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B.[. MNpetceparenot Ha YnpasHuoT cya m-r Burim Sejdini, noarajku oa 3anoxbute
3a obesbenyBare Ha NOYNTYBAHETO Ha YCTABHOCTA, 3aKOHWTOCTA, NPOMECUOHANHWUOT
WHTErpuTeT, TPAHCNAPEHTHOCTA 1 3aliTTaTa Ha YosekoBuTe cnoGoau 1 npaea, ja yceojyea
cnepHara nonuTuUKa:

NONNTUKA HA UHTEFPUTET

YNpasHUOT CyA ro npudaka MHTErpuTeToT Kako TemMen Ha fo6poTo ynpasysame W
CTpaTeLlku N OAPXKIUB OAroBOP Ha Kopynuujata. MHTerputeToT e 04 CYLUTUHCKO 3HaYeHe 3a
EKOHOMCKMOT, COLMjartHUOT W ONLLTECTBEHUOT NPOCNepuTeT.

Moa wHTerputeT ce noapas3bupa 3aKOHWTO, HE3EBUCHO, HENPUCTPACHO, ETUUKO,
OATOBOPHO U TPaHCNAPEHTHO Bplwewe Ha paboTu co kou cnyxOeHuTe nuua ro uysaar
CBOJOT yrnea W YrneaoT Ha CyAoTBO koja ce u3bpaHu, UMeHyBaHW, OArOBOPHO nuue,
OAHOCHO ce BPaboTeHU, 'M eNUMUHWPaaT puUanLMTE U M OTCTPaHyBaaT COMHEBamarTa BO
MOXHOCTa 04 HacTaHyBaw-€ W pasBoj Ha kopynuuja u co Toa obeabepysaat aosepba Ha
rpafaHuTe BoO BPUWEHETO Ha cyackaTta (hyHKUMja U cyackaTa cnyxoa.

3acv|nyaaH=eTo U nogwurHyBaweTo Ha WHTErpuTeTor € 3aegHudka lecv:ja 7
OAroBOPHOCT Ha CATE MHCTUTYL MU BO CUCTEMOT U Ha CUTE HMBOA Ha BRacT.

Mpuchakajku ja nonuTUKaTa Ha UHTErpUTET, YnpasHUOT cya ce o6Bp3yBa Ha:
- BOCNOCTaByBame Ha CUCTEM HA UHTErpUTeT, |

- cnposeayBake U NOAAPLLKA Ha CUCTEMOT 3a UHTEIPUTET U

- Crefietbe v U3BEeCTyBabe 3a NpUMeHaTa Ha CUCTEMOT 3@ MHTErpuTeT.

YnpasHWOT cyA v 3ano3HaBa CO CBojaTa MONWUTMKA 32 WHTErpuTeT ApXaBHWUTe
OpraHn N WHCTUTYLMUTE O] jaBHUOT CEKTOP, Kako ¥ NPUNaAHULMTE HA NPUBATHUOT CEKTOP,
rpafaHckoTO onwTecTBoO u rparfaHuTe Gapajkv oA HUB, Kako NapTHEPU BO NPOLIECOT, Aa ru
nouuTyBaaT NOCTaBEHUTE BPEeAHOCTU U CTaHAapau.

1. BOC“OCTaByBaI'be Ha CUCTEeM 3a nHrerpurtet

CnCTeMOT 3a UHTErpuTeT € BOCMOCTABEH HA HaYMH fa OBO3MOXW UHCTUTYLIMUTE Of
CYACTBOTO Aa paboTaT u Aa ja usspliyBaaT cBojaTa HaANEXHOCT, NOMUTYBAjKU M 3aKOHUTE
W BO COrNacHOCT CO HajBUCOKATE E€TUYKU CTaHAApAW, NPOMOBUPajkM MexaHusMu 3a
BHATpeLUHa KOHTpONa, HaA30p ¥ OTYETHOCT.

NOANTUKA 3A MHTEMPKT
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CucreMoT 3a m&fe‘fﬁh{reT nouusa Ha CHeAHWTE eneMeHTW KoM npeTtcraBysaar
CBOEBUAHU CTAHAAPAW 38 WHTErpuTeT:

. 3awTnTaTa Ha jaBHUOT UHTEpPEeC 1 CNIPeYYBaeTO Ha CYAMPOT Ha UHTepecy;
) lMounTyBatbe Ha €TUUKNOT KOABKC KOj @ penesaHTeH 3a noauumjara Ha cnyx6eHoTo
nuue;
YnpasyBaie CO YOBEUKATE pecypcu Bp3 OCHOBa Ha CUCTeM Ha 3acnyru u
KBanugukauuy;
. HameHcko, paumoHasiHo u echukacHo ynpasyBatse CO jaBHUTE Pecypey;
o TpaHcnapeHTHOCT ¥ NpucTan 4o WHchopMaumuTe oA jaBeH kapaktep,
. 3awTuTEeHO NphjaByBabe of yKkaxysauu;
. YnpasyBaw-e CO KBaSIUTET; U
. Pogoso-6asupaHu acnekTit Ha NONUTUKATa Ha UHTEerpuTeT.

3awTuTta Ha JaBHUOT UHTEPeC U CNipedyBatbe Ha CYAUPOT Ha MHTepecH:

Bo YnpasHMOT cya, cyauute u cyackata cnyxba ce AOMXHU Aa ce ussemar of
nocranky Kage NoCTOM PU3WK Of CYAMD Ha UHTEepecH, BO COrMacHOCT CO 3aKOH. BoeaHo, ce
ofBp3yBaar fAeka BO CBOETO paboTewe Ke My JasBaaT NpUOPUTET Ha jaBHUOT Hag
NpVBaTHUOT MHTEPEC K AeKa ke NOTTUKHYBaaT 1 PasBUBAAT OPraHM3aLUcKa KyNTypa Koja He
TOrepupa Cyaup Ha MHTepecwu U BO Koja UHAWBMAYaNHaTa OArOBOPHOCT U NIUMHUOT NpUMep
Cce OCHOBA 3a A06GPOTO ynpasyBat:e.

3a aa 0BO3MOXM ehuUKacHO ynpasyBake CO CYAUPOT Ha MHTEPECH BO YNPaBHUOT
CyA ce cnposefyBa nocranka 3a jacHa uaeHTuhvkauuja U AeKnapupare Ha JSUuHuTe
uHTEpECH, Ce YTBPAYBAAaT jacHM npaBuna 3a ouexyBawarta of cnyxbexuTe nuua kora
NOCTON PU3NK Off CYAUP Ha uHTepecH, ce obesbeayBa TPAHCNAPEHTHOCT BO NPOLECOT Ha
peluaBae Ha cuTyauuutTe BO KOM C€ NOjaByBa CyAUP Ha WHTEpecH WM ce pa3suBaar
MeXaHusMu 3a Cneaew-e Ha npuMmeHara Ha npasunaTta 3a npeseHuuja Ha CyavpoT Ha
vHTEpecH.

MouuTtyBate Ha eTUYKUOT KOLEKC KOj e peneBaHTeH 3a nosuuujara Ha cryxbeHoTo
nuue:

CnyxbeHute nuua Bo YnpasHWOT CyA C& AOMKHU Aa ro nouuTysaaT Kogekcor 3a
eTuka Ha cyauure u Kopexcor Ha ertuka Ha spaborteHute Bo Cyackara cnyxba, Kou
obesbefiyBaar npPoheCUOHANHOCT, HE3aBUCHOCT, HEMPUCTPAcHOCT W NONUTWYKA
HeyTpanHoCcT Ha CyACTBOTO.

YnpaBysaibe CO 4YOBEYKMTE pecypcu Bp3 OCHOBA Ha CUCTeM Ha 3acnyru u
kBanudurkaumuu:

UHTerpuTeToT Ce NpomMoBuUpa Kako Aen Of ynpasyBakbeTo CO YOBEUKWM pecypcu BO
YnpasHuoT cyn. UabopoT, umeHysamwara n BpabotyBakara e TPaHCNapEeHTHK NO nar Ha
jaseH ornac, €O oaHanpen YTBPASHW KPUTEPUYMU W CO pasBUEHW NONMUTUKM KOu
0BO3MOXYBaaT BpaboTysawa W yHanpegysakwa Bp3 OCHOBA Ha 3acnyrv 1 Ksanudbukaumm u
CGHEBO3MOXYBAAT MapTUCKK Bnujanuja, HeNoTU3am 1 KpoHU3aMm.

HameHcko, paLMoHanio u ethuKacHO yNpaByBaHw:e CO JaBHUTE Pecypcu:

YnpaBHMOT CyA [AEMOHCTpUPA OTBOPEHOCT, OTYETHOCT W WHKIY3UBHOCT BO
AecdbuHMpaeTo Ha ByyeTckuTe Npuxoau W Pacxoau BOAEGHW OA LUenTa Aa ro 3agosonar



jaBHUOT WHTEPeC M  KOHTUHYMpaHO Aa ro noaoBpyBaaT KBAnNUTETOT U edUKACHOCTA Ha
CYACKUTE YCNYryu 3a rpafaHure.

YnpaBHUOT cyn ce 06Bp3ayBa Aeka AOrOBOPUTE 3a jaBHUTE HaDaBKW, aHTAKMAHOT
Ha CTPy4HM nuua, oApXyBameTo Ha cyackaTta WHpPacTpyKTypa W ApyruTe A0roBopw
noBp3aHn €O CyAckaTta paGoTa ke ce peanusupaaT HU3 TPAHCNAPEHTHW Npoueaypu Kow
0BO3MOXYBaaT €AHaKOB TPETMaH 1 KOHKYPEHLMja Ha 3aUHTEPECUPAHUTE YUSCHULIN.

TpaHCNapeHTHOCT 1 NpUcTan Ao MHopMauuu oA jaBeH Kapakrep:

YnpaeHuot cyn obesbepysa BUCTUHMTM, COOABETHW, HABPEMEHU # LENOCHW
nHchopmaumun 3a ceojata pabora, BknydyBajku oBjasysatbe Ha CYACKU OANYKU ¥ pacnopes
Ha pouuLLTa BO CYAOBWTE, Kako W jaBHOCT BO pabortata Ha CyAoT, Npu WTO ce nouutysa
NpaBOTO Ha NPUBATHOCT U 3aLUTUTATA Ha NUYHUTE NOAATOLM.

YNpaBHUOT CYA Ce CTPEMM KOH BUCOKO HMBO Ha aKTUBHA TPAHCMAPEHTHOCT,
OAHOCHO OfjaByBale LITO € MOXHO noBeke WHdopMauwu Ha cBojata Beb-crpaHuua u
AEMOHCTpUpatbe NOArOTBEHOCT HEroBoTO padotese fa Guhe CTaBeHO Ha jaseH YBuA.

CnyxGetute nuua He cMeaT Aa r'v KOPUCTaT UHOPMaUMNTE CO Kou pacrionaraat
BO BPLUGH-ETO Ha (DYHKLMUUTE, CYACKUTE 1 aAMUHUCTPATUBHUTE OBJacTYBakba 1 cnyxGeruTte
AOIKHOCTU 3@ OCTBAPYBAILE KOPUCT UITK NpeAHOCT 3a ceGe unu 3a Apyr.

3awTUTeHO NpUjaByBatbe OA yKaxysauu:

OB03MOXYBaKETO Ha YKaXyBayuTe Aa NPUjaByBaaT HELO3BONUBO UMY HE3AKOHUTO
nocranysarme He CTpaByBajku O nocneauuw, npertcraBysa efieH of cronosute 3a
ycneuHa npeseHuuja, oTkpusake, UcTpara 1 CaHKUMOHUpake Ha BaKBUTE NOCTanyBarmba co
Kou ce 3arposysa jaBHUOT UHTEpEC.

YnpaByBake CO KBanuTeToT:

YnpaBHUOT CyA BOCNOCTaByBa cucTeM Ha paboTete npeky Koj nocrojaHo ce
yHanpeaysa paboTerweTo ¥ npouecute, Ce HamarysaaT pUsULMTe U TpowouuTte, a ce
nonoGpysa moTusMpaHocTa Ha u3BparUTe ¥ UMEHYBAHUTE NULA, KaKo W BpaBoTeHnTe u ce
cnepar BKYNHUTE pesynTatu oA paboTetseTo.

YHanpeyBsamweTo Ha ucnopakata u nogoGpyBabeTo Ha KBanuTeToT Ha YChyrute
Ce BpWKW NpeKy OArOBOPHO Nnanupalwe, ynpasysawe M peanusaunja Ha npouecute u
npomosupalbe Ha Kyntypa Ha U3BOHPEAHOCT Ha u3bpaHuTe U UMEHYBaHUTE NULE, Kako u
CyAckaTa cnyxba, cornacHo MefyHapoAHoT ctanaapa UCO 9001, 3aeaxuukata pamka 3a
npouera — LIA® v apyru ctaHaapau 3a KBanuTeT BO CYACTBOTO.

Po.qoao-GasnpaHu acnexkTu Ha nonMTuKara 3a nurerpurer

Poposute acnektute n acnektute GasupaHu Ha pasnuuHocTUTe ja obnukysaaTt
fiojaBata Ha PUSULNTE NO WHTErPUTETOT M HAYMHOT HA KOj MEeXaHUMUTE 3a WHTerpuTeT
Tpeba Aa pyHKUMOHNpaaT 1 Aa Bujaar BP3 PasnuyHu nuua.

Osa sknyuysa BpaGoTysare/n3bop u yHanpeaysatwe, OAHECYBabe U yNpaByBahe
BO CyAHMUATa, npuctan A0 uHOpMaUun W YCNyri, npujasyBaime Ha HenpasuiHoCTH U
obesbegysatbe Ha npasHa sawTuTa, obyka U rpafere KanaUUTeTH, Kako ¥ MOHUTOPYHT U
U3BECTYBAaH:C.

3aroa, YnpaBHUOT Cya WHTErpupa POAOBA-MyBCTBUTENHA U  UHKNY3UBHA
nepcnekTusa BO PAMKUTE Ha ENEeMEHTUTE Ha CUCTeMOT Ha WHTErpuTer, co Len Aa ce




obe3bean npasu4HOCT, efHaKBa [OCTANHOCT U NOronema OAroBOPHOCT BO padorara Ha
CYACTBOTO,

2. CnpoBeaysatbe n NOAAPWKA Ha CUCTEMOT 3a MHTErPUTET

3a pa oBo3MOXAT eduKacHO CRPOBEAYBAmE Ha CUCTEMOT 3a WHTerpuTer,
YNpaBHUOT CYA € NOCBETEH Ha rpafielbe Ha KanauuTeTuTe W NOAAPLLKA Ha CUTe cnyx6eHn
NMUa BO NPOLIECOT Ha ucnonHyBatbe Ha oBBPCKUTE KoM NPOUINEryBaaT oa CTaHaapauTe 3a
VHTETDUTET BO HACOKA Ha 3JAKOHUTO, HE3ABUCHO, HENPUCTPACHO, €TMUKO, OATOBOPHO W
TPaHCNapPEHTHO BpLIeke Ha paboTHUTE 3agaun,

Cynckata ynpaea BO YnpasHuoT cys e barosopHa 3a BOCMOCTaBYBake W
CpoBeAYBatbe HA CUCTEMOT Ha WHTETPUTET, Kako W 3a HUBHa MPOMOUMA NPEeKy CBOETO
NMYHO oAHecyBake 1 €O npesematbe MePkM 3a KONEKTUBHA NPUAaTEHOCT Ha NONUTHKaTa
Ha MHTerpUTET 1 NPUAPXKYBaKE KOR UCTaTa Of CTpaHa Ha BpaBoTeHuTe.

lpapeweTo Ha kanauvTeTUTe Ce OABMBA NpeKy pefoBHa efykaluuja Ha cyauure,
Kako v Ha BpaboTeruTe BO CyAckaTa cnyxGa, 3a cooABETHA NPUMEHa Ha cTaHgapaure 3a
WHTErpuTeT NO Nart Ha obyKM, KaKo M CO OBO3MOXYBAME HA COBETYBaWKE 3a CUTE Auremu
ko Moxar Aa ce jasaT Kaj cnyxGeHuTe nuua BO CEKOJAHEBHOTO paboTteme.3apaau
obesbenysare Ha edukacHo cnposeayBalbe Ha CUCTEMOT 3a UHTErpuTeT, YnpasHWOT cyq
HasHauyBa nuue 3a NHTErpUTeTH Heros(a) 3ameHuK(4Ka).

Osue nvua ke nmaaT KOOPAMHATUBHA U COBETOAABHA YNora, ke GUAAT 3aA0MmKeRN
Aa BpLAT Crnefere Ha UMNNeMeHTauujaTa Ha CUCTeMOT 3a WHTErpUTET ¥ a Npeanoxar
MEpKIA BO COITaCHOCT CO CYACKaTa HE3aBUCHOCT U HAANEXHOCTUTE YTBPASHM CO 3aKOH.

YNpasHUOT CYA v nAGHTUMKYBA DPUINLMTE OA KOPYNUMia U UCTUTE PEAOBHO M
npoueHysa u cneau. CoOABETHO Ha Toa Ce MPe3emMaaT M Mepkit 3a HaAMUHYBawe Ha
pUSNLIUTE KO FO 3arpoO3yBaaT UHTErPUTETOT Ha MHCTUTYLMjaTA.

3.Cnepetbe u n3BectyBatbe 3a NMpuMeHaTa Ha CHCTeMOT 3a UHTerpurer

YnpaeHuot Cyn OBO3MOXYyBa ABOCTENEH CUCTEM Ha cnefele Ha fipuMeHara Ha
CUCTEMOT 3a NHTerpuTeT.

¢+ BHaTpeleH cucTeM Ha Cnepieke— BO PaMKK Ha YNpaBHUOT CyA U
* HappopeuieH cuctem Ha crieaewe - of crpaHa Ha [pxaBHaTa KoMMCHja 3a
cnpevysame Ha kopynuujara.

Llenta Ha criefeteTo Ha CHCTEMOT 3a MHTErpuTeT BO YNpPaBHUOT CYA € aa ce
YTBPAM edinKacHOCTa Ha NPUMEHETUTE NOMUTMKM M MPOLEAYPU KOU OBO3MOXYBaaT
Aocneaxa npuMeHa Ha CTaHAapAnTe 3a UHTETPUTET, Kako U 3a Meperse Ha peaynTaTure oA
NPUMEHETUTE MepKN 3a Hamanysake Ha pusuLuTe og kopynumja. [Npouecor 3a cneaetve u
n3secTysare 3a npumeHata Ha CUCTEMOT 3a UHTErPUTET r0 KOOPAMHUPAAT COOABETHUTE
nKUa 33 MHTerpuTeT. YNpasHUOT cyA, CNPOBEAYBa 1 BHATPELLUHM KOHTPONN 3a NPOBEpKA Ha
NpuMeHaTa Ha CTaHAAPAWTE 3a UHTETPUTET NPeKy BKNYyUyBate Ha BHATPeLUHaTa PeBusuja.

YnpasHuoT cya ce obspaysa Ha copaGotka co [lpxasHara Komucuja 3a
cnpeuysatbe Ha Kopynumjara 0BO3MOXYBajkM I Aa O CNERU CNPOBEAYBaeTo Ha CUCTEMOT
33 UHTErpuTeT. 3a Taa uen YnpasHUOT Cya ce 00BP3yBa Ha TOUHO, PEAOBHO U HAaBPEMEHO
wHtopMupai-e Ha [lpxaBHata KoMMCWja 3a chipedyBame Ha .Kopynuujata 3a cute
aKTUBHOCTU NPEe3eMEeHW BO HAcoKa Ha NPUMEeHa Ha CUCTEMOT 33 WHTErPUTET, Kako U 3a



cnposefyBake Ha AobGueHUTe Hacoku, npenopaku 1 ykaxysatba off cTpaHa Ha [ipxaBHaTa

Komucuja 3a CripeyyBare Ha Kopynuujata BO OFHOC Ha jakHelwe Ha UHTErpuTeToOT BO
CYACTBOTO.

B.[ Nperceaaren Ha Ynpasex cyn,




