OcHoBHHOT cya PajoBum mnoafajku ox 3amoxGure 3a obe3benyBame Ha
MOYATYBALETO ~ HA  YCTaBHOCTA,  3aKOHMTOCTA, TPO(ECHOHATHHOT — HHTErPHTET,
TPAHCIIAPCHTHOCTA H 3aIUTHTAaTa HA YOBEKOBHTE c/I0OOIH | [IpaBa, ja ycBOjyBa CieqHATa:

NOJIUTUKA HA UHTEI'PUTET

OcHoruot cysi Panosum ro npudaka MHTErpUTETOT Kako TeMel Ha 106poTO
yIpaByBame W CTpATElIKW M OJPKIMB OJAroBOp Ha Kopynuwujara. MHTErpHTeTOT € 01
CYLITHHCKO 3HAYCH:E 3a EKOHOMCKHMOT,COIHjaTHHOT U OMNIUTECTBEHHOT MPOCTIEPHTET.

[Tox muterpurer ce nojpazdupa 3aKOHHTO, HE3ABHCHO, HEMPUCTPACHO, ETHYKO,
OATOBOPHO H TPAHCIAPEHTHO BPIIEHE Ha pabOTH CO KOH CIYyKOeHHTEe JHIa ro dyBaar
CBOJOT YIJIl M YIJIEIOT Ha CYJOT BO KOj ce u30paHH, OJHOCHO ce BpabOTeHH, TH
CIMMHUHHPAAT PU3HIMTE H I'M OTCTPAHYBaaT COMHEBamaTa BO MOXHOCTA O]l HACTAHYBAHE
H pa3Boj Ha KOpyHIHja H co Toa obe3deayBaar joBepba Ha rparaHUTE BO BPIICHETO HA
cyauckara GpyHKuMja U cyjckara ciyxoa.

3acHiyBameT0 M IOJMIHYBAHETO HAa MHTETPHTETOT € 3aeJHMYKA MHCHja H
OJIrOBOPHOCT Ha CATE HHCTHTYLIMH BO CHCTEMOT M Ha CHTE HHBOA HA BJIACT.

[Ipudakajkn ja nonurukara Ha nxterpurer, OCHOBHHOT ¢y Pajgosu ce 06Bp3yBa
Ha:

(1) BocnocTaByBame HAa CHCTEM Ha HHTETPHTET,

(2) cnpoBelyBame M NOAPILIKA HA CHCTEMOT 3@ HHTETPHTET U

(3) cnenerbe U H3BECTYBAME 3a IPHMEHATA HA CHCTEMOT 33 HHTETPHUTET.

OcHOBHHOT cya PajoBHmr I 3amosHaBa CO CBOjaTa TMONHTHKA 3a HHTETPHTET
JAPKABHUTE OPraHM M MHCTHUTYLIMHTE OJl JaBHHOT CEKTOp, KaKO H NpPUIIaJHHLKTE Ha
[IPUBATHUOT CEKTOP, TIparaHcKOTO OMIITECTBO M TrparaHuTe Oapajku oJi HHB Jla TH
MTOYHTYBAAT MIOCTABEHHUTE BPEJHOCTH ¥ CTaHJIApIH.

1. BOCHOCTaByBaH)e HA CHCTEM 34 HHTEIPHTET

CHcTeMOT 32 HHTEIPUTET € BOCIIOCTaBEeH Ha HAYHMH Ja OBO3MOXKH HHCTUTYLIHUTE OJ1
CY/AICTBOTO na paboTar M Ja ja M3BpIIYBAaaT CBOjaTa HAIEKHOCT, IIOYUTYBAjKH TH
3aKOHHUTE W BO COTJIACHOCT CO HAjBHCOKUTE €THYKH CTAH/JAp/AN, MTPOMOBHPAJKH e(heKTHBHH
MEXaHH3MH 33 BHATPEIIHA KOHTPOJIA, HA/130P H OTYETHOCT.

CucTeMOT 3a MHTErpUTET IOYMBAa Ha CJIEAHHTE €IEMEHTH KOM MpPETCTaByBaaT
CBOCBH/IHH CTAH/APIH 32 HHTETPUTET:

* 3alTMTaTa HA JABHUOT HHTEPEC M CIPEYyBambETO HA CYIUPOT HA HHTEPECH;

+ [lounTyBame Ha €THYKUOT KOJEKC KOj € peleBaHTEeH 3a MO3MLMjaTa Ha CIy:KOEHOTO
TTATIE;

* VYmpaByBalme €O YOBEYKHTE pPECypcH Bp3 OCHOBA Ha CHCTEM Ha 3aciIyrd H
KBaJIM(DUKALIHH;

* HameHCKO, pallHOHAIHO ¥ €(DUKACHO YIIPaBYBAIbe CO JABHHTE PECYPCH;

* TpancnapeHTHOCT M IpHCTAl 10 HHPOPMALIMUTE O/ JaBEH KapakTep;

* 3aIITUTEHO NIPHjaByBambe 0] YKaXKyBauH;

* YnpaByBame CO KBATHTET U

* PoioBo-6a3upany acneKkTH Ha MOJIMTHKATa HA MHTETPUTET.

3amTHTa HA jAaBHHOT HHTepec H CcHpedyBalbe Ha Cyaupor Ha HHTepecH: Bo
OcnoBuHOT cya PagoBumn ,cyauute M cyjackarta ciayx0a ce JO/KHH J1a ce HM33eMar 0]
IIOCTAIKH KaJie MOCTOH PH3MK OJ1 CyJIHp Ha MHTEPECH, BO COTJIAaCHOCT CO 3aKOH. BoesHo,
ce oOBp3yBaaT OeKa BO cBoeTo paboTeme Ke My JaBaaT NPHOPHTET HA JaBHHOT Haj



NPHBATHHOT MHTEPEC H JIEKA K€ NOTTUKHYBAaT W pa3BMBaaT OpraHM3allicka KyaTypa Koja
HE TOJepHpa CyJMp Ha HHTEPECH M BO KOja HHHMBHyalHAaTa OJrOBOPHOCT M JHYHHOT
IIPHMEp CE OCHOBA 3a J0OPOTO YIIpaByBabe.

3a /1a 0BO3MOXH €()MKACHO YIIpaBYBambe CO CYIMPOT HAa UHTEpecH Bo (Hasue na cyoom) ce
CIPOBE/YBa MOCTAINKA 32 jacHA HAEHTU(HUKALM]ja U [EK/IapHpamhe Ha JIMUYHUTE HHTEPECH,
ce YTBpAYBaaT jacHW INpaBHIIA 3a OYeKyBamaTa 01 CIyKOeHHTe JHIla Kora MOCTOH PH3HK
0J1 CyJIMp Ha MHTEpecH, ce 00e30e/lyBa TpaHCIIAPEHTHOCT BO IMPOLECOT HA pellaBame Ha
CHTyallMiTe BO KOH C€ [0jaByBa CyJHp Ha HHTEPECH H C€ pa3BHBAaT MEXaHH3MH 3a
clie/lerbe Ha IIPUMeHaTa Ha IIpaBuiaTa 3a MpeBeHIHja Ha CyAMPOT Ha MHTEPECH.
IMounTyBame HA eTHYKHOT KOJEKC KO ¢ PeJIeBAHTEH 32 MO3ANHjaTa HA CIyK0eHoTo
aune: Cnyx6ennte muua Bo OcHOBHHOT cylx PanoBum ce J0MKHH /1a IO [IOYUTYBAar
Komekcor 3a eTHka Ha CyJAMHTe H CyAMMTEe NOpoTHHIHM, Komekcor Ha eTMka Ha
Bpabotennute Bo Cyznckara ciayxba na PM xou o0e3benyBaar mnpodecHoHaIHOCT,
HE3aBUCHOCT, HEIIPUCTPACHOCT M MOJHTHYKA HEYTPATHOCT Ha CY/ICTBOTO.

YupasyBame €0 4H0BEYKHTE peCypcH Bp3 OCHOBA HAa CHCTEM HAa 3acayrH H
KBAJTHpUKAHN:

WHTErpuTeTOT €€ NMPOMOBHPA KAaKO JIeN OJ YNPaByBamEeTO CO HOBCUKH PECYpCH BO
OcHoBunor c¢ya Pagosumr . M30opor Ha cyadd, OZHOCHO BpabOoTyBamaTa ce
TPaHCHAPEHTHH 110 IIAT HA jaBeH OIJlac, CO OJHAaNpe] YTBPJAEHH KPHTEPHYMH H CO
pasBHEHH MOJMTHKHA KOM OBO3MOXKYBaaT BpaboTyBama M yHampeayBarma BpP3 OCHOBA Ha
3aCIyTH M KBAIMQUKALMH ¥ OHEBO3MOKYBAaT MapTHCKH BIMjaHH)a, HENOTH3AM H
KPOHH3aM.

Hamencko, pannoHaaHo u eGuKACHO ynpaByBambe co japHuTe pecypen: OCHOBHHOT
cya PajioBumn IeMOHCTpHpa OTBOPEHOCT, OTYETHOCT (OArOBOPHOCT) M WHKIY3UBHOCT BO
neduaHpamero Ha OyUeTCKHTe NMPUXOIH M Pacxo/]u BOJAEHH OJ1 1leNTa Ja ro 3aj0BOJaT
jaBHMOT MHTEpeC M KOHTHHYHPAHO [a ro moJo0pyBaaT KBAIHTETOT W €(HKacHOCTa Ha
CY/ICKHTE YCIIyTH 3a IpalaHuTe.

OcnoBHHOT ¢yt PanoBuim ce 06Bp3yBa JieKa JOTOBOPHTE 3a jaBHHTE HAOABKH, aHTKMAHOT
Ha CTPYYHH JIMIA, OJPXKYBamETO Ha CyAcKara MH(PacTpyKTypa M APYTUTE IO0TOBOPH
NOBp3aHK co cyjckara paboTa Ke ce peanus3upaal HH3 TPAHCTIAPEHTHH MPOUEAYPH KOH
OBO3MO3KYBAaT €/IHAKOB TPETMAH M KOHKYPEHIHja Ha 3aHHTEPECHPAHUTE YUCCHHIIH.
TpancnapenTHocT W npucran 10 uugopmanun oj jaBen kapaxrep: OCHOBHHOT Cya
Pamosuin o0e30e/yBa BHCTHHHUTH, COOJBETHH, HABPEMEHH M LIEIOCHH HHQOpMAILMU 32
cBojara pabora, BKIy4yBajku ofjaByBare Ha Cy/ICKH OJUIYKH H Pacrope/l Ha poyHiiTa Bo
CYJ0BHUTE, Kako W jaBHOCT BO paborara Ha Cy/;0T, IpH IITO CE MOYMTYBAa MpaBOTO Ha
NPHBATHOCT H 3aIITHTATa Ha JIMYHATE [TOJATOIH.

OCHOBHHOT cyJl PajioBuIn ce CTpeMH KOH BHCOKO HHBO Ha AKTHBHA TPaHCIApEeHTHOCT,
O/IHOCHO 00jaByBame INTO € MOXHO moBeke MH(pOPMAIHH HAa CBOjaTa BeO-CTpaHHMIEA H
JIEMOHCTPHPAIbE T10/IrOTBEHOCT HETOBOTO paboTere Jia GHJIe CTABEHO Ha JaBEH YBHL.
CnyxOenuTe IMua He cMeaT Jia MM KOPHCTAT MH(OPMALMUTE CO KOM pacrojaraar BO
BPIICIHETO HA (DYHKIMHUTE, CYACKHTE H aJMHHHCTPATUBHHTE OBJACTyBamba H CIyKOCHHTE
JOIDKHOCTH 33 OCTBApyBarbe KOPUCT HIIH TIPEHOCT 3a cebe WiIv 3a JIpyT.

3amTHTEHO NpHjaByBambe 01 YKaKyBaud: OBO3MOXYBameTO Ha YKaKyBauuTe /a
[IPHjaByBaaT HEJ03BOJIMBO MM HE3AKOHHTO MOCTAaNyBabe HECTPABYBAJKH O/ NOCICIHIH,
IpeTcTaByBa eleH O CTOJNOOBHTE 3a YCIEIHAa NPEBEHIMjA, OTKPHBAibe, HCTpara M
CAHKIIHOHMPAhe Ha BAKBHTE MOCTAMYBAba CO KOU CE 3arpo3yBa jaBHUOT HHTEPEC.
VnpasyBame co KpaauTeror: OcHOBHMOT cya PanoBuin BoCIOCTaByBa CHCTEM Ha
paboTeme MPEKy KOj MOCTOjaHO ce YHAIpedyBa paboTemeTo U IPOLIECHTE, C& HaMallyBaaT
PHM3MIMTE M TPOLIOLHMTE, a ce M000pyBa MOTHBHPaHOCTa Ha M30paHHMTEe, OIHOCHO
BpabOTEHHUTE JIHIA U CE CIIe/IaT BKYIHUTE PE3YITaTH 0JI paboTeHeTo.



YHanpe1yBambeTo Ha HCIIOpaKaTa ¥ noo0pyBambeTo Ha KBAIMTETOT HA yCIyTrHTe ¢e BPUIX
[peKy 0Jr0OBOPHO MIAHMPAbE, YIPABYBAkE U PEan3ailija Ha NPOLECHTE U IIPOMOBHPAHC
Ha KyJITypa Ha M3BOHPEJHOCT Ha M30paHWTe JIHIA, KaKo M Cy/AcKaTta cnyx0a, cornacHo
mefynaposauor cranaapa MCO 9001, 3aennuykata pamka 3a mpoueHa — [HA® u apyru
CTAHJap/H 32 KBAJIMTET BO CyJICTBOTO.
Po1oBo-6a3upaHH ACHEKTH HA NOJHTHKATA 32 HHTErPHTET

PojlOBUTE acTeKTH M acrleKTuTe OasvpaHd Ha PasIHYHOCTHTE ja obaukysaar
110jaBaTa Ha PH3HIMTE [0 HHTErPHTETOT H HAYMHOT Ha KOj MEXaHH3MHUTE 32 HHTEIPUTET
Tpeba Ja (QYHKIHOHHpaaT H Ja BIMjaaT Bp3 pasiMdHH Jmna. OBa  BKIydyBa
BpafoTyBame/H300p M YHANpelyBambe, OJHECYBAme M YNPaByBambe BO CyJ/IHH1IATA,
mpucrar 10 HHPOpMALKH H YCIIYTH, IpUjaByBame HA HEPABHIHOCTH H 00e30e/1yBambe Ha
TpaBHA 3amTHTa, 00YKa H TPajiefbe KAralHTeTH, KAKo i MOHHTOPHHI H H3BECTYBAhC.

3atoa, OCHOBHHOT cy;l PajoBuIll HHTErpUpa POJAOBO-1YBCTBHTEIHA W HHKITY3HBHA
[epCIeKTHBA BO PAMKHTE HA €JIEMCHTHTIEC OJI CHCTEMOT HAa HHTEIPUICT, €O nen ja
0be30e MPaBUYHOCT, €IHAKBA JOCTAITHOCT M TI0T0/eMa OATOBOPHOCT BO paborara Ha
CYJCTBOTO.

2. CupoBeayBame H MOJIPIIKA HA CHCTEMOT 32 HHTEIPUTET

3a 1a O0BO3MOKAT e(QMKACHO CHpOBElyBaibe Ha CHCTEMOT 3a HHTErPHTCT,
OCHOBHHMOT CyJI PajloBHII € TIOCBETEH HA IPajieibe Ha KAMAUUTETHTE 1 MOJUIpIIKa Ha cHTE
cyxGenn JIMIa BO MPOLECOT Ha HCIOJHYBambe Ha 00BpPCKHUTE KOM MPOM3JIeryBaaT Ox
CTAH/IAp/IMTE 3@ HHTEIPHTET BO HACOKA HA 3aKOHHTO, HE3ABUCHO, HEMPUCTPACHO, €THYKO,
OJITOBOPHO | TPAHCTIAPEHTHO BPIIEFHE Ha pabOTHHTE 3a/1a4H.

Cyzckara ynpasa Bo OCHOBHHOT ¢yl Panosui ¢ 0/iroBopua 3a BOCIIOCTABYBAILE U
CIIPOBE/lyBatbe Ha CHCTEMOT HA MHTCIPHTET, Kako M 32 HEroBa IPOMOLIMja PEKY CBOETO
JIAYHO OJTHECYBAMbE H CO IIPe3eMarbe MEPKH 3a KOJCKTHBHA npudareHOCT Ha MOJIMTHKATA
HA HHTErPUTET W IPHJPKYBAbE KOH HCTaTa 0/l CTpana Ha BpaOOTEHHTE.

['pajiereTo Ha KanalUTeTHTe Ce O/IBUBA NPEKY PEIOBHA e/lyKalyja Ha Cy[JHHTE,
Kako W Ha BpabOTeHMTE BO CyJcKara c1yxba 3a COO/IBETHA IPHMEHE HA cTaHjapJuTe 3a
MHTErpUTET MO 1arT Ha oOyKM, Kako M NPEKy OBO3MOKYBAIbC Ha COBETYBamE 3a CHTEC
eTUUKA JUIEMH KOM MOKAT Ja Ce jaBaT Kaj CilyKOeHuTe juua BO CEKOj IHEBHOTO
paGoTeme. 3apamu o0e3belyBarme Ha e(MKacHO CIPOBE/lyBalbe Ha CHCTEMOT 32
unterputet, OCHOBHHOT cyA PajoBHII HasHauyBa JHMHC 3a HHTETPUTET ¥ HEroB(a)
sameHuK/uka. OBMe nuna ke MMaaT KOOPJMHATHBHA W COBCTOJABHA yIIOT4, ke Oupar
3a]0JDKEHM fia BPITAT ClIeierhe Ha HMIUIeMEHTalujaTa Ha CHCTeMOT Ha HHTErPUTET M Ja
MPEJUTOKAT MEPKH BO COMJIACHOCT CO CY/CKAaTa HE3aBUCHOCT H Ha/UIEKHOCTHTE YTBPJCHH
CO 3aKOH.

OCHOBHHOT cy/l PajoBuIl TH MISHTHQUKYBA PU3HIATE O KOpYIIMja H HCTHTE
PENIOBHO TH NpOLEHYBa H CIC/H. CoojlBETHO Ha TOa Ce IIpe3eMaaT M MCpKH 33
HA/MHHYBalhe Ha PU3HIMTE KOH IO 3arpo3yBaaT HHTErpHTETOT Ha HHCTHTYIH]aTa.

3. Ciieeme H H3BeCTYBAIb€ 32 IPHMEHATA HA CHCTEMOT 33 HHTErpUTET

OcHOBHHOT cyJl PajOBMII OBO3MOXKYBA JBOCTENEH CHCTEM HA CICACHE Ha
TIpUMEHATa Ha CHCTEMOT 38 HHTEIPUTET:

- BuaTpenieH cucTeM Ha Clie/iefbe— BO PAMKHTE Ha OcnopuuoT cyx Pajosuin 1

- HazgopelieH cucTeM Ha CleleHe - OA CTpaHa Ha Jlp’kaBHaTa KOMHCHja 32
CIpedyBarbe Ha KOpyIiujara.

IlenTa Ha CIIEACHETO HA CHCTEMOT 33 HHTCIPHTET BO OcnosuuoT ¢y PagoBuul €
ja ce yTBpIM e(MKACHOCTA HA IPUMEHETHTE NOJUTHKH U IIPOLE/YPH KOH 0BO3MOKYBaar



JI0CTIeIHa IPUMEHA Ha CTAHIapAMTE 33 HHTEIPUTET, KAKO H 33 MEPEHe Ha pe3y/ITaTHTE OJf
IIPUMEHETHTE MEPKH 32 HaMallyBarbe Ha pU3HLIMTE 07 Kopynuyja. Ilpouecor 3a cieneme u
M3BECTYBAE 3a NMPHMEHATa Ha CHCTEMOT 32 HHTETPHTET IO KOOPAWHHPAAT COOABETHHTE
nuua 3a uaTerputeT. OCHOBHHOT cya PanoBuin crnpoBeyBa W BHATPEIIHH KOHTPOIH 34
IIPOBEpPKA HA IpPUMEHATa Ha CTaHJapJHTe 3a MHTCPHTET IIPEKy BKJIYYyBame Ha
BHATpeEIHATA PeBU3H]ja.

Ocnosuuot ¢y Pajjosuun ce 06Bp3yBa Ha copaborka co JlpikaBHaTta KOMHCH]a 3a
CIpeuyBame Ha KOpYIIMjaTa OBO3MOXKYBajKM M Ja IO CleJH CIPOBEIYBarmbeTo Ha
CHCTEMOT 3a MHTerputer. 3a Taa nen OcHoBHHOT cyx PamoBuin ce 06Bp3yBa Ha TOYHO,
peloBHO M HaBpeMeHO MH(opMHpame Ha JIpKaBHaTa KOMHCHja 3a CIpE4YyBambe Ha
KOpyIIIHjaTa 3a CHUTE aKTHBHOCTH IIPE3eMEHH BO HAacOKa Ha IPHMEHA HA CHCTEMOT 3a
WHTETPUTET, KaKO H 3a CIpOBeAyBame Ha J0OHMEeHHTe HACOKH, IIPETIOPaKH U YKaKYBarba 01
cTpaHa Ha JIp)kaBHaTa KOMHCH]a 3a CIIpeuyBame Ha KOPYILKjaTa BO OJHOC HA jaKHEIHE Ha
MHTErPHTETOT BO CYACTBOTO.

OcHosegj cyn Pajosuin

eTceaaten,
] B\KﬂHOCKa




