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OCHOBEH CV/J PECEH, noarajku on 3ano0xk0buTe 3a o0e3benyBame Ha
MOYHTYBAKETO Ha YCTABHOCTA, 3aKOHUTOCTA, MNPO(ECHOHATHHOT WHTCIPHUTET,
TpPaHCMApPEHTHOCTa M 3alTHTAaTa Ha YOBEKOBUTE CIO0OJM M IpaBa, ja yCBOjyBa
ClIeAHATA MMOJUTHKA:

ITOJIUTUKA HA UHTEI'PUTET

OcHoBen cya Pecen ro npudaka HHTETPUTETOT Kako TeMmel Ha J00poTo
VIIPaBYBamke U CTPATELIKHU H OAPKIUB OArOBOp Ha Kopymuujata. MHTErpUTeTOT € 011
CYUITHMHCKO 3HAYEHE 32 EKOHOMCKHOT, COLMJATHHOT U OMIITECTBEHHOT MPOCIICPUTET.

ITon wHTerpurer ce mnoapa3dupa 3aKOHHUTO, HE3ABHUCHO, HEMPUCTPACHO, ETHYKO,
OJArOBOPHO W TPAHCIAPEHTHO BPLICHE HA pa0QTH CO KOM ClIy:KOeHHMTE JIMLa o 4yBaat
CBOJOT yIJIE M YIVIEJOT HA CYA0T BO KOja ce M30paHH, UMEHYBAHH, OJIrOBOPHO JIHIIE,
OJHOCHO ce BpaOOTEHH, I'M eIMMUHUPAAT PU3ULUTE M M OTCTPAHYBAaT COMHEBAMHATA
BO MOJKHOCTa O]l HAacTaHyBame M pa3Boj Ha Kopynuyja U co Toa o0Oe30emyBaar
nosepOa Ha rpafaHUTE BO BPUICHETO HA Cy/ICKaTa (GyHKIM]a U CyACcKaTa ciayxoa.

3aCI/IH)/BaHJCTO U TIOAHUTHYBAIKBLETO Ha MWHTCTPUTETOT € 3aCHHUYKa MHCﬂja 41
OATOBOPHOCT Ha CUTC HHCTUTYIHMHU BO CUCTEMOT M Ha CUTE HUBOA Ha BJIACT.

[Ipudakajku ja nonutukara Ha uHTerpuTeT OcHOBEH ¢y Pecen ce 00Bp3yBa Ha:
(1) BocmmocTaByBame Ha CHCTEM HAa HHTETPUTET,
(2) cnpoBeayBame U MOAIPIIKA HA CHCTEMOT 32 HHTETPUTET U
(3) creieme ¥ M3BECTYBAE 3a IPUMEHATA HA CHCTEMOT 3a MHTEIPUTET.

OcHoBeHn cya Pecen ru 3amo3HaBa €O CBOjaTa TOJWUTHKA 338 HHTETPHTET
Jp)KaBHUTE OPraHU W MHCTUTYIWHTE O] jaBHHOT CEKTOp, KaKO M MPHUMATHUIIUTE Ha
NPUBATHHOT CEKTOP, IparaHCKOTO OMINTECTBO M rparaHuTe OapajkM o1 HHB, KaKO
NIapTHEPH BO IIPOLECOT, 1a I'M IOYMTYBaaT MOCTABEHUTE BPEAHOCTH U CTaHJap/IH.

1. BOCHOCTaByBaH;E Ha CHCTEM 32 HHTEIrpHTET

MONMUTUKA 3A UHTEMPUTET |



CHCTEMOT 3a MHTEIPHTET € BOCTIOCTABEH HAa HAYMH 1a OBO3MOKH MHCTUTYLHMHTE OJ
CYACTBOTO 1a paGoTar M [a ja M3BPUIYBAAaT CBOjaTa HAJICXKHOCT, MOYMTYBAjKH I'd
3aKOHHTE M BO COIV/ACHOCT €O HAJBHCOKHTE €THYKHM CTaHAApAH, TNPOMOBHpAjKU
MEXaHM3MH 32 BHATPE IHA KOHTPOJIA, HA30p U OTYETHOCT.

CucremMoT 3a HHTETPUTET I[OYMBA Ha CISAHUTE CJIEMEHTH KOM MNpeTCTaByBaar
CBOEBH/IHH CTaHIApAL 3a HHTCTPUTET:

e 3amTHTara Ha jaBHHOT UHTEPEC U CIIPEYYBABETO HA CYAUPOT HA HHTEPECH;

e JlouuTyBame Ha ETHYKHOT KOJEKC KOj € peleBaHTeH 3a Io3MLMjaTa Ha
CITY’KOEHOTO JTILE;

e VipaByBame €O YOBEYKHTE PECYpPCH BP3 OCHOBA HAa CHCTEM Ha 3ac/yrd u
KBATH(UKALIML;

e HaMeHCKO, palMOHAIHO H e()HKACHO YIIPABYBAKE CO JABHUTE PECYPCH;

e TpaHCHApeHTHOCT U IPUCTAI 10 HH(POPMALMHTE O/ jaBeH KapakTep:

e 3aIITUTEHO NPHUjaBYBAE 0l YKaKyBadH;

e VYIpaByBame CO KBAJIUTET; U

e PomoBo-0a3upaHK aCMEKTH HA MOJMTHUKATa HA MHTETPUTET.

3amTHTA HA jaBHHOT HHTepec M CHpedyBalke HAa CYAHPOT Ha HHTepecH: Bo
OcHoBeH cya Pecen. cyammTe M cyackaTa ciay:xk0a ce JO/KHM Ja Ce W33eMar o[
[IOCTANKH KaJe TMOCTOM PU3MK OJ CYJHpP Ha HHTEPECH, BO COINIACHOCT CO 3AKOH.
BoenHo, ce 00Bp3yBaaT [eKa BO CBOETO paboTerhe Ke MY JlaBaaT MPUOPHUTET Ha
jABHHOT HaJA TPUBATHHOT WHTEPEC M JeKa Ke TMOTTHKHYyBaaT ¥ pa3BUBaar.
OpraHM3allicKa KyITypa Koja He Tojlepupa CyIMp Ha HHTEPECH M BO Koja
MHIMBH/IyalHaTa OIrFOBOPHOCT ¥ . JMYHHOT IIPUMEP C€ OCHOBa 3a 100poTo
YIIpaByBarbe.

3a na 0BO3MOKH e(HUKACHO YNpPaBYyBame CO CYIUPOT Ha MHTEpecH BO OCHOBEH Cya
Pecen ce cmpoBenyBa I[OCTAamKa 3a jacHa HMIAGHTHOHKalMja M EKIapHpame Ha
JIMYHATE MHTEpPECH, C€ YTBPAYBAaT jaCHH IpaBUiIa 32 OYEKYBamara O CIyXOeHuTe
JIMIa KOra MOCTOM PU3HK O[] CYAMp Ha MHTEpecH, ce 00e30e/1yBa TPaHCIApEHTHOCT BO
TPOLIECOT HA PeIlaBAbe Ha CUTYAIIMUTE BO KOM CE [0jaByBa CYAHMp HA HHTEPECH U Ce
pa3BMBAaT MEXaHW3MH 3a Clleeihe Ha MPUMEHaTa Ha IpaBujlaTa 3a NpeBeHLHja Ha
CYAMpOT Ha UHTEPECH.

IMounTyBame HAa ETHYKHOT KOJEKC KOj e pe/jeBaHTeH 3a MO3HUHjaTa Ha
cayxberoro anue: CryxOennte suua Bo OcHoBeH cya Pecen ce QO/DKHHM Ja ro
nounTyBaaT KomekcoT 3a eTHKa Ha CyAMHTE W cyauuTe noporauud, Komekcor Ha
etuka Ha Bpabotenure Bo Cyzackara cayxba Ha PM  koum o06e3bemyBaar
poheCHOHATHOCT, HE3aBUCHOCT, HEMPUCTPACHOCT M MONMTHYKA HEYTPAJIHOCT Ha
CYIICTBOTO.



YnpapyBawke €O 40OBeYKHTE pPeCypCH BpP3 OCHOBA HA CHCTEM HA 3aCJayrd W
kBaaupukauuu: VHTErpuTeTOT ce MpoMOBHpa Kako Jell O YIPAaBYBAKETO CO
qoBeukd pecypcu Bo OcHoBeH cya Pecen. M300poT, uMeHyBamara U BpadoTyBamara
Ce TPAHCTIAPEHTHH [0 AT Ha jaBEH OrJ1ac, CO OJHAIPE/ YTBPIAECHU KPUTEPUYMHU U €O
pa3BHEHM MOIMTHKM KOH OBO3MOKYBaaT BpaOOTYBara U yHAINpeayBara Bp3 OCHOBA
Ha 3aCTyrd ¥ KBaIM(UKALMUA U OHEBO3MOXKYBAAT NMAPTUCKH BIMjaHU]a, HEIIOTH3AM U
KpPOHM3aM.

HaMeHCKO, pamMoOHAJIHO H e(pHKACHO YNpaByBalbe CO jaBHHTE peCypcH:
OcHoBeH cya PeceH aeMOHCTpHpa OTBOPEHOCT, OTYETHOCT M HMHKJIY3HBHOCT BO
nedpuHUpameTo Ha OYLIETCKMTE NPHXOJM W PacxoJd BOIEHM O LedTa Ja ro
3a/10BOJIAT jAaBHHOT WHTEpEC M KOHTMHYHPaHO Ja ro moxoO0pyBaaT KBAIUTETOT H
e(UKacHOCTA HA CYJCKHUTE YCIYTH 3a rparaHuTe.

. Ocnosen cya Pecen ce o0OBp3yBa JeKa JOTQBOPHUTE 3a jaBHUTE HAOABKH,
AHTKMAHOT HA CTPYUHM JIMIIA, OJP/KYBAmeTO Ha CyAcKaTa HHQpPAcTpykTypa H
JpyTUTE [OTOBOPH TMOBP3aHM €O cyackara padoTa Ke Ce pealusupaar HH3
TpaHCHAPEHTHH MPOLIETYPH KO OBO3MOJKYBAAT €IHAKOB TPETMaH U KOHKYPEHIH]a Ha
3aMHTEPECUPAHUTE YUECHHUIIH.

TpaHCNAPEHTHOCT H NpHcTan 10 HHPOPMANHH 011 jaBeH KapakTep: OCHOBEH CYI
Pecen oOe3beayBa BUCTUHMTH, COOABETHH, HABPEMEHH M LEIOCHH MHOOPMALMH 32
cBojara paboTa, BKIy4yBajku o6jaByBame Ha CYJICKM OLTYKH U PaClopel Ha pOUHINTa
BO CY/IOBHUTE, Kako M jaBHOCT Bo pabGoTata Ha Cya0T, IPH LITO €€ OYHTYBA MPABOTO
Ha [PUBATHOCT M 3aIITHTATA HA TUYHUTE OJATOIM.

OcHoBeH cy/l PeceH ce cTpeMH KOH BUCOKO HMBO Hd aKTHBHA TPAHCIIApPEHTHOCT,
OJIHOCHO 06jaByBarbe 1ITO € MOXKHO IoBeke HHQOPMALMK Ha CBOjaTa BeO-CTpaHuIa U
JIEMOHCTPHPAH:E MOTOTBEHOCT HErOBOTO paboTere Aa GHjle CTaBEHO HA JaBeH YBHIIL.

CaysxOGeHuTe JIMIa He CMear a M KOpHCTaT MHpOpMAIHUTE CO KOM pacroaaraat BO
BpLICHETO HA (YHKUMHTE, CYACKATE M aIMHHHCTPATHBHHUTE OBIACTYBama H
ci1yKGeHNTE JOKHOCTH 32 OCTBApyBarhe KOPUCT HIIM MPEIHOCT 3a cebe WiIn 3a JIpyT.

3aTHTEHO NpHjaByBame 0 yKaKyBauH: OBO3MOYKYBAHETO Ha YKA/KyBauMTe J1a
npujaByBaaT HEI03BOJIMBO WM HE3AKOHHTO MOCTallyBame HE CTPaByBajkH O]
TOCIIE/INIM, TPETCTABYBA €IeH O CTOIGOBHTE 3a YCIEIIHA NPEBEHIIM]a, OTKPUBALE,
MCTpara M CaHKIMOHMpAKke Ha BaKBHTE MOCTANyBara CO KOU Ce 3arpo3yBa jaBHHOT
HHTEpEC.

YnpasyBame co kBaauTeToT: OcHopeH cya PeceH BocriocTaByBa CHCTEM Ha
paGoTeme MpeKy KOj IOCTOjaHO Ce yHamnpeayBa pabOTEHmeTO H IIPOLECHTE, ce
HAMATyBaaT PU3MLIMTE M TPOIIOLMTE, a Ce 110J00pyBa MOTHBUPAHOCTa HA H30OpaHHUTE



M MMEHYBAHUTE JIMIA, KAKO M BpabOTEHHTE 'M CE€ C/Ie[aT BKYIHHUTE PE3yATaTH O]
paboTemeTo.

YHarpeyBambeTo Ha UCTOpaKaTa M M0J00pYBAMETO Ha KBAIUTETOT HA YCIYTHTE C€
BpLIM TIPEKY OATOBOPHO IUIAHUPAEE, YIPaByBame M pealnzalija Ha MPOLECHTE H
[IPOMOBHpPaE Ha Ky.ITypa Ha M3BOHPEIHOCT Ha M30paHuTe ¥ HUMEHYBAHHMTE IHIIA,
Kako M Ccyackata ciayx0a, cormacHo Mefynapoanuor cranaapa HMCO 9001,
3aenHuuKata paMka 3a npoueHa — I[A® u apyru cTaHgapad 3a KBaJIUTET BO
CYACTBOTO.

POHOBO-G?BHPQHH ACNEKTH HA MOJIMTHKATA 34 HHTEIPHTET

PooBuTe acreKTH ¥ aclieKTuTe OasupaHy Ha pa3IMYHOCTUTE ja 0OJIMKYBaaT 1ojaBaTa
Ha PU3MLIMTE [10 HHTCTPHTETOT M HAUMHOT HA KOj MEXAHU3MMTE 3a MHTETPUTET Tpeba
na QYHKIHOHMPAAT K Ja BIHjaaT BP3 pa3/JIHyuHH JIHLIA.

Osa BK/IydyBa BpaGoTyBame/u360p U YHAIpPEIyBaIbe, OIHECYBABE U YIIPABYBAbE BO
CYAHMIIaTa, TIPUCTan 40 UHGOpPMALMU U YCIYTH, [IPHjaByBatbe Ha HENPaBHIHOCTH M
o0e30emyBarbe Ha [paBHA 3alUTUTA, O0YKa W TIpajlelbe KalaluTeTH, Kako U
MOHHUTOPHHT U U3BECTYBAE.

3atoa, OcHoBeH cya PeceH uHTerpupa poJI0Ba-yyBCTBHUTEIHA M HHKJIy3HBHA
MEpPCHEeKTHBAa BO PaMKHUTE HA €JIEMEHTHTE Ha CUCTEMOT HAa MHTErPUTET, CO LeJ J1a ce
o0e30ean MpaBUYHOCT, €IHAKBA JOCTAIIHOCT W I0roJeMa OJAroBOPHOCT Bo paboTtata
Ha CYICTBOTO.

2. Cnpoaenysan;e H NoJApiIKa Ha CHCTEMOT 324 HHTEIpHTET

3a 1a ce OBO3MOKM €(HMKACHO CIIPOBEIYBaE HA CHCTEMOT 32 UHTErpUTET, OCHOBEH
cya Pecen e mocBeTeH Ha rpaaeme Ha KamalMTETUTE M MOIPIIKA HA CHTE CyKOeHH
JMLA BO IIPOLECOT Ha MCIOIHYBamke€ Ha OOBPCKHTE KOHM IIPOH3JIEryBaarT o
CTalJapAMTe 3a HHITETPUTET BO HACOKa Ha 3aKOHHTO, HE3aBHCHO, HEMPHUCTPACHO,
€TUYKO, OJATOBOPHO M TPAHCIIAPEHTHO BpIICbe HA paOOTHHUTE 3a/1a4H.

Cynckara ympaBa Bo OcHoBeH cya PeceH e OAroBopHa 3a BOCIOCTaBYBame H
CIIPOBEIYBarkbe Ha CHUCTEMOT HA HMHTErPUTET, KaKo M 3a HHMBHA TIPOMOILIHja TIPEKY
CBOETO JIMYHO OJIHCCYBAamE U CO Ipe3eMame MEPKH 33 KOJIEKTHBHA MpH(pATEHOCT Ha
MOJIUTHKATA Ha HHTETPUTET U IPHUIPKYBAE KOH UCTAaTa O/ CTpaHa Ha BpabOTEeHMTE.

[‘panemeTo Ha KalaUTETUTE Ce O/IBMBA IIPEKY PEIOBHA €ayKallHja Ha CYIMUTE, KaKO
Ha BpaboTeHHTE BO Cy/JCKaTa ciyx0a, 3a COOJBETHA MMPUMEHA Ha CTaHIapIUTe 3a
MUHTEIPUTET 10 Iar Ha OOYKH, KaKO M CO OBO3MOJKYBAHE HAa COBETYBAILE 3a CHUTE
JWIEMH KOM MOKAar Jla ce jaBaT Kaj ciIy:KOeHHMTe JMLa BO CeKOjAHEBHOTO paboTeme.
3apaau o0e30enyEame Ha €(QUKacHO CIPOBEAYBalkbe Ha CHCTEMOT 3a HHTEIPHTET
OcHoBeH ¢y Peced Ha3HauyBa JIHIle 32 HHTEPUTET U HEroB(a) 3aMeHUK(4Ka).



Osue auLIa K& uMaar KOOpJMHATHBHA H COBETO/JaBHA yJjora, Ke OMaaT 3a10JKEHH Ja
BpLIaT CJIEICHE HA [/IMHIIGM@HTBIIHjaTa Ha CUCTEMOT 3a MHTEIPHUTET M Aa IPeaj1okKaT
MEpKH BO COIVIACHOCT CO CcyJcKaTa HE3aBHCHOCT H HAIJICKHOCTHTE YTBPIACHH CO
3aKOH.

OcuoBeH cya PeceH I'm MIACHTHQUKYBA  PU3HIMTE O KOpyHiuja U HCTHTE
penoBHO ' mpouenysa u caexu. COOIBETHO Ha TOA CE MpeseMaal H MEpKH 3a
HAJIMHHYBAE HA PUSULIHTE KOH TO 3arpo3yBaar MHTETPUTETOT Ha HUHCTHUTYIIH]aTa.

3.Cnenesm-e 1 H3BECTYBabh€ 32 IPHMEHATA HA CHCTEMOT 32 HHTErpuTET

OcHoOBEH Cya Pecen oBo3MOKyBa JBOCTCIICH CHUCTEM Ha CIIACHEC Ha MpUMeHaTa
Ha CUCTEMOT 32 HHTECIPUTET.

e BrarpereH ciucTeM Ha CIeICHE — BO paMKH Ha OcHoseH cy1 Pecen 1
e HajBopeleH cUCTEM Ha ClEICHE - O CTpaHa Ha JlpkaBHaTa KOMHCHja 3a
crpevyBarbe Ha KOpYIILHjaTa.

IleaTa Ha CIEACMHETO HA CHCTEMOT 33 MHTCIPUTET BO OcHoBeH ¢y Pecen ¢ na ce
YTBpAM e€DUKACHOCTA HA MPUMEHETHTE NOIUTHKH H MpoLeIyPH KOM OBO3MOKYBaaT
JOC/IE/HA IPUMEHA Ha CTAHJAP/NTE 33 HHTEIPUTET, KaKO 33 MCPEhe Ha pe3yJITaTUTe
OJl PMMEHETHTE MEPKU 3a HaMAlyBambe Ha PHSHIMTE O kopynuuja. IlpotecoT 3a
ClIeNIerbe U M3BECTYBARLE 3 MPHMEHATa Ha CHCTEMOT 32 HHTETPUTET 10 KOOpJIHHMpaaT
COOIBETHHTE [MIa 3a MHTErpuTeT. OCHOBEH CYA Pecen crpoBelyBa M BHATPCIIHH
KOHTPOTM 3a MpOBEpKAa Ha MpUMEHaTa Ha CTAaHIapAHIc 3a MHTETPUTET TPEKY
BKJIy4yBarbe Ha BHATPEUIHATA peBu3Hja.

OcuoseH cyja Pecen ce o0OBp3yBa Ha copabotka co /[lp:kaBnara KOMHCHja 33
cripedyBarhe Ha KOpyILHjara OBO3MOKYBajKH i1 J1a TO Cle[d CHPOBEAYBAIbETO Ha
CHCTEMOT 3a MHTerpuTer. 3a Taa uen OCHOBEH CYI Pecen ce oOBp3yBa Ha TOYHO, -
PENIOBHO M HABPEMEHO MH(OpPMUpAE HA JlpkapHata KOMHCHja 3a CHPETyBambe Ha
KOpYIILIMjaTa 3a CHTE aKTHBHOCTH MPE3EMEHN BO HACOKA Ha NpUMEHa Ha CHCTEMOT 33
WHTEIPUTET, KAKO M 32 CIPOBEAyBame Ha 0OMEHATE HACOKH, Mpernopaku M
yKaKyBama O cTpaHa Ha JIpxkapHara KOMKCH]a 32 CTIpedyBarbe Ha KOpyTimjara BoO
O/IHOC HA jaKHEHE HA MHTETPUTETOT BO CYACTBOTO.
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