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OcHoBumor cyx I'eprenuja, noarajku op 3anoxOuTe 3a 00e30enyBame Ha TOYHTYBAmETO Ha
YCTaBHOCTa, 3aKOHHTOCTa, MPOGECHOHATHHOT WHTETPUTET, TPAHCMAPEHTHOCTA M 3allITHTaTa Ha
YOBEKOBHTE cI000AU U NpaBa, ja yCBOjyBa ClIeHATa OJIUTHKA!

INOJIMTUKA HA HHTEI'PUTET

OCHOBHHOT ¢yl ro mprdaka MHTEIPUTETOT KakO TeMesl Ha ZOOpOTO ynpaByBame M CTPATEIIKH H
OJpPKJIMB OIOTrOBOP Ha Kopymnuujata. VHTErpUTeToT € OJ CYIITHHCKO 3Haderme 32 €KOHOMCKHOT,
COLMjANIHUOT U OMIITECTBEHHUOT MPOCTIEPUTET.

[Mox unHTerpurer ce mnoapa3bupa 3aKOHHTO, HE3aBHCHO, HEMPUCTPACHO, €THYKO, OArOBOPHO H
TPaHCIIAPEHTHO BpLIeHhe Ha PaboTH CO KOH CIIyKOEHHTe JIWLA o YyBaaT CBOjOT YIVIEA M YIJIENOT Ha
CYZAOT BO KOj ce u3bpaHu, HIMEHYBaHHU 3a OATOBOPHO JIMIIE, OTHOCHO e BPabOTEeHH, TH eTMMHHHpaar
PM3ULMTE ¥ I'M OTCTPaHyBaaT COMHEBaWaTa BO MOXHOCTA OJf HACTaHyBame W Pa3Boj Ha KOPYNLHja U
co Toa o6e30eqyBaat nosepba Ha rpafaHHTe BO BPILEHETO Ha cyackara ¢hyHKUHMja U cyackara ciryx0a.

3ac1/myBaH>eT0 1 TIOAWTHYBAHCTO Ha HHTCIPUTCTOT € 3aCHHYKA MHCHja H OAI'OBOPHOCT Ha CHUTC
HUHCTHTYLUHWH BO CHCTECMOT U Ha CUTC HUBOA& Ha BJIacT.

[Ipndakajku ja nonuTHKaTa Ha UHTETPUTET, OCHOBHHOT Cy[ ce 0OBp3yBa Ha:
(1) BocrocTaByBame Ha CUCTEM Ha HHTETPUTET,
(2) cripoBenyBam€e 1 roApIIKa HA CUCTEMOT 33 HHTCIPUTET H
(3) cneneme U U3BECTYBabE 3a NPUMEHATa HA CUCTEMOT 3a HHTETPUTET.

OCHOBHHOT Cy/[I I'ti 3a1103HaBa CO CBOjaTa IIOJUTHKA 332 HHTETPUTET AP>KaBHUTE OPraHH H HHCTUTYLIMHTE
O] jaBHHOT CEKTOP, KaKo M IPHIAAHMLMTE HA NPHUBATHHOT CEKTOp, IpalaHCKOTO OIMIUTECTBO M
rparaHuTe Oapajku O HHUB, KAKO MAPTHEPH BO MPOLIECOT, JIa T'H MOYUTYBAAT MOCTABEHHTE BPEAHOCTH H
CTaHAap/IN.

1. BOCHOCTaByBal-be Ha CHCTEM 34 HHTCI'PHTET

CHCTeMOT 3a MHTETPHUTET € BOCIIOCTAaBeH Ha HAYHMH Ja OBO3MOXKH HMHCTHTYLHHTE O]l CYACTBOTO A2
paboTar M Aa ja U3BpILYBaaT CBOjaTa HAUIEKHOCT, MOYUTYBAJKU T'H 3aKOHHTE M BO COIVIACHOCT CO
HajBUCOKUTE €THYKH CTaHAAPJH, MPOMOBHPAjKH e(PEeKTHBHM MEXaHHW3MH 3a BHATPEIIHA KOHTPOJIa,
HaJ30p U OTYETHOCT.

CucreMoT 3a UHTETPUTET ITOYHBA HA CIIEAHUTE CJIEMEHTH KOH MIPETCTaByBaaT CBOCBHAHH CTaHAAPAH 3a

HHTCIPUTET:

e 3amTHTaTa Ha jABHHOT HHTEPEC U CIPEUYBamhETO Ha CYIHPOT HA HHTEPeCH;

o [lounTyBame Ha ETHUKHUOT KOJIEKC KOj € PEeIeBaHTEH 3a MO3UIMjaTa Ha CIIy»KOEHOTO JIHLIE;
e  VYnpaByBame CO YOBEUKHTE PECYPCH BP3 OCHOBA Ha CHCTEM Ha 3aCiIyTH M KBATH(HKALHY;
e HameHcko, panroHaIHO KU e(pUKACHO YIIPaBYBaE CO JABHUTE PECYPCH;

o TpaHCmapeHTHOCT ¥ MPHUCTAIl 10 HHPOPMALHMHTE Ol jaBEH KapakTep;

e  3alITUTEHO NPHjaByBambe OJ YKAKYBaUH;

e VmpaByBamwe cO KBAIUTET; U

e PopnoBo-6azupaHu acrieKTH Ha MOJUTUKATA HA HHTETPHUTET.

NONMUTUKA 3A UHTEIMPUTET |



3amTHTA HA jaBHHOT MHTEpEC H CIpeYyBame HA CYTHPOT Ha MHTepecH: Bo OCHOBHMOT CyI,
CYJMMTE M CYACKaTa Ciiyxba ce JOJDKHM Jia Ce M33eMaT OJ MOCTAIKH Kajie MOCTOH PU3HK Ofl Cy/Iup Ha
MHTePECH, BO COIVIACHOCT CO 3aKOH. BoeaHo, ce 06Bp3yBaaT Jiexa BO CBOETO paboTeme Ke My 1apaat
IPHOPHUTET HA JaBHUOT Ha [IPUBATHHOT MHTEPEC H JIEKA Ke NOTTUKHYBAaT M pa3BHBAAT OPraHHU3aLicKa
KyJTypa KOja He TollepHpa CyIup Ha MHTEPECH H BO KOja HHAMBHYalIHAaTa OArOBOPHOCT W JIMYHKOT
[PEMEp Ce OCHOBA 3a JOGPOTO yIpaByBathe.

3a 1a OBO3MOXKH €UKACHO YIIPABYBabe CO CYyAMPOT HA MHTEPECH, BO OCHOBHHOT CYy/Jl C& CIIPOBCyBa
[OCTANKA 3a jacHa WASHTH(HKALM]A ¥ [eKTapupaie Ha JIMYHHTE HHTEPEecH, Ce YTBPAyBAaT jaCHH
OpaBWIa 3a OYEKyBamara Of CIyXXOeHWTe JIMIA KOra IOCTOHM PH3MK OJ CYAHP Ha MHTEPECH, Ce
06e36eqyBa TPaHCIIAPEHTHOCT BO MPOLIECOT Ha PellaBakhe Ha CHTYaLlMHTE BO KOM ce M0jaByBa CyAHp
HA HHTEPECH H Ce Pa3BHBAaaT MEXAHM3MH 3a CIE[et¢ Ha IPUMEHaTa Ha MpaBiiiala 3a MPEeBeHLH)a Ha
CYAMpPOT Ha HHTEPECH.

IounTyBame HA €THUKHOT KOJEKC KOj € pejieBaHTEH 32 MO3MHHjaTa Ha CIy:K0CHOTO JHue:
Cry:x6eHHTe JTHLA BO OCHOBHHOT CYJl Ce JIOJDKHH Jia ro no4uTyBaar Kooexkcor 3a eTuka Ha CyHHTe |
cyamute mopoTHuuM, Komekcor Ha eTuka Ha BpaGorenute Bo Cynackata cimyxba Ha PM kou
o6e3benysaar MPOGECHOHATHOCT, HE3aBHCHOCT, HEMPUCTPACHOCT M MOJIHTHYKA HEYTPalHOCT Ha
CYACTBOTO.

VupasyBame o HOBEYKHTE PeCYPCH Bp3 OCHOBA HA CHCTeM HAa 3aCJIyTH H KBAIM(HUKANHH:
HHTerpuTeToT Ce MPOMOBHPA KaKO Jej Of YIPaByBamkeTO CO YOBEYKH PECypCcH BO OCHOBHHMOT CYA.
H36opot, HMeHyBamaTa ¥ BpaboTyBaara ce TPAHCIIAPEHTHH IO MaT Ha jaBeH OrJiac, CO OJHAmpes
YTBPICHH KPUTEPHYMH M CO Pa3BHEHH IIOJIMTUKH KOH OBO3MOXYBaaT BpaboTyBata U yHaNpeayBama
BP3 OCHOBA HA 3aCNyrd M KBaTM(HMKALMH M OHEBO3MOXYBAaT TAPTHCKH BJIMjaHMja, HETIOTH3aM M
KPOHH3aM.

HameHcKo, panHoHA N0 M epHKACHO ynpaByBame cO jaBHHTe pecypcu: OCHOBHHOT CYA
JIEMOHCTPHPA OTBOPEHOCT, OTUETHOCT W HHKITY3HBHOCT BO JE()HHHPAKETO HA OyUETCKUTE NPUXONH H
PacXoM BOAEHHM OJf L(eNTa [a IO 3a/[0BONAT jABHHOT HHTEPEC H KOHTHHYMpPaHO 1a Io noaodbpysaat
KBAJIMTETOT U €HUKACHOCTA Ha CYCKUTE YCIIYTH 3a rpalaHuTe.

OCHOBHHOT cyJ] ce 06Bp3yBa eKa JOTOBOPHTE 3a jaBHHTE HA0ABKM, AHraXMaHOT Ha CTPYYHH JMLA,
OJIPIKYBAmETO Ha Cy/CcKaTa HH(bpPacTpyKTypa U APYTHTe NOTOBOPH IIOBP3aHU CO Cy/cKara paboTa ke ce
peaH3UpaaT HU3 TPAHCTIAPEHTHH MPOLIEAYPH KOH OBO3MOXYBAaT €IHAKOB TPETMAH M KOHKYpPEHLHja
Ha 3aMHTEPECUPAHNUTE YyUCCHHLIM.

TpancnapeHTHOCT W IpHCTan 40 uHdopmanun of jasen kapakrep: OcHOBHUOT cya obesbenysa
BHCTHHWTH, COOJBETHH, HABPEMEeHM M UenocHu uHbopMauum 3a cBojata paboTa, BITydyBajku
o6jaByBare Ha CYACKH OJUTyKM M PacTiOpe/l Ha POYHMINTA BO CyJOBUTE, KaKO M jaBHOCT BO paboTata Ha
CyzoT, npy 1ITO ce MOYHTYBA IPABOTO HA NPUBATHOCT M 3aIUTUTATA Ha THYHUTE MOAATOLH.

OCHOBHHOT CYJI C& CTPEMH KOH BUCOKO HHBO Ha aKTHBHA TPAHCNAPEHTHOCT, OHOCHO 00jaByBatbe LITO
€ MOXHO TIOBeKe MH(OPMAIMH Ha CBOjaTa BeO-CTpaHWIA M AEMOHCTPHPAE NOArOTBEHOCT HEIrOBOTO
paGoterse Aa OKe CTABSHO HA jaBeH YBH/.

Cnyx6eHuTe Jivlia He CMeaT Ja I' KOPHCTaT MHPOPMAUMHTE CO KOM pacronaraat BO BPLICH-ETO HA
(GyHKIMUTE, CYACKMTE M AJMHHHCTPATHBHHTE OBJIACTyBama H CJy)XOEHUTe [ODKHOCTH 3a
OCTBapyBarke KOPHCT HITH PERHOCT 3a cebe MITH 3a JpYT.

3alITHTEHO NMpHjaByBame 07 yKakyBad: OBO3MOXYBAETO Ha yKaKyBauuTe fa NpHjaByBaaT
HEZ03BOIMBO WIM HE3aKOHHTO IMOCTAIyBame HEe CTPABYBajKH OA TOCIEMIM, NPETCTaByBa eleH Ol



CTONGOBHTE 3a YCMelIHa MpeBeHLIHja, OTKPHBame, WCTpara W CaHKUHOHHpPAake Ha BaKBHTE
NocTaryBakba Co KOH CE 3arpo3yBa jaBHHOT HHTEPEC.

YnpaByBame co KBaaHTeTOT: OCHOBHHOT CyA BOCIOCTaByBa CHCTEM Ha paboTeme MPeKy Koj
NOCTOjaHO C€ YHANpeAyBa pabOTEHEeTO U MPOLECHTE, ¢ HAMalyBaaT PHU3MIMTE U TPOUIOLMTE, & Ce
nogo6pysa MOTHBHPaHOCTa Ha U30paHHTEe W MMEHYBaHHTe JIMIA, KaKo M BpabOTEHHTE WU CE CIIEHAT
BKYITHHUTE Pe3yJITaTH 0]l pabOTeHETO.

VHanpeayBawkeTO Ha MCIOpakara M IoJ0OpYBameTO Ha KBAIUTETOT HA YCJIYTHTE Ce BPLIM NPEKY
OATOBOPHO TUIAHHPAH-€, YNPaByBale M pealusallija Ha MPOLIECHTEe W MPOMOBHUpabe Ha KyITypa Ha
M3BOHPEJHOCT Ha H30paHUTEe H MMEHYBaHHTE ITMIlA, KaKO M CyACKara Ciyx0a, COIJIacHoO
meryHapoaauoT cranaapa MCO 9001, 3aennuukata pamka 3a npouena — [IA® u apyra cTaHgapH 3a
KBaJIMTET BO CYACTBOTO.

Ponono-ﬁasnpaﬂn ACIIEKTH HA NOJUTHKATA 324 HHTCIPHATET

PonoBHTe acriekTHTE U acTeKTHTe Oa3upaHU Ha Pa3NHYHOCTHTE ja OOJIMKYBAaT M0jaBaTa HA PH3HLIUTE
110 MHTETPUTETOT H HAYMHOT HA KOj MEXAHH3MHUTE 3a MHTerputeT Tpeba Aa (QYHKUMOHHpaaT H 1a
BJIMjaaT BP3 PA3IMYHH JIMILA.

OBa BrIyuyBa BpaboTyBame/U300p M yHaIpenyBame, OJHECYBAE M YNPaByBarbe BO CyOHULIATA,
npucTan A0 HHPOPMAlMM U YCIYTH, IIpHjaByBame Ha HENPaBHIHOCTH H 00e30enyBame Ha MpaBHa
3a10THTa, 00yKa M rpajierhe KaaluTeTy, KAKO 1 MOHUTOPUHT H H3BECTYBakbe.

3aToa, OCHOBHHOT CyJ HMHTErpHpa poaOBa-dUyBCTBUTEIIHA 1 HHKITY3WBHA IIEPCICKTHBA BO PAMKHTS Ha
CJIECMCHTHUTE Ha CUCTEMOT Ha UHTCTPUTET, CO LIS Aa CC 06636CI[H OpaBUYHOCT, €AHAKBA JOCTAITHOCT U
norojieMa oArOBOPHOCT BO pa60TaTa Ha CyACTBOTO.

2. Cnponenyaame H MOAAPINKAa HA CHCTEMOT 3a HHTEI'PHTET

3a 71a OBO3MOXKAT C(i)I/IKaCIIO ClIpOBCAYBabe HA CHCTEMOT 3a& UHTETPUTET, OCHOBHUOT CY/T € MOCBCTEH
Ha rpackhC HA KANaAaOUTCTHTE U NNOOAPIIKaA Ha CHUTE cny>1<6e1m JIMLA BO TIPOLECOT HA UCIIOJIHYBAaLC Ha
06BpCKHTe KOHW IIPOU3JICTYBaaT O CTaHAApAUTE 34 UHTETPUTET BO HACOKa HA 3aKOHHTO, HE3aBHCHO,
HEIIPpHCTPAaCHO, €THYKO, OATOBOPHO H TPAHCIIAPECHTHO BPUICH S HA pa6OTHPlTe 3ajavuu.

Cyackara ynpaBa BO OCHOBHHOT CYJ € OITOBOPEH 33 BOCIIOCTABYBAe U CIPOBELYBAILE HA CUCTEMOT
Ha MHTErPHUTET, KAKO M 33 HUBHA MPOMOLIHja MPEKY CBOETO JIMYHO OHECYBaHe U CO Npe3eMarhe MEPKH
3a KOJIEKTMBHA NPU(ATEHOCT Ha MIOJINTHKATA Ha HHTETPUTET ¥ NPUAPXKYBake KOH UCTaTa O/ CTpaHa Ha
BpaboTeHuTe.

I'pajnemero Ha KaMaLUTETUTE CE OIBHBA NPEKY PEIOBHA eyKallHja Ha CYAUMTE, KAKO U Ha BpaboTeHuTe
BO CyJcKaTa ¢J1y»k0a, 3a COOIBETHA IPUMEHA Ha CTAHJAp/IUTE 32 HHTETPUTET MO AT HA OOYKH, KaKO U
CO OBO3MOJKYBarb€ Ha COBETYBaE 34 CUTE AMIEMH KOM MOXAT Ja C€ jaBaT Kaj CNY)KOEHHTE JIHLA BO
CEKOjAHEeBHOTO paboTeme. 3apaau obe3bemyBame Ha e(HKACHO CIpOBedyBalme Ha CHCTEMOT 3a
HUHTETPUTET, OCHOBHUOT CyJl Ha3HA4YyBa JIMLIE 38 HHTEIPUTET U HeToB(a) 3aMeHHK(4Ka).

OBwue iHIIa ke UMaaT KOOpAMHATHBHA W COBCTOAABHA yJora, Ke 6I/I,E[aT 3a40JDKCHH J1a BPLIAT CIICACHC
Ha I/IMHHGMCHTaI.IPIjaTa Ha CHCTEMOT 3a HHTCTPUTET H Ja NPEIOKAT MEPKH BO COIJIACHOCT CO CyACKAaTa
HE3aBHCHOCT W HAJICKHOCTHUTE YTBPACHH CO 3aKOH,

OCHOBHHOT cy/i ' HAEHTU(UKYBa PUHIIUTE OJ KOPYIILIHja H UCTHUTE PEJOBHO I'H MPOLEHYBA U CIIETH.
CooaBeTrHo Ha Toa ce Hpe3eMaaT M MEpPKH 3a HaJMUHYBaWkE HAa PHU3MLIKMTE KOM 'O 3arpo3yBaar
UHTETPUTETOT Ha HHCTUTYILIHjaTa.

3. C.ue;er;e H H3BECTYBAaMh€ 32 NIPHMEHATA HA CHCTEMOT 32 HHTErpuTeT



OCHOBHHOT Cyd OBO3MOXYBa [BOCTEIIEH CHCTEM Ha CICACHC Ha npuMeHaTa Ha CHCTEMOT 3a
HUHTETPUTET:

e BuarpeueH CHCTeM Ha ClIe[ICHhE — BO PAMKH Ha OCHOBHHOT Cy/ ¥
e HamBopelieH CHCTEM Ha Clie/iehe - O CTpaHa Ha JIpaBHaTa KOMHCHja 3a CIIpedyBame Ha
KOpYTILHjaTa.

LlenTa Ha CIENEHETO HA CHCTEMOT 34 HHTETPUTET BO OCHOBHHOT CYA € Jja Ce yTBpAM eHKacHOCTa Ha
NPUMEHETHTE TOJHMTHKH ¥ OPOLEAYPH KOH OBO3MOXCYBAaT JlOCTeaHa NPUMEHA Ha CTaHAapAuTe 3a
MHTETPUTET, KAKO U 32 MEPetbe Ha Pe3yNTaTHTe O/ IPUMEHETHTe MCPKH 32 HAMaTyBake Ha PUSHLIHTE
ox kopymimja. TIpoLecoT 3a clieiee U U3BECTYBambe 3a NIPMMEHATA Ha CHCTeMOT 32 HHTEIPHTET ro
KOOPAMHHPAAT COOABETHHTE JHLA 3a WUHTerpuTeT. OCHOBHHOT Cy[J CIPOBEAyBa M BHATPELIHH
KOHTPOJIM 32 MpOBEpKa HA IPHMEHaTa HAa CTAHAAPAMTE 3a HHTETPHTET IPEKY BKIyYyBarbe€ Ha
BHATpELIHATA PEeBH3H]a.

OCHOBHHOT CyZ ce o6Bp3yBa Ha copaboTka co JIpxaBHaTa KOMHCH]a 3 CIIpeUyBake Ha KOpyILHjaTa
OBO3MOXYBAjKH I [a TO CJIE[H CIIPOBEIyBabeTO Ha CUCTEMOT 3a MHTErPUTET. 3a Taa Lel OCHOBHHOT
cya ce o6Bp3yBa Ha TOYHO, PEIOBHO M HaBpeMeHO HH(OpMupame Ha JlpxaBHaTa KOMHMCH]a 34
CIpevyBame Ha KOPYIILHjaTa 3a CUTE aKTHBHOCTH MPE3eMEHH BO HaCOKa Ha [PHMEHA Ha CHCTEMOT 32
MHTETPHTET, KAKO M 3a CIIPOBEAYBambe Ha JOOHEHUTE HACOKH, MPENOPAKH U yKaKyBarba O CTPaHa Ha
JIp>kaBHATA KOMHCHja 3a ClpedyBare Ha KOPYINLHjaTa BO OJIHOC HA jaKHEH€ HA HHTCIPHTETOT BO
CYACTBOTO.

OcHosen cyn ['errennja




