHA HA CTAHAAPAMTE 32 HHTETPUTET MO NaT Ha 06yKH, Kako U
CO OBO3MOXyBaHe Ha COBETYBat:€ 3a CUTE JMIEMH KOM MOXAT J1a Ce jaBaT Kaj clyxOeHuTe Nuua Bo
cexojiHeBHOTO paotewe. 3apanu obesbenyBame Ha eduKacHO CNpoBedyBamhe HAa CHCTEMOT 3a
HHTECPUTET, OCHOBHHOT Cy/l Ha3HAYYBA JIMLE 32 HHTErPUTET W HEroB(a) 3aMeHHUK(1Ka).

Osue nHUA Ke uMaaT KOOpAXHATHBHA H COBETOAABHA yJj0ra, Ke 6uaaT 3a00/mKeHH aa BpiLIAT CACACH:C
Ha nmnnemeumunja’ra Ha CHCTEMOT 33 UHTEIPHTET W a NTPEIOAKAT MEPKH BO COFJIRCHOCT CO CYACKATa
HE3aBHCHOCT WU HAIUTCKHOCTUTE YTBPACHH CO 33aKOH.

OcHOBHHMOT CyA MM MAEHTHOUKYBA PU3HUHTE OJ KOPYNIHja X HCTHTE PEIOBHO ' NPOLEHYBA W CIIEMH.
CoonseTHO Ha Toa ce Mpe3eMaaT H MEPKH 3a HAJMMHYBaHme€ Ha PH3HLIMTE KOM IO 3arposyBaat
HHTErPHUTETOT Ha HHCTHTYLH]aTa.

3.Crenemme n H3IBECTYBAILE 32 NPHMCHATA HA CHCTEMOT 32 HHTErpHTYeT
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OCHOBHHOT CyJ OBO3MOXKYBA ABOCTENeH CHCTEM Ha Clelewe Ha MPUMEHATA Ha CHCTEMOT 34
MHTErPHTET:

L BHaneluCH CHCTEM HAa Clie/Iehe — BO paMKH Ha OCHOBHMOT CYA H
e HazBopeieH cucTeM Ha Cileaewe - 01 cTpaHa Ha JlpikaBHaTa KOMMCHja 3a cripedyBarme Ha
KOpynuHjarta.

LlenTa Ha C/IeIeHEeTO Ha CHCTEMOT 3a MHTErPUTET BO OCHOBHHOT CyA € Ja ¢ YTBP/H eduKacHOCTa Ha
NPHMEHETHTE MOAMTHKM M MPOLEIYPH KOH OBO3MOXKYBAaT NOCIEAHA MPHMEHA HA CTaHAapaMTe 33
HHTErpuTeT, KaKO H 3a MEpPCHE Ha pezymam’re 01 IPUMEHETHTE MEPKH 3a HdMEUI)/BaH:C HA pU3HLIUTE
on kopynimja. TTpolecoT 3a ciie/iere M H3BECTYBatbe 3a NIPHMEHATA Ha CHCTEMOT 32 HHTEIPUTET TO
KOOPAMHHPAAT COONBETHHTE JMla 3a MHTerpuTeT. OCHOBHMOT CyA  CMpPOBEAyBAa M BHATPELIHM
KOHTPOJIM 3a NpPOBEPKAa HAa NpPHMEHaTa Ha CTAaHJApAWTE 33 MHTErPHTET MpeKy BKIyHyBaibe Ha
BHATpPELLIHATA PeBH3H]a.

OcHOBHHMOT cy/1 ce 06Bp3yBa Ha copaboTka co JIpkaBHaTa KOMHCHja 3a CTIpEUyBake Ha KOpynuMjaTa
OBO3MOXYBAjKH H [1a IO C/ICIH CNIPOBEYBALETO HA CHCTEMOT 3@ MHTEIPHTET. 3a Taa uen OCHOBHHOT
cya ce oOBp3yBa Ha TOYHO, PEAOBHO H HaBPEMEHO undopmupare Ha JlpkaBHaTa KOMMCH)a 3a
crpeuyBare Ha KOPYMLMjaTa 33 CHTE AKTHBHOCTH MPE3EMEHH BO HACOKA HA MPHMEHA Ha CHCTEMOT 34
WHTErPHUTET, KaKO M 3a CIIPOBELyBake Ha NOOGHEHHTE HACOKH, MPETNIOPakH H yKKyBakba O CTpaHa Ha
JlpkaBHAaTa KOMHCHja 3a CripeuyBare Ha KOpYILMjata BO OJHOC Ha jaKHEetbe Ha MHTErPUTETOT BO
CYACTBOTO.
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