Ocnosen kpusuven cyo Ckonje, noafajku on 3anoxOute 3a 06e3beqyBame Ha TNMOYHUTYBAHETO Ha
YCTaBHOCTA, 3aKOHMTOCTA, NMpPOQECHOHANTHHOT MHTETPHTET, TPAHCNAPEHTHOCTA M 3allTHTaTa Ha
YOBEKOBHTE C/I000AHM U NpaBa, ja yCBOjyBa ClleIHaTa MOJIUTHKA:

HOJMTHKA HA HHTEI'PHUTET

Ocnosen kpuguuer cyo Cxonje ro npudaka MHTErPUTETOT KAaKO TeMen Ha JoOpOTO yNpaByBame H
CTparellki M OAPNCUIMB OArOBOP Ha Kopymnuujara. MHTErputeToT € 0 CYIUTHHCKO 3HAueHhe 3a
€KOHOMCKHOT, COLIMjATHUOT U OMIUTECTBEHUOT MPOCTIEPUTET.

Ilon wuHTerpurer ce mnoapasdupa 3aKOHMTO, HE3ABMCHO, HEMPUCTPACHO, €THYKO, OATOBOPHO H
TPaHCMIAPEHTHO BpLEe Ha PabOTH CO KOM CIyxOEHHTE JIMLA ro YyBaaT CBOjOT YIJle] M yreaoT Ha
CyJOT BO Koja ce u30paHH, MIMEHYBaHH, OIrOBOPHO JIMLE, ONHOCHO Ce BPabOTEHH, TN eIMMHHMpaaT
PU3HLIMTE M TH OTCTpaHyBaaT COMHEBamwaTa BO MOXKHOCTA O[] HACTaHyBawe M Pa3BOj Ha KOPYMUHja U
co Toa o6e36enyBaaT noBepOa Ha rparaHuTe BO BPLISHETO Ha CyAckaTa GyHKLMja K CyackaTa Ciryxba.

3aCPlJ'l}'BaH>eTO H MOJUTHYBAKETO Ha WHTEIPHUTETOT € 3aCAHWYKa MI/ICHja U OIrOBOPHOCT Ha CHTEC
HHCTHUTYLUHH BO CUCTEMOT U Ha CUTC HUBOA Ha BJ1aCT.

[Tpudakajku ja nonurykara Ha uHTerputet Ocrosen kpusuuen cyo Ckonje ce 06Bp3yBa Ha:
(1) BocmocTaByBame Ha CCTEM Ha UHTETPUTET,
(2) cipoBenyBathe M MOAAPLIKA HA CHCTEMOT 32 HHTETPHUTET U
(3) cneneme U U3BECTyBame 3a MPUMEHATA HAa CHCTEMOT 33 HHTETPHUTET.

Ocrosen kpusuyern cyo Cxonje ' 3a1103HaBa CO CBOjaTa MOJNUTHKA 38 HHTErPUTET ApraBHUTE OPraHu 1
MHCTHTYLMHTE O jABHHOT CEKTOP, KaKO M NpPHUMAaJHHLMTE Ha NMpPUBATHHOT CEKTOP, IparaHCKOTO
OMLUTECTBO U rpalaHuTe 6apajiku 0 HUB, KAKO NapTHEPH BO NPOLIECOT, Aa M OYUTYBAaT NOCTABEHUTE
BPEIHOCTH H CTaHIapIH.

1. BocmocTtaByBame Ha CHCTEM 32 HHTEIPHTET

CHCTEMOT 32 UHTErpPUTET € BOCTIOCTABEH HA HAYMH J]a OBO3MOXKM HHCTHUTYLIMMTE OJf CYICTBOTO Ja
paboTaT W Ja ja uW3BpLIYBAaT CBOjaTa HaJIEXKHOCT, IOYMTYBajKH M 3aKOHHUTE M BO COIVIACHOCT CO
HAjBUCOKUTE €THUYKMU CTAHAApAM, MPOMOBUPAjKM MEXaHW3MH 3a BHATPEIUHA KOHTpPOJNA, Haa3op H
OTYETHOCT.

CucreMoT 3a UHTEIrpUTET NOYUBA Ha CNICAHUTE CJICMCHTH KOU NpETCTaByBaaT CBOEBUIHHU CTaHOAPAH 34
WUHTCTPUTET!

e 3aluTHTAaTa Ha jJaABHHOT MHTEPEC H CIIPEUYBaHETO Ha CYUPOT Ha HHTEpECH;

e [lountyBame Ha ETHUKHUOT KOEKC KOj € peNeBaHTeH 3a NO3HLMjaTa Ha CiTyK6eHoTO JuLe;
e VmpaByBawe CO HOBEUKHMTE PECYPCH BP3 OCHOBA Ha CHCTEM Ha 3aC/IyTH M KBalu(bHKaLMK;
e Hamencko, pauvoHaIHO U e(PUKACHO YNPaBYBamhe CO jaBHUTE PECYPCH;

¢ TpaHCnapeHTHOCT W NpUcTan 10 HHGOPMALMUTE OA jaBEH KapakTep;

e 3allTHTEHO NPUjaBYBambE O YKa)KyBauH;

e VnpaByBamwe CO KBAJIUTET; U

e PonoBo-0a3upaHu acMeKTH Ha MONUTHUKATA HA MHTETPHTET.

NONNTUKA 3A UHTEIMPUTET |



=)

3amTHTa HA jaBHHOT HHTEPeEC H CipeYyBabe HA CYAHPOT Ha nHTepecn: Bo Ocnosen kpusuuen cyo
Crkonje, cynunTe U cyjckara ciy0a ce JJOJDKHH J1a ce W33eMatr ojl NOCTallK! Kaje MOCTOH PH3HK 01
CYJMp Ha MHTEPECH, BO COMIACHOCT O 3aKkoH. BoeaHo, ce 0GBp3yBaar Aeka Bo CBOETO paboTeme ke My
[iaBaaT MPUOPUTET HA JaBHMOT HaJ NPUBATHMOT MHTEpEC W JeKa Ke MOTTHMKHyBaaT M pa3BHBaar
opraHM3allicka KynTypa Koja He Tojepdpa Cyaup Ha HHTepecH M BO KoOja HMHAMBHOyaldHata
OAFOBOPHOCT U JINUHHUOT NIPUMEP CE OCHOBA 3a A0GPOTO YIpaByBame.

3a 1a oBo3MOXKH eMKacHO YIIpaByBabe CO CYMPOT Ha MHTepecH Bo Ocrosen kpuguuer cyo Cronje ce
CMpOBEAyBa MOCTAIKa 33 jacHa aeHTH(UKALMja 1 JIeKIapUpam-e Ha TMYHATE HHTEPECH, Ce YTBPAYyBaaT
JacHH TpaBuiia 3a OYEKyBamara oJ] CIy)KOCHUTE JIMLA KOTa MOCTON PH3UK O CYIUP Ha MHTEpECH, ce
obe36enyBa TpaHCMAPEHTHOCT BO MPOLIECOT Ha pelliaBake Ha CHTYallMUTe BO KOH Ce MOjaByBa CyIHp
Ha VHTEPECH U Ce pa3BHBAaaT MeXaHU3MH 3a Clie[ielhe Ha MpUMeHaTa Ha [paBuilaTa 3a NPEBEHLIKja Ha
CYMPOT Ha UHTEPECH.

IMounTyBame HAa eTHYKHOT KOJEKC KOj € pesIeBAHTEH 32 MO3HIHjaTa Ha CJIy:KO0eHOTO JHie:
Cnyx6enure nuua Bo Ocrosen kpusuuer cyo Cxonje ce 10/DKHU Aa ro nountysaat Koaexcor 3a eTuka
Ha CyAMMTE U cyauuTe nopoTHHUH, Konmekcor Ha eTuka Ha BpaboTenure Bo Cyackara ciyxba Ha PM
kou 06e36enyBaaT npodeCHOHATHOCT, HE3aBUCHOCT, HEIPUCTPACHOCT U TOJIMTHYKA HEYTPATHOCT Ha
CYZACTBOTO.

YnparyBame €O Y0BEYKHTE PeCypcH Bp3 OCHOBA Ha CHCTeM HA 3aCAyrH M KBAIHPHKAUWH:
HHTerputeToT ce NpoMOBHpa Kako Je Of YNpaByBabeTO CO HOBEUKH pecypcH Bo OCHOseH KpusuyeH
cyo Ckonje. U360poT, HMeHyBamaTa U BpaboTyBamaTa ce TPaHCTIAPEHTHH 110 MaT Ha jaBeH orjiac, co
OJHANpeA YTBPACHH KPHUTEPHYMH M CO pa3sBMEHM MOJMTHKH KOM OBO3MOXCYBaaT BpaboTysawa H
yHanpefyBatba BP3 OCHOBA Ha 3aCIyr¥ M KBAIH(HKALMHM H OHEBO3MOXXYBaaT MAapTHCKH BJMjaHHja,
HETNOTH3aM H KPOHHM3aM.

Hamencko, pannonaano H epuKacHo ynpaByBame co jaBHUTE pecypcH: OCHOBeH KpuguueH cyo
Cronje NeMOHCTPHpa OTBOPEHOCT, OTHETHOCT M MHKJIY3MBHOCT BO Ne(pHUHHpameTo Ha OyueTckure
NPUXOAM ¥ PaCcXOAH BOJAEHH O]l LieiTa Jia ro 3a/0BOJAT jaBHUOT MHTEPEC U KOHTHHYHMPAHO Ja ro
noAo0pyBaaT KBaIMTETOT M epUKACHOCTA HA CY[ICKMTE YCIYTH 3a rparaHuTe.

Ocnoeen kpusuuen cyo Ckonje ce o0Bp3yBa JieKka AOTOBOPHUTE 3a jaBHMTE HaDaBKH, aHFKMaHOT Ha
CTPYYHH JIMLA, OAPXKYBakeTO Ha Cyackata WHGPaCTPYKTypa W ApyrHTe NOTOBODH IIOBP3aHH CO
cyackara pa60Ta Ke ce peaiu3upaaT HHU3 TpaHCNApEHTHH Npoueaypu KOH OBO3MOXKYBaaT €AHAKOB
TPETMaH U KOHKYPEHLIHja Ha 3aMHTEPECHPAHHUTE YUECHHLIM.

TpancnapeHTHOCT n NpHCTaN o HHpOPMAaNHH Of jaBeH KapakTep: OcHogen kpusuuer cyo Cxonje
obe3benyBa BHCTHHHTHM, COOIBETHM, HAaBPEMEHM M LeJOCHH WH(bOpPMalMH 3a cBojaTa paboTa,
BKJIywyBajku 00jaByBame Ha CyACKH OJUTYKH M pacriope] Ha pO4HMLITA BO CYAOBHTE, Kako M jaBHOCT BO
paborata Ha Cyj0T, MpM WITO C& MOYMTYBa MPABOTO HAa NPUBAaTHOCT M 3AIUTHTATA HA JIUYHUTE
NOJATOLH.

Ocnosen xpusuyen cyo Cxonje ce CTpeMU KOH BUCOKO HHBO Ha aKTHBHA TPAHCMAPEHTHOCT, OXHOCHO
objaByBatbe WITO € MOXKHO ToBeke HHGOpMAaLMKM Ha CBojaTa BeG-CTpaHMLA M JEMOHCTPHpame
NOArOTBEHOCT HEroBOTO paboTerme na Guje CTaBeHO Ha jaBeH YBU/L.

Cny:xGenute quua He cMeaT Ja M KOPUCTAT MH(OPMALMUTE CO KOW PacroliaraaT BO BPIUSHETO Ha
(GyHKUMHMTE, CYICKMTE M aJAMHUHMCTPATHBHMTE OBNACTYBawa W CiyKOeHHTe HOIDKHOCTH 32
OCTBapyBae KOPUCT HIIH MPEJHOCT 3a cebe WITH 3a JApyT.

3amTHTeHO mpHjaByBambe 01 yKaxyBaum: OBO3MOXYBaHeTO HA yKaXyBauWTe Ja NpHjaByBaar
HE/I03BOJIMBO MJIM HE3aKOHHTO MOCTAMyBame HE CTPaBYBAjKH O[] MOCIEAMLIM, NMPETCTaBYBa €€H Of
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CTONOOBUTE 3a YCrelllHa NpeBeHUMja, OTKPUBAMe, MCTPara M CaHKUHMOHHPame HAa BAaKBUTE
NOCTanyBaka CO KOH Ce 3arpo3yBa jaBHHOT HHTEpeC.

YnpaByBame co KBaanreror: OcHogen Kpuguuen cyd Ckonje BOCIOCTAaBYBa CHUCTEM Ha paboTerbe
MpeKy Koj NOCTOjaHO ce yHampenyBa pabOTeHeTo M MpOLECHTE, Ce HAMAallyBaaT PH3HLIMTE H
TPOLUOLIMTE, a ce NoA0cOpYBa MOTHBHPAHOCTa Ha H3GPaHHTe U UMEHYBAHUTE JIMLA, KAKO U BpabOTEHHTe
H Ce CNIe/IaT BKYIHUTE PE3YNITaTH o paboTerero.

VYHanpeayBaweTo Ha MUCNopakaTa W MOROOPYBaHETO Ha KBAJIMUTETOT HA YCJYIWTE CE BpPIUM MNpEKY
O/rOBOPHO TIJIaHUPaH-€, yNpaByBalthe U peaIn3aliija Ha MPOLIECHTE U MPOMOBUPAKE Ha KY/ITypa Ha
M3BOHPEJIHOCT Ha MW30paHMTe M MMEHYBaHWTE JML@A, KakO M CyAcKara ciyxGa, COMIacHo
mefyHapoaHHoT ctanfiapa MCO 9001, 3aennuukara pamka 3a nipoueHa — LJA® u apyru craHaapau 3a
KBAJIHTET BO CYACTBOTO.

Poaoso-6a3upann aciexTH Ha MOJHTHKATA 32 HHTErPHTET

Ponosute acnektute u acnekTute GasupaHu Ha pa3IMMHOCTHTE ja OOJMKYBAaT 110jaBaTa HA PU3HLIMTE
MO MHTErpPUTETOT M HAYMHOT HA KOj MEXaHM3MMTE 3a MHTerpuTeT Tpeba Aa QYHKUMOHHMpaaT M aa
BJIMjaaT BpP3 PasMYHHU JIMLA.

Osa BxaydyBa BpaboTyBame/M36Op M yHanpeayBame, OMHECYBale M YNpaByBale BO CYIHMLATA,
npuctan a0 HHGOpPMaLUMM U YCITyTH, NpHjaByBakbe Ha HEMPABUIHOCTH M 00e36eqyBare Ha MpaBHa
3aTKTa, 06yKa U rpajaere KarnauureTH, Kako ¥ MOHHTOPHHT U U3BECTYBakbE.

3aroa, Ocnosen kpusuyen cyo Cxonje HHTErpupa pofoBa-4yBCTBUTEIHA U MHKITy3HBHA NEPCIIEKTUBA
BO PAMKHTE Ha €IEMEHTHTE Ha CHCTEMOT Ha HHTETPUTET, CO Lien Ja ce 06e36e 1 MPaBUYHOCT, eHAKBA
AOCTAMNHOCT U MOrofiemMa OArOBOPHOCT BO paboTara Ha CyICTBOTO.

2. Cﬂposeuyaalbe H NOAZPIIKA HA CHCTEMOT 32 HHTCTPHTET

3a na 0BO3MOXAT epMKACHO CIIPOBEYBaK-E HA CHCTEMOT 3a MHTerpuTeT, OcHogeH kpusuuer cyd Cxonje
€ MOCBETEH Ha rpajiele¢ Ha KanauMTeTHTE M MOAAPLIKA HAa CHTE CIy:KOEHM JMua BO MPOLECOT Ha
MCTIONIHYBatbe Ha OOBPCKMTE KOM MpOW3/EryBaaT O CTaHAAapIMTe 3a WHTErpPUTET BO HAcOKa Ha
3aKOHHTO, HE3aBHCHO, HETIPHCTPACHO, €THYKO, OJITOBOPHO M TPAHCMApPEHTHO BpLIEHE Ha paboTHUTE
3a/jauu.

Cyncxara ynpasa Bo Ocrogen kpuguuen cyd Ckonje € OArOBOPHa 3a BOCTIOCTaBYBAH-E U CTIPOBELYBAE
Ha CHCTEMOT Ha MHTErpUTET, KaKO W 32 HMBHA MpPOMOLMja MPEeKy CBOETO JIHYHO OAHECYBake M CO
npe3emaie MepKH 3a KONEKTHBHA NPHGATEHOCT Ha MOJIMTUKATA HA UHTETPUTET U MPUAPXKYBaHE KOH
MCTaTa O/l CTpaHa Ha BpaboTeHuTe,

"pajereTo Ha KanauuTeTHTE Ce OIBHBA MPEKy PeJOBHA ElYKALHja Ha CyIMUTE, KaKO H Ha BpaGoTeHUTe
BO CyJcKaTa ciyx6a, 32 COO/IBETHA IPUMEHA Ha CTAHAAPAMTE 38 HHTErPHTET MO NaT Ha 06yKH, KaKo H
CO OBO3MOJKYBath€ Ha COBETYBAHE 33 CUTE JMIEMH KOW MOXAT /3 Ce jaBaT Kaj ciykGeHuTe uua Bo
cekojaHeBHOTO paboTeme. 3apaanm obesGemyBarme Ha epUKACHO CNPOBEYBalh€ HA CHCTEMOT 3a
unrerpurer Ocroeen kpusuuen cyo Cxonje Ha3HAdYyBa IMLE 32 MHTETPUTET M HETOB(a) 3aMeHHK(4Ka).

Osue nuua ke UMaaT KOOpMHaTHBHA H COBETO/IaBHA yJjiora, ke 6UaaT 3aJI0JKEHH J1a BpLiat cyieacHhe
Ha HMI‘IJICMBHTaLleaTa Ha CHCTEMOT 32 UHTCTPUTET U 12 npe,unof aT MEPKH BO COIMNTacHOCT CO CyacCKaTa
HEC3aBHUCHOCT U HAJVIEXKHOCTUTE YTBPACHHU CO 3aKOH.

Ocnosen xpusuuen cyo Ckonje v nneHTuuKyBa pPU3HLMTE OJ KOPYNLMjA U UCTHTE PELOBHO '
npoueHysa u cinean. COOABETHO Ha Toa Ce Mpe3eMaaT ¥ MEPKH 33 HAAMUHYBaHE Ha PUSULIUTE KO IO
3arpo3yBaaT HHTErPUTETOT Ha MHCTHTYLM]aTa.



3.Cheneme u H3BECTYBalb€ 32 IPHMEHATA HA CHCTEMOT 32 MHTErpHUTET

OcHogen KpUusu4eH cyd CKOI’lje OBO3MOXKYBa JBOCTENEH CHUCTEM Ha CJIEAC€HE Ha INpHUMEHATa Ha
CUCTEMOT 3a UHTEIPUTET:

e BuarpelieH cMCTEM Ha Cliefiete — BO paMkH Ha Ocroseen kpusuyen cyo Cxkonje u
e HazBopellleH CHCTEM Ha Cllefielbe - O/ cTpaHa Ha JIpkaBHAaTa KOMHMCHja 3a CrpevyBarbe Ha
KOpynuujaTa.

LlenTa Ha clieeHETO Ha CMCTEMOT 3a MHTEerpuTeT Bo Ocnoeen kpusuuen cyo Ckonje € na ce yTBpAu
eMKacHOCTa Ha MPUMEHETUTE MOJMTHKH M MpPOLEAYPH KOH OBO3MOXKYBaaT J0CJ€/HAa NPUMEHa Ha
CTaH[apAMTE 3a WHTErpPUTET, KaKO M 3a MEpeHe Ha pe3yJNTaTWTe O/l MPUMEHETUTE MEpKH 3a
HamajlyBaie Ha pusHLMTe of Kopynuuja. [lpouecor 3a cneneme M W3BECTYBame 3a NMpUMeHaTa Ha
CHMCTEMOT 3a MHTETPHTET IO KOOPAMHUPAAT COOJBETHUTE JIULIA 3a HHTErpUTeT. OCHOBEH Kpusuuen cyo
Ckonje cnpoBeflyBa M BHATPELIHH KOHTPOJIM 3a MPOBEPKAa Ha MpUMEHATa Ha CTaHAapauTe 3a
MHTErPUTET MPEKy BKITy4yBathe Ha BHATpPELIHATa PeBU3Hja.

Ocnosen kpusuuen cyo Ckonje ce 06Bp3yBa Ha copaboTka co JlpkaBHaTa KOMHCH]ja 3a CripedyBatbe Ha
KOpYMLIMjaTa OBO3MOYXKYBajKH ¥ J1a IO CJIe/IM CIIPOBE/LYBabETO Ha CUCTEMOT 3@ MHTErPHUTET. 3a Taa el
Ocnosen kpusuuen cyo Cronje ce 00Bp3yBa Ha TOYHO, PEOBHO M HaBPEeMEHO MH(OpMHpaibe Ha
JlpkaBHaTa KOMKCHja 3a CIipeUyBatbe Ha KOpyNuujaTa 3a CHTe aKTMBHOCTH NMPE3EMEHH BO HAcOKa Ha
NpUMeHa Ha CUCTEMOT 3a MHTETPUTET, KaKo U 3a CIIPOBEyBatbe Ha 1106ueHuTe HACOKH, npenopaKu 7

HA UHTErPUTETOT BO CYACTBOTO.
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