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Ochouuor cyn TocTtuBap, noarajkn oa 3anoxbure 3a obesbeayBaibe Ha MouuTyBamweyo Ha
YCTaBHOCTa, 3aKOHMTOCTa, NPO(GECHOHATHHOT MHTErPHUTET, TPAHCMAPEHTHOCTA M 3aLUTHTATA Ha
4OBEKOBHTE COOOAN W NpaBa, ja yCBOjyBa ClleAHATA MOJIMTHKA:

MMOJIMTUKA HA UHTETPUTET

OcHOBHHMOT cya ro npudaka MHTErPUTETOT KAKO TEMEN Ha NOOPOTO yMNpaByBawe W CTPATELIKH H
OIpKJIMB OArOBOP Ha KOpYMuMjaTa. MHTErpuTeTOT € 04 CYLITHHCKO 3Hauee 3a €KOHOMCKHOT,
COLIMjalTHHOT H OMILTECTBEHHOT MPOCMEPHTET.

[lon wuHTerputer ce noapasGupa 3aKOHHTO, HE3aBHCHO, HEMPHCTPACHO, €THYKO, OArOBOPHO H
TPaHCNApeHTHO Bpllete Ha paboTH cO KOH C1yxOeHHTe TMUa ro 4yBaaT CBOJOT YIJIeA M YIIeAoT Ha
CYAOT BO KOj ce M36paHH, MMEHYBaHH 3a OJArOBOPHO JIHLIE, OAHOCHO Ce BPaBOTEHH, M ENMMHHHpaaT
PH3HLIHTE M M OTCTPaHyBaaT COMHEBAbaTa BO MOXKHOCTA O/ HACTaHYBake W Pa3Boj Ha KOPYNUHMja U
co Toa obe30eayBaar nosepba Ha rpafaHHTE BO BPLUEHETO HA CyaAcKaTa GyHKUHM]a U CyAcKaTa cyxba.

3acHyBameTO M NMOAWMIHYBAHETO HA MHTEIPHTETOT € 3aeAHHYKA MUCHja M OArOBOPHOCT Ha CHTE
MHCTHUTYLIUK BO CHCTEMOT M Ha CUTE HHUBOA Ha B/IACT.

[Tpudakajku ja nonuTHKATa HA MHTErpPUTET, OCHOBHHOT Cy/ ce 06Bp3yBa Ha:
(1) BocnocTaByBae Ha CUCTEM Ha HHTErPHUTET,
(2) cnposenyBarwe U NOAAPLIKA HA CHCTEMOT 32 HHTETPUTET M
(3) cneneme W U3BECTYBabE 3 MPHMEHATA HA CUCTEMOT 30 HUHTETPUTET.

OCHOBHHOT CyA rv 3an03HaBa CO CBOjaTa NONWTHKA 32 MHTETPUTET APKABHUTE OPraHN M HHCTHTY LIMUTE
OA JaBHHMOT CEKTOP, KAKO M NPHNAAHWLMTE HA MPHBATHHOT CEKTOP, rparaHCKOTO OMILTECTBO M
rparanute 6apajku oa HHB, KaKo NapTHEPH BO MPOLIECOT, 13 MM NOYKTYBAAT NOCTABEHHUTE BPEIHOCTH H
CTaHAapaM.

1. BocnocraByBame Ha CHCTEM 32 HHTErPHTET

CHCTEMOT 3a MHTErpHTET € BOCMOCTAaBEH HA HAYWH 1@ OBO3MOXH WHCTHTYLMMTE O CYACTBOTO Aa
paboTaT M Aa ja M3BpLIYBAAT CBOjaTa HAMAJIEXKHOCT, MOYHTYBAJKH M 3AKOHWTE M BO COMTACHOCT CO
HajBMCOKMTE €THYKM CTaHNApAM, NMPOMOBHPajKM e(eKTMBHH MEXaHW3MH 3a BHATPELIHA KOHTPONa,
Haa30p M OTHETHOCT.

CHCTEMOT 32 MHTErPHTET NOYMBA HA CNIEIHNTE /IEMEHTU KOM MIPETCTaBY BAAT CBOEBUAHM CTAaHIap/IM 3a
MHTErPUTET:

® 3awTHTaTa Ha jABHHOT HHTEPEC M CNIPEUyBaLETO Ha CYAUPOT HA HHTEPECH;

¢ [lounTyBame Ha €ETHUKHOT KOJIEKC KOj € PesIeBaHTEH 3a NMO3HLMjaTa Ha Cy#OEHOTO NHLE;
* VYnpasyBaie CO HOBEUKHTE PECYPCH BP3 OCHOBA HAa CHCTEM HA 3aCyrH W KBanW(HKaLMM;
e HameHcko, paunoHanHo W eUKacHO ynpaByBaibe CO jaBHHTE PECYPCH;

* TpaHCnapeHTHOCT H NpUCTan 40 HH(OPMALIMKTE O jaBEH KapaKTep;

®  3alUTHTEHO NpHjaByBakbe 04 YKKYBauH;

e YnpaByBate CO KBAIHTET; U

e Popnoso-6asupanu acneKkTH Ha MONMTHUKATA HA MHTErPHUTET.

NONUTUKA 3A UHTEMPUTET |
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FamTHTa Ma jaBHHOT MHTEpeC M ClpedyBambe Ha CYIHPOT Ha MHTepecu: Bo ocHoBHUOT Cya,
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CyauuTe K CyACKaTa cnyx06a ce 10/KHM 1a e u33emMaT o:u MOCTArNKy Kajie MOCTOM PH3HK OA CYAHp Ha
um‘epecu BO COrNIACHOCT CO 3aKOH. Boeawo, ce 06Bp3yBaaT fieka BO CBOETO paboTere Ke My AaBaaT
NPUOPHTET Ha jABHMOT HA/ IPUBATHUOT MHTEPEC H JIeKa Ke MOTTHKHYBAAT M Pa3BHBAAT OpraHu3auncka
KyJITYpa Koja He To/lepupa CyAMp Ha MHTEPECH M BO KOja HHAMBHAYa/iHaTa OArOBOPHOCT M IMYHHOT
np1Mep ce OCHOBA 3a JOOpOTO YNpasysaibe.

3a ga 0BO3MOXH edHMKACHO yNpaByBame CO CYAHPOT Ha Hmepecn BO OCHOBHHOT Cy/l C¢ CMpOBEAyBa
nocTarnka 3a jacHa MaeHTUdHKaUMja K AeKnapuparbe Ha JWMHHTE WHTepecH, Ce YTBPAyBaaT jacHM
MpaBMNa 33 O4eKyBawaTa O/ CNyXOEHWTE /MLa KOra MOCTOM PH3UK Ol CYAMP HA MHTEPECH, ce
06e36e1yBa TPAHCIIAPEHTHOCT BO NPOLIECOT Ha PellaBae Ha CHTY2UHUTE BO KOU Ce MojaByBa CyAHp
HA MHTEPECH M Ce Pa3BMBAAT MEXAHH3MH 3a CE/eHe Ha NIPHMEHATA Ha NpaBuiaTa 3a NpeBeHLH]a Ha
CYAMPOT Ha HHTEPECH.

IlounTyBame HA ETHUKHOT KOAEKC KOj € pejieBAHTEH 3a MOSHUMjaTa Ha cayxGeHoTo qmue:
CnyxGeHuTe 1A BO OCHOBHMOT Cy/I C& A0KHH [1a ro no4nTyBsaaT KojekcoT 33 €TUKa Ha CyauHTeE U
cyaunTte nopoTHuuu, KozekcoT Ha etuka Ha BpaGotennte Bo Cyackara cnyxba Ha PM ko
o6e36enyBaaT NpodECHOHATHOCT, HE3aBHCHOCT, HEMPUCTPACHOCT M MONHTHYKA HEYTPATHOCT Ha
CYACTBOTO.

YnpaByBame €O 40BEKHTe PeCYpcH Bp3 OCHOBR HA CHCTeM Ha 3aCHAYFH M KBAIMQUKALHH:
VIHTErpHTETOT Ce NMPOMOBHMPA KaKO JIe/1 O YNpaByBaeTO CO YOBEYKH PECYPCH BO OCHOBHHMOT CYA.
M36opoT, umenysatbata U BpaboTyBarbata ce TPAHCMAPEHTHH NO NAT HA jaBeH OLNAc, CO OAHanpen
YTBPACHH KPHTEPUYMH M CO Pa3BUEHH MOJIMTHKK KON OBO3MOX(YBaaT BpaGoTyBatba M yHamnpeayBalba
BP3 OCHOBa Ha 3acClyru W KealMHKauu¥ ¥ OHEBO3MOXYBAaT MApTHCKH B/IMjaHMja, HEMOTH3aM H
KPOHH3aM.

Hamencko, pausonanHo u edukacho ynpasyeame co jaBHuHTe pecypcH: OCHOBHMOT cyn
JEMOHCTPHPA OTBOPEHOCT, OTYETHOCT H HHIUTY3HBHOCT BO 1€(PHHUPAHETO Ha GYUETCKHTE NPUXOLH
PacxolM BOLEHH Of LIENTA [1a FO 33J0BOJIAT jABHHOT HHTEPEC H KOHTMHYMPaHO Ja ro NofoGpysaat
KBAJMTETOT H ePHKACHOCTA Ha CYICKHTE YCNyrH 3a rpaiaHuTe.

OCHOBHHOT CYA ce 06Bp3ysa fieka [I0rOBOPHTE 33 jaBHHTE HaGaBKH, aHTKMAHOT HA CTPYUHM UL,
OAIPIKYBAH-ETO Ha CY/ICKATa MHbPACTPYKTYpa H APYrHTe OrOBOPH NOBP3aKH €O Cy/ckaTa paGota ke ce
pEaI3MpaaT HU3 TPAHCNAPEHTHUM MPOLEAYPH KOM OBO3MOXKYBAAT €AHAKOB TPETMAaH U KOHKypeHuuja
HA 3AUHTEPECHPAHHUTE YUECHHLM,

TpancnapeHTHOCT M NpHCTan 40 HHGOPMANHA 0 jaBeH KapakTep: OCHOBHHOT Cyn obe3beaysa
BUCTHHHMTH, COONBETHM, HAaBPEMEHW W LENOCHM MH(pOpMalMu 3a CBOjaTa paoTa, BKITy4yBajkn
06jaByBatbe Ha CyACKM OUTYKH U PACTIOPEN HA POUHLLTA BO CYJOBUTE, KAKO H jABHOCT BO paforata Ha
CynoT, npH LWTO Ce MOYHTYBA NPABOTO HA NPUBATHOCT M 3aLUTHTATA HA JIMYHHTE MOJATOLN.

OCHOBHHOT CY/l C€ CTPEMH KOH BUCOKO HUBO Ha aKTHBHA TPAHCNI2PEHTHOCT, OAHOCHO 06jaByBake WTO
€ MOXHO noseke MHbOPMaLIMK Ha CBojaTa Be6-c1'paHuua H IEMOHCTPHpate MOArOTBEHOCT HEFOBOTO
pabotetbe 1a Gne CTaBEHO Ha jaBEH YBUA.

Cnyx6eHuTe nuLa He CMeaT Ja MM KOPHCTAaT HHGOPMAUMUTE CO KOH pacronaraaT BO BPLUEHETO Ha
(yHKUMHTE, CyACKHTE H aIAMMHMCTPATUBHHTE OBJACTYBaiba M CIYKOGHHTE JOMKHOCTH 32
OCTBapyBatbe KOPUCT MITH NPeRHOCT 3a cebe wiu 3a Apyr.

3amwTHTeHO MpHjaByBame OX YKakyBaun: OBOIMOXYBAETO HA YKAKYBAa4UMTE Aa npujaByBaar
HEO3BONMUBO WY HE3aKOHMTO MOCTanyBaie HE CTPaByBajkH OJ MOCNEAHLM, NPETCTaBYBa €AEH OA
[



CTonGoBHTE 32 YCMeEIUHAa NpeBEHUMja, OTKPHBAlbe, MCTPara M CAHKUMOHYMPAle HA BAKBMTE
noCTanyBsatba co KOH Ce 3arpo3yBa jaBHHOT HHTEpEC.

Ynpasysawe co ksaanTeror: OCHOBHHOT CyA BOCMOCTABYBA CHCTEM Ha paGoTeme npeky KOj
NoCTOjaHO ce yHanpeayBa paGOTEHETO M NPOLECHTE, Ce HaMalyBaaT PU3KUMTE U TPOLIOUMTE, a ce
nojo6pysa MOTHBHPaHOCTA Ha M3GPaHUTE W MMEeHyBaHUTE NMLA, KAKO M BPaGOTEHHTE M ce CenaT
BKYTIHHTE Pe3yNTaTH OA paboTeeTo.

YHanpenysaweTo Ha MClopakata M nonobpyBaweTO Ha KBAIMTETOT Ha YCIIyrHTe C€ BpIUM NpeKy
OArOBOPHO MUAHUpAlLE, YNPABYBate M PeatM3auMja Ha NPOLIECHTE M MPOMOBHpabe Ha KyITypa Ha
M3BOHPEJHOCT Ha wu3bpaHMTe M MMeHyBaHMTE JMLA, KAKko M CyackaTa cinyxba, COrfacHo
MelyHaponuHoT ctanaapa UCO 9001, 3aeannukara pamka 3a npouena — [JAD u JApYyrd cTaHaapay 3a
KBAIUTET BO CYACTBOTO.

P0ﬂ080-633ﬂp3!ﬂl ACHEeKTH HAa MOJINTHKATA 32 HHTErPUTET

Ponosure acnexktute n acnexTuTe 6a3Mpank Ha Pa3NMYHOCTHUTE ja OG/IMKYBAaT nojaBaTa Ha pusnumTe
MO WHTETPHUTETOT W HAYMHOT HA KOj MEXaHW3IMHTE 3a WHTErpuTeT Tpeba na QyHKUMOHMpaaT u Aa
BJIHjaaT BP3 PasMuHH THLA,

Osa sinydysa BpaGoTysame/msbop n yHanpenyBalse, OOHecyBare M YNpaByBatwe BO CyAHHLATA,
npucTan 10 MHGOPMAUMK M YCTyTH, NPHjaByBalse Ha HEMPAaBHAHOCTH U ofe3beayBalbe Ha mpaBHa
3awTHTa, 06yKa K rpafere KanauuTeTH, Kako ¥ MOHUTOPHHT H H3BECTYBalbe.

3aToa, OCHOBHHOT CYA HHTETPHpA POROBA-UYBCTBUTENHA U HHKITY3HBHA NEPCNEKTHBAa BO paMKHUTE Ha
€/IEMEHTUTE Ha CUCTEMOT Ha HHTErPHTET, CO Lien Aa ce 06e3benn NPaBHYHOCT, €EAHAKBA JOCTAMHOCT U
norojieMa OaroBOPHOCT BO paGOTaTa Ha CyacTsoTo.

2. Cnposenypaibe B HOJIPUWIKA HA CHCTEMOT 33 HHTETPHTET

3a 1a 0BO3MOXKAT eHKACHO CIPOBEAYBAHE HA CHCTEMOT 33 MHTEIPHTET, OCHOBHHOT Cyl € NoceeTen
Ha rpajiete Ha KanaUUTeTUTe H NOAIPIIKA Ha CUTE CYXGEHH LA BO NPOLECOT Ha MCMIONHYBabe Ha
06BpCKMTE KOM MPOM3NEryBAAT OA CTAHAAPAMTE 38 MHTErPUTET BO HACOKA HA 3aKOHMTO, HE3ABMCHO,
HENPHUCTPaCcHO, ETH4KO, OArOBOPHO M TPAHCTIAPEHTHO BpLUEt:e Ha paBoTHUTE 3azauH.

Cyackara ynpasa Bo OCHOBHHOT CyQ € OAFOBOpPEH 32 BOCIIOCTABYBAME H COPOBENYBRAIE HA CHCTEMOT
Ha MHTETPHTET, KaKO W 32 HHBHA NPOMOLI]ja MPEKY CBOETO JINUHO O/IHECYBAE 1 CO NPEIEMAILE MEPKH
38 KOJICKTHBHA NPUPATEHOCT HA NONHTHKATA HA HHTErPHTET U PHAPIKYBaHe KOH HCTATA O] CTpaHa Ha
BpaboreHnTe.

'paner-eTo Ha kanaunTeTHTe Ce 01BMBa NpeKy pefOBHa eyKALHM]a Ha CyMHTE, KAKO H Ha spaboTeHHTe
BO CyACKaTa Cllyxk0a, 32 COOABETHA NPUMEHA Ha CTAHAAPAMTE 33 MHTEFPUTET N0 NAT Ha 0BYKH, KaKo 1
CO OBO3MOXYBAlb€ Ha COBETYBAKE 33 CHTE JAWIEMH KOM MOKAT A2 Ce jaBar Kaj clyGeHuTe auua Bo
CeKO0jAHEBHOTO paboTeme. 3apanu obesbexysame Ha edukacHo CNpoBElyBale Ha CHCTEMOT 3a
WHTErPUTET, OCHOBHHOT CY/l Ha3Ha4YBa JILE 32 HHTETPUTET U HeroB(a) 3aMeHHK(4Ka).

Osue nuua ke umaar KOOpRHHATHBHA K COBETOAABHA ynora, ke Oupar 3a00/DKCHH na BpUWAT CJICACH:C
Ha umnnememaunja'ra Ha CHCTEMOT 32 UHTETPUTET H Aa NPEeANOKaT MEPKH BO COMMIaCHOCT CO CyAcKaTa
HE3aBUCHOCT U HAZTEXKHOCTUTE YTBPACHH CO 38KOH.

OCHOBHHOT CYA M HACHTHGHKYBA PH3MLHTE OR KOPYNLUja H HCTHTE PELOBHO ' NPOLEHYBA H CEH.
CoonseTHo Ha Toa Ce npeseMaaT M MepKH 32 HAAMHHYBAl€ HA PH3HLMTE KOM IO 3arposyBaar
MHTEFPUTETOT Ha HHCTUTYLMjaTa,

3.Cneaeme u H3IBECTYBaMh€ 32 NIPpHMEHATA HA CHCTEMOT 33 HHTErPHTET



OCHOBHHUOT CyA OBO3MOXYBa [BOCTEIICH CHMCTEM Ha clieaeHe Ha MpUMEHaTa Ha CHUCTEMOT 33
UHTErPHTET.

e BHaTpelleH CHCTEM Ha CllefiEtbe — BO PAMKH Ha OCHOBHHOT CYA H
e HazBopelueH cucTem Ha cieaemwe - 04 cTpaHa Ha JlpxaBHata KOMHCHja 3a CnpedyBate Ha
KopynuujaTa.

LlenTa Ha ClIENEHETO Ha CHCTEMOT 32 MHTErPUTET BO OCHOBHHOT CY/ € 1a Ce yTBpAH euKacHOCTa Ha
NPUMEHETHTE NOJMUTHKM WU MPOLEAYPH KOH OBO3MOXYBAaT [OCNeEAHA NMPHMEHA Ha CTaHAapawTe 32
MHTErPUTET, KAKO M 32 MEPEtbe Ha Pe3y/ITaTHTe Ofl IPUMEHETHTE MEPKH 32 HAMANYBAKE HA PUIULIMTE
on Kkopynumja. TIpouecoT 3a cilefierwe W H3BECTYBAkE 3a MPHMEHaTa Ha CHCTEMOT 32 HHTETPUTET 1O
KOOPAMHHDAAT COONBETHUTE JMIA 33 MHTErpuTeT. OCHOBHMOT Cyad  CMPOBCAYBA M BHATPCIIHH
KOHTPOJM 33 NpOBEPKA HAa MPUMEHaTa Ha CTAHIApIHTE 33 WHTErPHTET MpeKy BKydyBarmwe Ha
BHATpeUIHaTa PEBH3H]a.

OCHOBHHOT cy/l ce 06Bp3yBa Ha copaboTka co JIpkaBHata KOMHKCH]a 3a CripedyBatbe Ha Kopynuujara
OBO3MOXYBAjKH M [1a F0 CNe/iH CMpPOBEYBabETO Ha CHCTEMOT 33 HHTEMPUTET. 3a Taa L] OCHOBHHOT
Cya ce 0O6Bp3yBa Ha TOYHO, PENOBHO M HAaBPEMEHO nHpopmupare Ha JlpxaBHaTa KOMMCHja 32
cnpeuyBae Ha KOPYNUMjaTa 32 CUTE aKTUBHOCTH MPE3EMEHH BO HACOKa Ha NMPHMEHA Ha CHCTEMOT 3a
WHTErpHUTET, KAKO H 3a CIPOBE/lyBate Ha N06MeHUTE HACOKH, MPENOpaKky U yKaxyBatba Ol CTpaHa Ha
JpxasHaTa KOMHMCHja 3a CripeuyBate Ha KOpYNuujaTa BO OQHOC Ha jaKHEHE HA MHTErPUTETOT BO
CYACTBOTO.




